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Abstract

This article is dedicated to the analysis of credit lines in the Russian economy from the
perspective of their legal regulation. Credit lines represent one of the most common forms of lending
in modern Russia, accounting for a significant share of credit operations. The article explores key
legal aspects of credit lines, their regulatory framework, as well as the legal nature and structure of
contractual relations between borrowers and creditors. Additionally, it addresses macroeconomic
factors influencing credit relationships, such as interest rates and inflation, and their impact on credit
lines. Special attention is paid to the analysis of Russian legislation, including the Civil Code of the
Russian Federation and the Federal Law "On Consumer Credit (Loan)," which regulate various forms
of lending. The research is based on a comprehensive methodological approach, incorporating legal
norms, socio-legal aspects, and economic consequences of using credit lines. The author concludes
that the legal formalization of credit lines is significant and emphasizes the need for regulation aligned
with current economic and social realities in the Russian Federation.

Keywords: credit line, legal regulation, Civil Code, macroeconomic factors, loan agreement.

AHHOTAIUSA

CraTps NOCBSIIEHA aHAIN3Y KPEAUTHBIX JINHUN B POCCUNCKON 3KOHOMUKE C TOUKH 3PEHUS UX
NPaBOBOTO peryiupoBaHus. KpeautHas auHus ABIsSETCS OJHOM M3 Hambosiee pacripoCTPaHEHHBIX
¢dopM KpeauToBaHMS B COBpeMeHHOW Poccum, oXBaThIBaloUed 3HAYMTENBHYIO JTONIO0 KPEIUTHBIX
omnepauuii. B craTee WHCCIENYIOTCA KIIIOUEBBIC IIPABOBBIC ACHEKTbl KPEAUTHBIX JIMHUW, HX
HOPMAaTUBHO-IIPABOBbIE OCHOBAHUSA, a TAKXKE IOPUAMYECKAs NPUPOAA U CTPYKTypa IJOTOBOPHBIX
OTHOIIEHUH MEXIy 3aeMIIMKOM U  Kpeautopom. Kpome Toro, crarbsi  OCBEIIAET
MaKpO’KOHOMHYECKHE (DaKTOPHI, BIUAIOUIME Ha KPEIUTHBIC OTHOIIEHUS, TaKHEe KaK MPOICHTHBIC
CTaBKH U MHQIIALMSA, U MX BO3/ICHCTBHE Ha KPEAUTHBIC JIMHUH. BakHOE BHUMaHUE y/IETICHO aHAIHU3Y
POCCHICKOIO 3aKOHOJATENbCTBA, BKItouas ['paxpanckuii kouekc Poccuiickoin Penepaunu u
®enepanbHblii 3aKk0H «O MOTPEOUTETHCKOM KpeauTe (3aiime)», KOTOpbIe PETYIHPYIOT pa3inyHbIe
dopmbl kpeauToBanud. MccienoBanue ommupaeTcs Ha KOMIICKCHBIH METOHOIOTMYECKHH MOIXO,
BKJIIOYAIOIUN aHAJIW3 IIPABOBBIX HOPM, COLMAIBHO-IIPABOBBIX AaCIEKTOB U 3IKOHOMHYECKUX
MIOCJIEACTBUM HMCIIONIb30BAHMS KPEAUTHBIX JIMHUN. ABTOp AENAET BBIBOJ O 3HAYMMOCTH IIPAaBOBOIO
oopmieHHsT KpPEAUTHBIX JUHHA M HEOOXOAWMOCTHM UX PEryJUpOBaHHUA B COOTBETCTBHU C
aKTyaJIbHbIMU YKOHOMMUYECKUMU U COLMAIIBHBIMU peanusimu Poccuiickon denepanuu.
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KuroueBble cioBa: KpeauTHas JMHMS, IPaBOBOE pPETyIMpOBaHHUE, [pakIaHCKUH KOAEKC,
MaKpOIKOHOMHUYECKHE (PaKTOPHI, TOTOBOP KPEIUTOBAHUS.

Introduction

In modern society, credit relationships occupy a central role in economic and legal life. Credit
is one of the key economic categories widely utilized in banking and financial practice. In Russia and
abroad, credit lines play an important role in stabilizing economic activity and providing loan funds
to various categories of borrowers. In Russia, credit lines constitute a significant portion of the banks'
credit portfolios. This type of lending allows borrowers to access funds as needed within established
limits, making it a convenient and flexible tool for businesses and individuals. Credit lines also reduce
risks for lenders by clearly regulating the terms and limits of the credit. The relevance of this research
topic is linked to the necessity of understanding the legal aspects of credit lines and their role in the
Russian economy. The study of the legal framework for credit lines allows for a deeper understanding
of the economic and social mechanisms that underpin the modern credit system. The aim of this article
is to analyze the legal and economic aspects of credit lines within the context of Russian legislation
and macroeconomic conditions. The work also seeks to identify key factors influencing the structure
and content of credit line agreements.

Main part

Credit lines in Russia are regulated by a number of legal acts, including the Civil Code of the
Russian Federation and the Federal Law "On Consumer Credit (Loan)". These documents establish
the basic rules and conditions that must be adhered to when concluding credit agreements. One of the
key aspects is the interest rate, which directly impacts the cost of credit [1]. An increase in interest
rates leads to higher costs for borrowed funds, which can reduce the attractiveness of certain projects
and types of lending. Figure 1 shows the dynamics of interest rates on credit lines in Russia over the
past five years, illustrating the general trend of increasing costs.

9.0

8.5

Interest Rate (%)
~ ~ ©
) n )

o
5

o
o
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2019 2020 2021 2022 2023
Year

Figure 1. Dynamics of interest rates on credit lines in Russia over the past five years [2]
Additionally, Table 1 provides data on the average credit line amounts in various sectors of the
economy, emphasizing the role of sector-specific credit needs.
Table 1 [3]
Average credit line amounts in various economic sectors in Russia
Sector Average credit line amount
(million rubles)

Manufacturing | 150
Construction | 200
Retail 90
Service 120
Agriculture 80

These data illustrate the direct relationship between rising interest rates and lending dynamics across
sectors. As can be seen in Figure 1, the gradual increase in interest rates has resulted in a higher cost of credit,
affecting borrowers' ability to access funds. Table 1 further highlights that sectors such as manufacturing and
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construction often receive larger credit line amounts due to their capital-intensive nature, while the service
sector shows more moderate borrowing levels. These trends underscore the importance of considering sectoral
differences in credit policy development.

Inflation also plays a significant role in managing credit lines, as rising costs of resources and
services necessitate budget revisions and changes in lending conditions. Lenders and borrowers must
consider inflationary risks when concluding and managing contracts. Special attention is paid to the
contractual relationships between borrowers and lenders, which are regulated by civil law norms. A
credit agreement is a legally binding document that establishes the rights and obligations of the parties
[4]. The article also examines the international aspects of credit lines, including the impact of global
economic changes and currency fluctuations on the structure and conditions of lending in Russia.

In addition to interest rates and inflation, an important macroeconomic factor is the state’s tax
policy. Changes in tax legislation, such as the introduction of new taxes or alterations in existing tax
rates, can significantly affect lending conditions and the overall financial climate in the country. For
instance, tax incentives for borrowers or lenders can promote growth in lending and enhance the
accessibility of credit lines. Conversely, tightening tax policies may lead to increased costs for both
lenders and borrowers, impacting the availability of credit products [5, 6].

Another aspect influencing credit lines is the availability of financial resources for lenders. In
times of economic instability or crisis, credit organizations may face challenges in attracting funds
on favorable terms, which limits their capacity to offer credit lines. At the same time, government
support programs for the banking system, such as subsidies or refinancing, can play an important role
in ensuring sustainable lending and maintaining accessibility of credit lines for individuals and
businesses. Thus, economic and political stability, along with state regulation of the financial market,
plays a crucial role in sustaining and developing credit lines in Russia [7].

Legal regulation of credit lines

The legal regulation of credit lines in Russia is based on the provisions of the Civil Code and
special federal laws that define the general conditions for providing credit. These legal acts establish
the rules that must be followed by both lenders and borrowers. It is important to note that a credit line
represents a convenient instrument for borrowers, allowing for flexible use of funds within
established limits. This approach avoids the need for repeated credit applications and simplifies the
lending process. In Russia, several types of credit lines exist, including limits on disbursement and
debt, which allows for the adaptation of credit terms to the specific needs of borrowers and lenders
[8]. The article analyzes the features of credit line agreements, their structure and content, as well as
the legal implications associated with their conclusion and execution.

One significant aspect of the legal regulation of credit lines is the adherence to the principles of
voluntariness and mutual consent of the parties when concluding an agreement. This principle is
enshrined in legislation and reflects the fundamental principles of civil law. An important condition
is to inform the borrower about all the terms of the credit line, including interest rates, repayment
periods, and possible penalties for non-fulfillment of obligations. This requirement aims to ensure
transparency and protect the rights of financial service consumers [9].

Furthermore, the legal regulation of credit lines includes requirements for credit security, such
as the provision of collateral or guarantees. These mechanisms allow lenders to minimize risks and
ensure the return of loaned funds. It is noteworthy that Russian legislation also provides protection
for borrowers' rights, such as the ability to contest contract terms in cases of non-compliance with the
law or the discovery of unscrupulous actions by the lender. Such measures foster increased trust in
the financial system and promote the development of the credit product market.

Conclusion

A credit line is an essential instrument in the credit system of Russia, providing flexible
opportunities for both borrowers and lenders. The legal framework for credit lines plays a crucial role
in their successful application and ensures the protection of the rights of all participants in the credit
process. The rise in interest rates and inflationary risks necessitate careful planning and analysis by
both lenders and borrowers. Considering macroeconomic factors allows for the minimization of risks
and enhances the efficiency of credit operations. Russian legislation plays a vital role in regulating
credit relationships, establishing clear frameworks and conditions for entering into credit agreements,
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thereby protecting the interests of the participants in economic relations. Contractual relationships
based on legal norms provide stability and predictability in economic interactions, fostering the
development of the credit market and increasing economic activity in the country. Further research
into the legal and economic aspects of credit lines is necessary to ensure their effective use in changing
macroeconomic conditions and international challenges.
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Abstract

The article analyzes the concept of «financial potential» in economic science and its
significance in managing regional economies. Financial potential is defined as the totality of
monetary and other financial resources that can be used to achieve economic growth and sustainable
development in a region. The study includes an analysis of various theoretical approaches to
understanding financial potential, examines its classifications and methods of analysis, and discusses
its importance for regional and national economies. The article emphasizes that effective management
of financial potential plays a key role in strategic management and achieving socio-economic goals.
Based on the analysis of existing concepts and studies, the author provides recommendations for
managing a region's financial potential and its strategic use for sustainable development and growth.

Keywords: financial potential, regional economy, sustainable development, economic growth,
financial management.

AHHOTAIUSA

CraTbst IOCBSAIIICHA aHAIN3Y MOHATUS «(UHAHCOBBIN MOTEHIMA B YKOHOMHUYECKOW HAayKe U
€ro 3HA4YCHUIO B YIIPABICHUU PETHOHAIBLHON SYKOHOMUKON. DUHAHCOBBIN ITOTEHLHAI OIIPEAEIAETCA
KaK COBOKYITHOCTb JICHEKHBIX U MHBIX (JMHAHCOBBIX PECYpPCOB, KOTOPHIE MOT'YT OBITh MCIIOJIb30BaHbI
JUIsL JOCTHXKEHHsST 3KOHOMHMYECKOTO pOCTa M YCTOMYMBOIO pa3BUTHUA peruoHa. Mcciaemosanue
BKJIIOYAET aHAJIN3 Pa3IMYHBIX TEOPETHUECKUX MOAX0JI0B K TOHUMAHUIO (PMHAHCOBOTO MOTEHIIMANA,
paccMoTpeHHe ero kKiaccu(uKanuii 1 METOIOB aHAIIN3a, a TAKXKE €ro 3HAUYEHUS [yl PerHOHAIbHON 1
HaIMOHAJLHON SKOHOMUKH. B cTaTtbe nmomuepkuBaeTcs, yTo 3¢ (heKTUBHOE ypaBieHne (GUHAHCOBBIM
IIOTEHIMAJIOM UIPAET KIIOUYEBYIO POJIb B CTPATETMYECKOM YIIPABICHUH U JTOCTUKEHUU COLUAIIBLHO-
SKOHOMUYECKUX Lened. Ha ocHOBe aHamu3a CylIeCTBYIOIIMX KOHLENIUN U UCCIENOBaHUM, aBTOP
JaeT PeKOMEH/IallUH TI0 YIPaBJICHUIO ((MHAHCOBBIM MTOTEHIIMAIOM PETUOHA U €r0 CTPATETHIYEeCKOMY
HCIIOJIB30BAHUIO JIJIs1 YCTOMYMBOIO Pa3BUTHUS U POCTA.

KiwueBble ciaoBa: (UHAHCOBBIM IOTEHIMAN, PErHMOHANbHAs SKOHOMHUKA, YCTOHUMBOE
pa3BUTHE, SJKOHOMHUYECKUH POCT, yrpaBiieHHe (PUHAHCAMHU.

Introduction

This article examines the concept and essence of «financial potential» within the context of
regional economics. Financial potential is defined as the totality of accumulated, attracted, and
generated resources and funds during the region's economic activities. These resources include both
monetary and non-monetary elements that are at the disposal of economic agents and influence the
formation and development of the regional economy. It is important to note that the financial potential
of a region consists of two main types of resources — internal and external. Effective use of these
resources plays a key role in strategic management and long-term planning of the region's socio-
economic development. Analyzing the financial potential of the Republic of Crimea allows for an
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assessment of current challenges and growth opportunities, taking into account specific issues such
as the shadow economy and systemic tax evasion. These problems require a detailed analysis of
financial indicators and their impact on the dynamics of socio-economic development.

Main part

Financial potential plays a significant role in ensuring the sustainable development of the
regional economy. Several approaches exist to understand and classify this concept. In one theory,
financial potential is defined as the totality of financial resources, including tax revenues, enterprise
income, and attracted investments. Figure 1 illustrates the structure of financial potential in the
Republic of Crimea, showing the proportions of internal and external resources.

External Resources

65.0%

Internal Resources

Figure 1. Structure of financial potential in the republic of crimea
Additionally, Table 1 presents key financial indicators related to the region’s economic activity,
including tax revenues, enterprise income, and investment levels over recent years.

Table 1
Key Financial Indicators in the Republic of Crimea (2020-2023)

Year Tax revenue | Enterprise Investment

(billion income level (billion

rubles) (billion rubles) rubles)
2020 85 70 40
2021 90 72 45
2022 95 74 48
2023 100 78 50

These data demonstrate the balance between internal and external resources that form the
region’s financial potential. Figure 1 shows that internal resources, such as tax revenues and enterprise
income, constitute a substantial portion of the financial potential. Table 1 reveals positive trends in
investment levels, which reflect an ongoing interest in the region's economic development. Such
indicators highlight the importance of balanced resource management and the role of government
programs in fostering economic stability.

Another approach considers it as a set of financial management opportunities that ensure the
effective use of financial resources to achieve strategic goals. It is important to consider that financial
potential can vary depending on economic conditions and resource management, necessitating
constant monitoring and strategy adjustments [1].

Financial potential is closely linked to macroeconomic growth opportunities and regional
development. In some economic studies, financial potential is assessed based on liquidity, stability,
and the region’s ability to attract investments [2]. These parameters allow for a more accurate
modeling and forecasting of economic activity and regional gross domestic product (RGDP) growth.
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An important task is the balanced management of resources, which takes into account the region’s
short-term and long-term financial goals.

Theoretical foundations and classification of financial potential

The financial potential of a region can be classified based on several criteria, including its
structure and sources of formation. One approach divides financial potential into internal and external
resources, allowing for the consideration of both revenues generated within the region and attracted
investments [2, 3]. Another approach separates financial potential into short-term and long-term
resources, which allows for the consideration of time horizons in managing regional finances. It is
important to note that managing financial potential requires a comprehensive approach, which
includes the use of various financial instruments and strategies to achieve economic growth and
development.

In the context of strategic management, a key element is the development of a system for
monitoring and analyzing the region’s financial indicators. The use of methods such as econometric
modeling and data analysis allows for a more accurate assessment of the financial potential and the
identification of measures for its improvement. Strategic management should focus on maintaining a
balance between short-term and long-term resources, which is an important condition for sustainable
socio-economic development [3].

The impact of government regulation on the region's financial potential

Government regulation plays a key role in managing and developing the financial potential of
a region. It includes a set of measures aimed at ensuring the stability of the financial system, creating
favorable conditions for attracting investments, and maintaining the tax base. Regional and federal
support programs, such as tax incentives for businesses, subsidies for the development of priority
economic sectors, and investment funds, contribute to increasing the financial potential of regions.
These measures help mobilize resources and optimize their use within socio-economic programs [4,
5].

Special attention is given to the development of financial infrastructure, which includes the
creation and support of credit institutions, entrepreneurship support funds, and other financial
institutions that contribute to the sustainable development of the regional economy [6]. In the context
of international sanctions and economic instability, government regulation becomes especially
important as it allows for minimizing negative consequences and stimulating economic activity in the
region. Effective management of financial resources through state and municipal programs provides
support for small and medium-sized businesses, which, in turn, promotes economic growth and
increases tax revenues [7].

Conclusion

The financial potential of a region is a central element influencing its socio-economic

development and sustainability. The study revealed that financial potential consists of a set of internal
and external resources that are formed under the influence of various factors, including government
regulation, economic activity, and investment attraction. Government programs and support measures
play a crucial role in creating favorable conditions for the effective use of financial potential, which
contributes to economic growth and improves the quality of life of the population.
The prospects for utilizing and developing the financial potential of a region largely depend on its
ability to adapt to changes in the economic environment, effectively manage resources, and use
strategic planning and modeling tools. Econometric modeling and systematic analysis of financial
indicators allow for assessing the current state and developing long-term strategies aimed at
sustainable development of the region. In the future, it is necessary to strengthen cooperation between
government structures, businesses, and financial institutions to enhance the efficiency of using
financial potential, thereby creating a foundation for long-term economic stability and growth.
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AHHOTAIUA

B craree paccmaTpuBaroTcsi moAaxoabl M cTpateruu nudposoil Tpancdopmaruu (LT) B
yTpaBJICHUH ONEPAIMOHHON e TeNbHOCThIO npeanpuatuil. L[T npencrasnser co00il KOMIUIEKCHBIN
IpoIiecc, BKIIIOYAIOIIUN HWHTETpaluio HU(POBBIX TEXHOJIOTUH Ui MOBBIMIEHUS 3(deKTuBHOCTH
OM3HEC-TIPOLIECCOB M KOHKYPEHTOCTIOCOOHOCTH. OCHOBHOE BHUMAHHUE Y/I€JICHO BEIOOPY TEXHOIOTHUH,
OLICHKE PUCKOB U aJalTallM¥ OPraHU3alUOHHOU CTPYKTYpbl. PacCMOTpEHBI TEHIEHIIMY BHEAPEHUS
HUCKYCCTBEHHOIO HHTEIUIEKTa, HTepHeTra Beled M aBTOMAaTHU3alUd, a TaK)Ke MX BIUSHUE Ha
ONTHMHU3ALMIO MPOLIECCOB U KIMEHTCKUI ONBIT. ABTOp MOAUYEPKUBAET BaXKHOCTh IUNIAHUPOBAHUS U
oOyuenusi mepcoHana s ycnemHoro BHeapeHus LIT. Cnmenanm BbiBox o 3uHauenuu LT mms
YCTOMYUBOTO Pa3BUTHS KOMITAHUH B YCIOBHSX TI00abHON IIU(PPOBO S3KOHOMHUKH.

KawueBble caoBa: nudpoBas  TpaHchopMmanus, — ONEpPalMOHHAS  JESITEIbHOCTH,
aBTOMaTH3alMs, OU3HEC-TIPOIIECChl, KOHKYPEHTOCIOCOOHOCTh, TEXHOJIOTHH.

Abstract

The article explores approaches and strategies for digital transformation (DT) in enterprise
operations management. DT is described as a complex process that involves integrating digital
technologies to enhance business process efficiency and competitiveness. The focus is on technology
selection, risk assessment, and organizational adaptation. Trends in artificial intelligence, the Internet
of Things (IoT), and automation are discussed, along with their impact on process optimization and
customer experience. The author emphasizes the importance of planning and staff training for
successful DT implementation. The conclusion highlights the significance of DT for sustainable
company growth in the global digital economy.

Keywords: digital transformation, operational management, automation, business processes,
competitiveness, technologies.

Beenenue

Hudposas Tpanchopmanus (LIT) mpencraBnser coboit (yHIaMEeHTalIbHOE HW3MEHEHUE,
KOTOPOE€ NPEANPHUITHS BHEAPSIOT IS MOBBIIEHUS 3()()EKTUBHOCTH U aJanTallii K COBPEMEHHBIM
BBI30BaM pBIHKA. JTOT MPOLECC BKIOYACT HHTETPAIMIO HU(PPOBBIX TEXHOJIOTMHA B KIHOUEBBIC
aCTIeKThl YNpPaBIICHUS ONEPAlMOHHOM JEATENbHOCTBIO, YTO TIO3BOJIIET YAYYIIUTH TPOLECCHI,
ONITUMH3UPOBATH PECYPCHI U MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh. BakHOCTh pa3paboTKu cTparerui
LT obGycnoBieHa HEOOXOAUMOCTBIO 00ECIIEUeHUsI THOKOCTH U YCTOWYMBOCTH OM3HECA B YCIOBHSIX
OBICTPO MEHSIOIINXCS SKOHOMUYECKUX M TEXHOJIOTHYECKHUX TeHIEHIUH [1].

Kypnan «OxoHoMuKka u ynpasinenue» Ne2/2024 11



Hayunoe uznarensctBo «IIpodheccrnoHaIbHbIN BECTHHKY

s yenemHo# peanuzaryu LT npennpusTisM HE0OX0IUMO YUUTHIBATh HECKOJIBKO (PAKTOPOB.
Bo-nepBbIX, BaKHBIM acCIIEKTOM SIBJISIETCS BBIOOP TEXHOJOTMHA M IUIaTGOpM, KOTOphIe Hamboiee
COOTBETCTBYIOT OM3HEC-MOAENSAM M CTPAaTeTHUeCKUM LeIsIM KOMIaHUH. Bo-BTophix, TpeOyercs
TIIATeNIbHAsl OIICHKA pHCKOB, CBSI3aHHBIX C BHEAPEHHEM IM(POBBIX pEUICHUH, TaKUX Kak
KnOepOe30nacHOCTh, KOH(UICHIMATBHOCTh JaHHBIX W BO3MOXKHBIE COOM B ONEPAIIMOHHOU
JIesTenbHOCTH  [2].  B-Tperbux, aganrtanus OpPraHM3allMOHHOM KyJAbTYpbl M IIOBBILICHHE
KBaJM(HUKALUU COTPYIHUKOB UTPAIOT KIFOUEBYIO POJIb B YCIIEIIHOM HHTErPAIlMi HOBBIX TEXHOJIOTHA.

CymiecTByIOT pa3iuyHble TOAXOAbI K paszpaborke crpareruii LT, BkiIrouas Mcroib30BaHHE
MEPEOBIX AaHATUTUYECKUX HHCTPYMEHTOB, HCKYCCTBEHHOTO MHTEIIJICKTa M aBTOMAaTU3allul OM3HeC-
nporeccoB. s GONBIIMHCTBA MPEANPUATHIA Mepexon K HUPpoBoi Moaenu TpedyeT mepecMoTpa
CYLIECTBYIOIMX MPOLIECCOB U MHTETPALlMM MHHOBALMM JUIsl TOCTH)KEHUSI YCTOMUMBOIO pocTa. DTO
O0COOEGHHO aKTyaJbHO [UIi KpPYMHBIX KOpPHOpalud, KOTOpBIE CTPEMSTCS MOBBICHTH CBOIO
3pPEKTUBHOCTD, YAYYIIUTh KAauyeCTBO OOCTY)KMBaHUS KJIMEHTOB M aJalTUPOBAThCS K HOBBIM
TpeOOBaHUAM phIHKA [3].

Takum oOpazom, paszpaborka crpareruid LIT sBisieTcsi KOMIUIEKCHBIM M MHOTOYPOBHEBBIM
MPOIIECCOM, KOTOPBIA TpeOyeT HMHTerpald COBPEMEHHBIX TEXHOJIOTUH M ajanTanuu Ou3Hec-
IIPOLIECCOB AJISl JOCTUKEHMSI JOJITOCPOUHBIX LIEIEH U KOHKYPEHTHOI'O IPEUMYIIECTBA.

OcHoBHas 4yacTh

B mocnennue roapl HaOmMIOAAaeTCs 3HAYUTENBHBIA POCT BHEAPEHUS LUQPPOBBIX PELICHUN B
ONEPALMOHHYIO JEATENBHOCTh mNpeanpuatuii. KommaHum Bce wyalie HCIONB3YIOT OOJIauHbIe
TEXHOJIOTHH, aBTOMATHU3ALMI0 M AHAJIWTHKY JAAaHHBIX Ui TOBBIMICHUS CBoed 3(ddekTuBHOCTH H
ontuMu3anuu npoueccoB. Ha pucynke | mnoka3zaHo pacnpeneineHUe OCHOBHBIX TEXHOJIOTHH,
UCTIONb3YeMbIX B IIU(PPOBON TpaHCHOpPMALIMH, TaKUX Kak oOmaunble pemenus, loT m aHamutuka
JAHHBIX, YTO WJUIIOCTPUPYET Hauboiee paclpoCTpaHEHHbIE MOAXOAbI K ONTHUMH3AIMU OH3HEC-
IIPOLIECCOB.

ABTOMaTM3aLUMA

MCKyCCTBeHHbIIﬁ WHTEeNNeKT

AHanuTUKa faHHbIX

ObnayHble pelleHns

NHTepHeT Beweit (loT)

Pucynok 1. Pactipenenenue TexHonoruii B ugpoBoit TpaHchopMaluy MpeanpusITuit
JlononHuTENbHO, BHEApeHUe TexHonoruit Mutepuera emeit (IoT) nmo3Bonser npeanpusTisIM
coOHparh U aHAJU3UPOBAThH JIaHHBIC B PEAJbHOM BPEMEHH, YTO MOBBIIIAET YPOBEHb KOHTPOJIS Hal
IIPOU3BOACTBEHHBIMU IIPOLIECCAMU U JIOTUCTUKOM. BHEIpEeHNe TakuX TEXHOJIOTUN TaKKe BIUAET Ha
(uHAHCOBBIE PE3YNIbTaThl KOMITAHUH, YTO MOKHO HAONIOATh HA PUCYHKE 2, I7Ie MOKAa3aHO BIIHMSHUE
¢ poBoii TpaHC(HOPMALIMU HA TOKA3aTENIN BBIPYUYKH U COKPAIIECHUS 3aTpar.
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Pucynok 2. Biausnue uudpoBoit TpaHchopMaluy Ha BEIPYUYKY U 3aTpaThl KOMIaHUH

OnHOM U3 KITFOUEBBIX TEHACHIMH SIBIISETCS MHTETPaLlis HCKYCCTBEHHOTO MHTEJUIEKTA, KOTOPbII
I103BOJISIET aBTOMAaTU3UPOBAaTh MHOTHE PYTUHHBIE 33J]aUy U YJIy4IIUTh IPUHITHE PELICHUM HAa OCHOBE
aHanmu3a OONBIIMX JAHHBIX. BHeIpeHHe TakuX peleHH CrocoOCTBYeT YIy4IIEHHIO KaduecTBa
MIPOAYKLHHU U YCIYT, a TAKKE CHUKEHUIO 3aTpar [3].

JlononHUTENbHO, BHEApeHUe TexHonoruit Mutepuera emeit (IoT) no3Bonser npeanpusTisIM
coOHparh U aHaJM3UPOBATH JIAaHHBIC B PEAJbHOM BPEMEHH, YTO MOBBIIIAET YPOBEHb KOHTPOJIS Hal
MIPOM3BOACTBEHHBIMHU IpolieccaMu U JTorucTukoi. Mcnons3oBanue 10T B koMOMHAIINY ¢ aHATUTUKOM
JaHHBIX W AaBTOMAaTH3alUeil CHOCOOCTBYET coO3daHMI0 Oosiee TMOKMX W aJalTUBHBIX CHUCTEM
yIpaBJICHUs], YTO SIBISIETCS BaKHBIM YCJIOBHEM Uil MONJCPKAHUS KOHKYPEHTOCIIOCOOHOCTH Ha
COBPEMEHHOM PBIHKE.

Hnst paspabotku s¢¢extuBHOi crpareruu [T npeanpusitusM HEOOXOAMMO YUUTHIBATDH
HECKOJIBKO KITI0UYEBBIX (pakTopoB. [Ipexe Bcero, 3To onpeeneHre CTpaTernyecKux 1eseil KoOMIaHuu
M OLEHKAa TEKYIIEro COCTOSIHUA ee LU(ppoBOi HHpPACTpyKTypbl. BakHO mpoBecTH aHaIU3
CYIIECTBYIOIIUX OH3HEC-TNPOLIECCOB, YTOOBI BBIIBUTH 007acTH, TpeOyrolue YIydlleHUud u
aBromatm3anuu [4]. Ha ocHOBe mOJMy4YeHHBIX JaHHBIX pa3pabarbiBaeTcsi IUIaH JIEHCTBUH,
BKJTIOUAIOIIHIA BEIOOP TEXHOJIOTUH U Pa3pabOTKy IUIAHOB 110 UX BHEAPEHHIO.

KitoueBsiM aTamom BHenpeHust crpareruu LT sBasercss ynpaBieHUE HM3MEHEHMSIMH U
ajanTanus OpraHu3alMOHHON CTPYKTYPhl. DTO BKJIIOYAET KOOPAMHALIMIO MEX Y OTAEJIaMH, CO3/1aHNE
CIELMAIU3UPOBAHHBIX KOMAH/l U YJIyYIIEHHE IIPOLECCOB KOMMYHHKALUU JUIs YCIEIIHOTO MEPEXoaa
Ha HOBbIE TeXHOJOrMu. KoMnaHuM IOIKHBI TAaKKE YUUTBIBATh JOJITOCPOYHBIE LIENH U BO3MOYKHBIE
PHUCKH, YTOOBI MUHUMH3UPOBATH HETAaTWBHBIC IMOCIEACTBUS M 0OECICUUTh YCTOHYMBOE pa3BUTHE
Ou3Heca B ycioBUsAX LU(ppoBoii Tpanchopmanuu [5].

Baunsinne nugposoii TpanchopMannu Ha OM3HeC-NPOLECCH M KIHEHTCKUH ONbIT

IIT oka3biBaeT 3HAUUTENBHOE BIUSAHUE HAa OU3HEC-TIPOLIECCHI, IPUBOASA K UX ONTHUMHU3ALMU U
MOBBIIICHUIO IIPOU3BOAMUTEIBHOCTH. BHeapeHHe aBTOMAaTU3MPOBAHHBIX PELICHUH IO3BOJISIET
NPEANPUATHIAM COKpPaTUTh BPEMEHHBIE M (DMHAHCOBBIC 3aTpaTrhl, YIYUIIUTh KOHTPOJb KauecTBa U
MIOBBICUTh OIEPaTUBHOCTh NPUHATUS pelieHuil. B pesynsrare KOMIaHWsSM yOaeTcsl MOBBICUTH
3pPEKTUBHOCTD U JOCTUTaTh CTPATETUUECKHX IIeJIei OBICTpee M ¢ MEHBLINMHU 3aTPaTaMHU.

LT rtaxke TpaHchOpMHUPYET KIMEHTCKHH ONBIT, Jeias B3aMMOJCHCTBHE C MOTPEOUTEIIMH
Ooyiee TEPCOHATIM3UPOBAHHBIM M YAOOHBIM. VIcronp30BaHWE TEXHOJOTHH AHAJIMTUKU JaHHBIX
MO3BOJISIET KOMITAHUSIM JIyYIlle [IOHUMAaTh NOTPEOHOCTH KIIMEHTOB, MTPEICKAa3bIBAaTh UX MPEANIOYTCHUS
U pa3pabarbiBaTh 0ojiee TOYHBIE MAPKETHHTOBBIE CTpaTeTHH. Takue IOIXOAbl CIOCOOCTBYIOT
MOBBIIICHUIO YIOBJIETBOPEHHOCTH KJIIMEHTOB U JIOSUIBHOCTU K OpEeH[y, YTO, B CBOIO OYepe/ib, BIHSET
Ha (UHAHCOBBIE MOKA3aTeIN KOMITAHUH [6].

WHHOBanoHHbIE ITM(POBBIE pEIIeHUs], TaKue KaK MOOHMIbHBIC MPUIOKEHHUS U TUIAT()OPMBI
ANIEKTPOHHON KOMMEPIIMH, MMO3BOJSIOT YIYUIIUTh AOCTYIHOCTb U YAOOCTBO AJS KIMEHTOB. DTH
MHCTPYMEHTHI CO3/IaI0T HOBBIE TOYKM B3aMMOJCHCTBHUS, TOBBIIIAS YPOBEHb OOCIY>KHUBaHHUA U
YAOBJIETBOPEHHOCTH KJIMEHTOB. KoMIaHUM, KOTOpBIE aKTHBHO HCIONB3YIOT HU(PPOBBIE KaHAJIBI,
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MOJTY4al0T KOHKYPEHTHOE NPEHMYIIEeCTBO, oOecreunBasi OBICTPBIM M JIETKUH JOCTYNl K CBOUM
IIPOAYKTaM U yCIyraMm.

Takum o6Opazom, rnusHue LT Ha OM3Hec-mpolecchl W KIMEHTCKHH OIBIT HEOCHOPHMO U
TpeOyeT OT KOMIaHUK MOCTOSHHOTO IMMOMCKA HOBBIX MOAXO0A0B M TEXHOJOTHiA. [IpeAnpusTusm BasKkHO
CIIEIUTh 32 TEHJACHUMSAMH W  aJalTUpOBaTb CBOM  CTpaTeruy, YTOOBI  OCTaBaTbCs
KOHKYPEHTOCIOCOOHBIMM U IOCTUTaTh YCTOWYMBOTO POCTa B YCIOBUSAX IUPPOBON SKOHOMHKH [7].

Poab ananutuku 1aHubix B crparerusx LT

AHanuTUKa JaHHBIX MIPAaeT LEHTPalbHYIO poib B crparerusax L[T, obecrneunBas KoMImaHuu
MHCTPYMEHTAMHU JUIsS aHajn3a, MPOTHO3MPOBAHUS U MPHUHATHUS PELICHUH Ha OCHOBE (PAKTHYECKHX
nanHbeIX. COop 1 06paboTka OOMBIIMX 00bEMOB HHPOPMALIUH MO3BOJISIIOT KOMITAHUSAM 0oJ1ee IITyOOoKo
[IOHUMAaTh IIOBEJCHUE KIUEHTOB, AHAJIM3UPOBATH OIEPALMOHHBIC IPOLECCHl U ONTHUMHU3UPOBATH
OousHec-nporiecchl. IlpuMeHeHHE aHAIMTUKKA TIOMOTAeT BBISBIATH CKPBITbIE 3aBUCUMOCTH U
TEH/ICHIIMH, KOTOpbIE paHee OBbLIM HEAOCTYIHBI, MPEAOCTAaBISAA TEM CaMbIM BO3MOXXHOCTH JUIS
yiyqieHus 3pQGEKTUBHOCTH 1 TOBBIIIEHHUSI KOHKYPEHTOCIIOCOOHOCTH [8].

OmHMM M3 KJIIOYEBBIX MPEUMYILIECTB HCIHOJIb30BAaHUS AHAJIUTUKM JIAHHBIX SIBISETCS
BO3MO)KHOCTh TOYHOTO IPOTHO3UPOBAHMS MOTPEOHOCTEH M MOBEACHHUS KIUEHTOB. AHAJINTHYECKHE
MOJIETM M aJTOPUTMbI MAIIMHHOTO OOYYEHHs MO3BOJIAIOT CETMEHTHPOBATh LIEJIEBYIO AyIUTOPHIO,
NpeCcKa3blBaTh TEHACHLIMU MOKYIOK M Jaxe (OpMUPOBATh MEPCOHAIN3UPOBAHHBIC MPEATIOKECHUS
IS KQKI0T0 KiHeHTa [9]. DTo cmocoOCTBYeT pOCTY YIOBIETBOPEHHOCTH KIMEHTOB U JIOSUIBHOCTH K
OpeHIy, TOCKOJIbKY MO3BOJISET Mpeiarath HauOoJee aKTyalbHbIE U PEJICBAHTHBIC MPOIYKTHI WIN
ycayrd. B pesynbrare KOMIAaHMM TIOMYy4alOT BO3MOXKHOCTH 0oJee TOYHO BBICTPaWBaTh
MapKETUHIOBBIE CTPATETUU U aJallTUPOBATh IIPOAYKTOBbIE JIMHEMKHU 101 U3MEHEHUS CIIpOca.

Taxke aHaMUTHKA JAHHBIX SBISETCS BaKHBIM 3JIEMEHTOM JUIsl TIOBBIMICHUS 3(dekTuBHOCTH
BHYTPEHHUX Npo1ieccoB KoMnaHuu. C €€ MOMOLIbI0 MPEANPUITHS MOT'YT OIITUMU3UPOBATh LIETIOUKH
MOCTAaBOK, MPOTHO3MPOBATh IMOTPEOHOCTH B pecypcax M YNpaBlsATh 3amacamMu. B uacTHOCTH,
UCTIOJIb30BAaHUE AHAJIMTUYECKUX IUIaTGOpM ISl YNpaBiCHHUsS JIOTUCTMKOM M TPOU3BOACTBOM
II03BOJIIET 3HAUMTENIBHO COKpalllaTh 3aTpaTbl, MUHUMU3UPOBAaTh PUCKH U NpPEAOTBpaliaTh cOou B
[IEMOYKE TOCTAaBOK. TakuM 0Opa3oM, aHAJIWTHKA JaHHBIX CTAHOBHUTCS HEOTHEMJIEMOH 4YacTbiO
crpareruii LT, momorast KOMIaHusIM yIydIiath OM3HEC-TIPOIIECCHl M JOCTHraTh CTPATETHYECKUX
1eJIel B yCIOBUSX IIU(PPOBOI SKOHOMHUKH.

3akinouenne

LT oka3biBaeT GyHAaMEHTAILHOE BO3/ICHCTBHE HA ONEPAMOHHYIO JESITEIBHOCTh U OM3HEC-
IpoIecchl KOMIAHWM, CIOCOOCTBYS MX aJanTallid W TMOBBIIICHUIO 3((dekTuBHOCTH. BHenpenue
COBPEMEHHBIX TEXHOJIOTMM IO3BOJISAET MNPEAUPUATHAM ONTHUMHU3UPOBATH IIPOLIECCHI, YIIYYIIWUTh
KauecTBO OOCTYyXHMBaHUS W OOECHEYUTh YCTOHUMBBIM POCT HAa KOHKYPEHTHOM pbIHKe. OmHaKo
ycnemiHast peanuzanus crpareruid L[T TpeOyer TIaTenbHOro IJIAaHUPOBAHUS, aHAJIM3a PUCKOB U
W3MEHEHUI B OPTaHU3ALMOHHON CTPYKTYpE.

Komnannu, peanusyromue LT, nomxHBl yuyuThIBaTh HE TOJIBKO TEXHOJIOTMYECKHE, HO U
yenoBeueckre acnekTel. OOydeHue W TMOIAEp)KKa COTPYAHHUKOB, BHEIPEHHUE HOBBIX METOJOB
yIOpaBICHUs. U aJanTalus KOPHIOPAaTUBHOM KyJBTYpHI SIBISIOTCS BaXKHBIMU 3JIEMEHTAMM, KOTOpBIE
CMOCOOCTBYIOT YCHEIIHOW HHTErpal LU(QPOBBIX pPEHICHWH. DTO IMO3BOJSET MUHUMH3UPOBATH
BO3MOXKHBIE PUCKH U JOCTUYb JOJITOCPOYHBIX LEJIEH KOMIIAHUU.

B ycnoBusix mo6ansHON nudpoBoit sxoHOMuUKHM crparerun LT craHoBsTCS HEOThEMIEMOM
YacThI0 KOHKYPEHTOCIIOCOOHOCTH M YCTOMYMBOrO pa3BuUTHs. [IpeanpusiTvs, KOTOpble aKTUBHO
MHBECTHPYIOT B LIHU(POBbIE TEXHOJIOTHU U aJaTUPYIOT CBOM IMPOILECCHI, MMOMyYaroT 3HAYNTEIIbHbIC
[IPEUMYILECTBA U BO3MOKHOCTH IS POCTA.
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FORMING AN OPTIMAL CAPITAL STRUCTURE IN CORPORATE
GOVERNANCE: A COMPARATIVE ANALYSIS OF RUSSIAN AND
INTERNATIONAL PRACTICES

Vorobyov A.
bachelor’s degree, Ural Federal University named after the First
President of Russia B.N. Yeltsin (Yekaterinburg, Russia)

AHHOTAIUA

B cratee paccmarpuBaercsi (OpMUpPOBAHHE ONTHUMAIbHOW CTPYKTYphl KamuTajga B
KOpPIIOPAaTUBHOM  YIIPaBIE€HUM Ha IIpUMEpPE POCCHUMCKOM M  MEXAYHApOJHOU IPAKTHK.
PaccmaTpuBaroTCsl KIIIOUEBBIE ACHEKTHI, BIMSIOIIME HAa BBIOOp CTPYKTYpbl KalMUTala, TaKue Kak
JIOCTYITHOCTh (DMHAHCOBBIX PECYpCOB, CTOMMOCTb KamuTana M pUCKU. Poccuiickas mnpakTuka
XapaKTepU3yeTcss BBICOKOW 3aBHCHMOCTBIO OT OaHKOBCKOTO KPEIWTOBAHUS U TNPUBJICUYCHHEM
MHOCTPAaHHBIX MHBECTHLIMN. MeXIyHapOoJHbIE MPAKTUKU BKJIIOYAIOT MCIIOJIb30BAaHUE OOIUranuii u
¢uHaHCOBOTO pblYara. AHajIM3 TO3BOJSIET BBIIBUTH HanOosee 3((EeKTUBHBIE CTpaTEruu s
obecrieyeHnss (GMHAHCOBOW YCTOMYMBOCTH U POCTa KOMIIAHUH B YCJIOBHUSX TJI00AJIbHOM HSKOHOMHKH.

KiroueBble cioBa: CTpyKTypa KamnuTrajga, KOPIOpPaTMBHOE  YIPABIEHUE, PUCKH,
¢buHaHCHUpOBaHME, MEKAYHAPOHBIC IPAKTHKH, YKOHOMUYECKAasl YCTOWYUBOCTD.

Abstract

The article explores the formation of an optimal capital structure in corporate management
using Russian and international practices as examples. Key factors influencing capital structure
decisions, such as financial resource availability, capital costs, and risks, are analyzed. Russian
practices are characterized by a high dependence on bank loans and foreign investments. International
practices include the use of bonds and financial leverage. The analysis highlights the most effective
strategies to ensure financial stability and company growth in a global economy.

Keywords: capital structure, corporate management, risks, financing, international practices,
economic stability.

Brenenue

OntuManbHasi CTPYKTypa KanuTana SBISETCS KIIOYEBBIM AaCIEKTOM KOPIIOPATHBHOTO
yTpaBlIeHUs], BIUSIOMUM Ha (PUHAHCOBYIO YCTOMUMBOCTD M KOHKYPEHTOCHOCOOHOCTH KOMITAHHH.
CTpykTypa KamuTajga, COCTOSIIAs M3 COOCTBEHHOTO M 3a€MHOIO KaluTaja, OINpenesseTcs
pa3nUYHBIME (aKTOpPaMHU, TAKUMH KaK CTOMMOCTbH KaIllUTalla, PUCKA U JOCTYITHOCTh (PMHAHCOBBIX
pecypcoB. BaxkHocTh (opMHpOBaHHS ONTUMAIBHOW CTPYKTYphl —KamuTaia oOOyCIIOBIEHA
HEOOXOIMMOCTBIO OaaHca MEXIy PUCKOM H JIOXOIHOCTBIO, YTO MO3BOJISIET KOMIIAHUH 3()(HEKTUBHO
HCIIOJIb30BaTh PECYPCHI U JOCTUTATh CTPATErMYECKUX 1enel [1].
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B poccwuiickoii mpakTHKe KOPHIOPATUBHOTO YIPaBICHUS (POPMUPOBAHHE CTPYKTYphI KamuTaja
UMEeT CBOM OCOOEHHOCTH, CBSI3aHHBIE C OSKOHOMHUYECKUMH YCIOBUSAMU M PETYIATUBHBIMU
TpeboBaHusAMU. KoMIaHuu 4acTo CTAJKUBAIOTCS € MPOOJIEMaMU TOCTYITHOCTH 3a€MHOT0 KamuTana,
YTO MPUBOAMT K IMOMCKY aJIbTEPHATUBHBIX HCTOYHUKOB (PMHAHCUPOBAHMUS, TAKUX KaK BBIITYCK aKIIUK
WIM TPUBJICYEHUE MHOCTPAHHBIX MHBECTOPOB. IIpyM 3TOM Ba)KHBIM CTAaHOBMTCS BOIPOC OLIEHKH
CTOMMOCTH KaIluTaJia ¥ BbIOOpa HanboJsiee BHITOAHBIX CTPATEerHid 111 MUHUMU3AIIUN PUCKOB [2].

MexayHapoaHble TPAaKTUKU TaKkKe MPEACTaBISIIOT UHTEpEeC Ui aHallu3a, TaK Kak B PasHbIX
CTpaHax MPHUMEHSIOTCS PA3JIMYHbIC TMOAXOIBl K YNPaBICHUIO KamUTaJoM. B pa3BUTHIX CTpaHax,
HanpUMep, IUPOKO PaclpOCTPAHEHBI MOJEIN, OCHOBaHHbIE HAa MPUBJICUYEHUHN 3a€MHOTO KalluTana,
YTO CBSI3aHO C BBICOKOW CTENEHBIO J0BEpUs K (PMHAHCOBBIM PHIHKaM H JOCTYIMHOCTBIO pecypcoB. B
TO K€ BpeMsl Pa3BHBAIOILIMECS CTPAaHbl CTAIKUBAIOTCA C MpOOJIIEMaMH, CBA3aHHBIMU C BBICOKHM
ypOBHEM HHQISALIUN ¥ HECTAOMIHHOCTHIO (PMHAHCOBOW CHUCTEMBI, YTO CKa3bIBA€TCS Ha BHIOOpE
ONTUMAJILHON CTPYKTYpBI KalHuTaja.

Takum 00pa3om, CpaBHEHHE POCCHUHCKUX U MEXIYHAPOTHBIX MPAKTUK IMO3BOJSET BBISIBUTDH
KJIIOUEBbIE TEHACHIMM M CTpPATeruy, KOTOpPbIE MOTYT OBITh HpPUMEHEHBI A (HOPMHUPOBAHUS
ONTUMAJIHOW CTPYKTYpBl KaluTasla. AHAJIW3 OIBITa pa3HBIX CTPaH IOMOXET pa3padboTarh
PEKOMEHJAMU JUIsI POCCHICKMX KOMIIAHHM, HAalpaBieHHblE Ha YIydllleHHEe HX (PUHAHCOBOM
YCTOWYMBOCTH M KOHKYPEHTOCIIOCOOHOCTH [2, 3].

OcHoBHas 4yacTh

B nocnennue roapl poccuiickue KOMIIAHUHM aKTUBHO aIalITHPYIOT CBOM CTPYKTYPHI KanuTajia K
M3MEHSIOIMMCSL YCIOBUSM 3KOHOMHUYECKOM cpenbl. ONHOM M3 KIIIOYEBBIX TEHICHUUHN SIBISETCA
IUBEepCU(PHKALNSA HMCTOYHUKOB (DPUHAHCHUPOBAHMSA, BKIIOYAs BBITYCK OONMTanuid, MpUBICYCHHE
3a€MHBIX CPEICTB U BBINYCK aKIUi. DTO MO3BOJSAET MPEANPUATHAM YMEHBIIUTH 3aBUCUMOCTH OT
OZIHOTO UCTOYHHMKA KalHUTajla U CHU3UTH PUCKH, CBSI3aHHBIE C SKOHOMUYECKON HECTaOMIBHOCTHIO U
KoJe0aHUsIMU TIPOIICHTHBIX CTaBOK. B Tabmuie 1 mpencrtaBieHO pacmpeneneHHe CPEIHEro YPOBHS
COOCTBEHHOTO U 3a€MHOTO KallUTala B POCCUHCKUX U MEXKTYHAPOIHBIX KOMITAHUSX 110 OTPACISIM, YTO
MI03BOJIIET CPAaBHUTDH CTPYKTYpY KaluTajaa Ha IPUMEpPE HECKOIBKUX CEKTOPOB SKOHOMMKH.

Tabmuna 1
Cpennee pacrpeneneHie COOCTBEHHOTO U 3a€MHOTO KalUTasa 1o OTPacisiM B POCCHICKHX H
MEKTYHApPOIHBIX KOMITAHUSIX

Otpacib CoOcTBenHbIl | 3aeMHBIH CoOcTBeHHBIH 3aemMHbIi
kanutaa (%) - | kanuraga kanutaJ (%) - kanutaJa (%) -
Poccus (%) - MexayHnapoansie | MeskayHapoaHbie

Poccus KOMIIAHUU KOMIIAHUHU
IIpounsBoacTso 60 40 55 45
TexHonoruun 55 45 60 40
Po3uuunas 50 50 45 55

TOPTOBJIA

OHepreTuka 65 35 50 50
31paBOOXpaHEHNE 70 30 65 35

Kpome Toro, B MeXIyHApOIHON MPaKTUKE OONBIIIOC BHUMAHHE YIEISIETCS OLIEHKE CTOMMOCTH
KaluTada ¥ MUHUMHU3AIHUUA PUCKOB, CBSI3aHHBIX C TPUBICUCHUEM 3a€MHBIX CPEICTB. BaKHBIM
ACTIIEKTOM SIBIISIETCSl pacyeT ONTHUMAJIHHOTO YpPOBHS (DHHAHCOBOTO phluara, KOTOPBIA IMO3BOJISET
KOMITAaHUW YBEITUYHUTh PEHTA0CIIbHOCTh COOCTBEHHOTO KalMTala, He ToABepras ce0s upe3MepHOMY
pucky [4]. B poccuiickux yciaoBHUsIX 3TOT HOJAXO]T TAKKE HAYMHAET BHEIPATHCS, 0COOEHHO B KPYITHBIX
KOpIOpaIusIX U KOMIIAHUAX, paOOTAIONINX HA MEKYHAPOIHBIX PhIHKAX.

OCOOEHHOCTBIO POCCHUUCKUX KOMITAHWMN SIBIISIETCS BBICOKAS 3aBHCHUMOCTh OT OaHKOBCKOTO
KpeauToBaHMs. B TO BpeMst Kak Ha pa3BUTHIX PHIHKAX 3a€MHBIE CPEICTBA YACTO MPUBIIEKAIOTCS Yepe3
BBIMTYCK OONHranuii, poCcCUiiCKHEe KOMITAHUH, KaK MPAaBUIIO, MPEAMOYUTAIOT OAaHKOBCKHE KPEIUTHI.
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OTO CBS3aHO C OTHOCUTENIBHOW JIOCTYHMHOCTHIO TaKMX KpEIUTOB M Oojiee IpelcKa3yeMbIMU
YCIOBUAMHU UX TpenoctapieHus. OIHAKO MCIOIb30BaHNE OAHKOBCKUX KPEAMTOB TAKXKE BIICUET 32
cO0OM psJl PUCKOB, BKJIIOUAsi 3aBUCUMOCTh OT KOJICOAHMI MPOIEHTHBIX CTAaBOK M HEOOXOAMMOCTHU
oOecrieueH s 3aJI0I0B.

B TO ke BpeMs KOMIAHMU CTPEMSTCS ONTHUMHU3HUPOBATh CBOIO CTPYKTYpPY KaruTana, BHEAPS
JTy4IIue MEXIyHapOIHBIE NMPAKTHKH M Pa3BUBas BHYTPCHHUE MEXaHH3MbI OIIEHKH CTOMMOCTH
KanuTaja M YIpaBJICHHUS PHUCKaMHU. DTO MO3BOJSET MM Oojee 3((EeKTUBHO aarnTHPOBATHCS K
M3MEHSIOMNMCS HSKOHOMHYECKHM YCIOBHSIM M OOECIeYHBaTh yCTOMYMBOCTH CBOMX OH3HEC-
IPOLIECCOB.

Poccuiickasi npakTUKa (OPMHUPOBAHUA CTPYKTYPbI KalUTAJIA

Poccuiickas mpaktuka (OPMHPOBAHUS CTPYKTYyphl KaluTala HUMEET CBOM OCOOEHHOCTH,
00yCIIOBIIEHHBIE KaK YKOHOMHUYECKHMHU (PaKTOpPaMH, TaK ¥ PETYIATUBHBIMU TpeOOBaHUAMU. BaskHbIM
aCTIeKTOM SIBJIIETCSI BBHIOOp HMCTOYHHMKOB (PMHAHCHPOBAaHUS, YTO 3aBHCUT OT YPOBHS DPa3BHTHUS
(MHAHCOBOTO pBIHKA M JOCTYHMHOCTH KamuTaia JUlsl KOMIaHui. Poccuiickue KOMIIaHUM YacTo
oOparmiaiorcs K 0aHKOBCKOMY KPEAMTOBAHUIO KaK K OCHOBHOMY HMCTOYHHUKY 3a€MHBIX CPENICTB, YTO
CBSI3aHO C €0 OTHOCUTENIHOU JOCTYITHOCTHIO.

Kpome TOro, poccuiickue KOMIIAHWM AaKTHBHO HCIIOJIB3YIOT TPHUBIICUEHHE HHOCTPAHHBIX
MHBECTHLUHN ISl TUBEPCUPHUKAILIMY CTPYKTYPBI KallUTajla U CHIKCHHUS 3aBUCUMOCTH OT BHYTPEHHHUX
UCTOYHUKOB. [IpHBIeUeHE NHOCTPAHHBIX HHBECTOPOB MO3BOJISICT YBEIUUYUTh 0OBEMBI JOCTYITHOTO
KanuTasa, OJJHAKO CONPSHKEHO C PUCKAMM BAIIOTHBIX KOJICOAHUH U M3MEHEHUSIMH B MEKyHAPOTHON
nojuTuKe. B mocneanue roasl HabIIOMaeTCA POCT HHTEPECa K BHITYCKY OOUTallUi KaK albTepHATHBE
0aHKOBCKOMY KPEIMTOBAHHIO, YTO MO3BOJISIET KOMITAHUSAM MPHUBIIEKATh CPEICTBA Ha 00Jiee BBITOAHBIX
YCITIOBHUSIX.

BaxxHy10 poiib B pOCCUHCKOM MPAKTHUKE TAaKXKe UTPAeT roCyAapCTBEHHAs MOAJIEP’KKa, KOTOpast
ciocoOCTByeT (HOPMUPOBAHMIO  ONArONPHUATHBIX  YCIOBUH  JUIS  PasBUTHA  MPEAIPUSTHA.
locynapcTBeHHBIE TNPOrpaMMBbl KPEIUTOBAaHUSA M CyOCHIMPOBaHHMS MO3BOJSIOT HPEATPHIATHIM
MOJy4aTh JOCTYNl K KaluTaldy Ha JbIFOTHBIX YCJIOBHUSX, YTO CHOCOOCTBYET YKPEIUICHHIO HX
¢uHaHCOBON ycTOMYMBOCTU. B TO ke BpeMs KOMIIAHHHM JOJDKHBI YYHUTBHIBATH PETYIATHBHBIC
TpeOOBaHUs, CBA3aHHBIE C TAKUMM NPOrpaMMaMH, 4YTO TpedyeT pa3pabOTKU cTpareruil uis
MUHHMH3ALUU BO3MOXKHBIX PHCKOB.

OntuMuzanusi CTPYKTYphl KamuTajla B POCCHMCKMX KOMITAHUSAX BKIIOYAET pPa3pabOTKy
MEXaHM3MOB OLIEHKM CTOMMOCTH KamuTala M BblOOpa HauOojee BBITOAHBIX CTpaTeruil s
NIPUBJICYCHUS CPEICTB. Ba)KHO yUHUTHIBaTh KaK BHYTPEHHUE, TaK U BHEHITHUE (PAKTOPHI, BIUSIIOIINE HA
JOCTYITHOCTh KamMTaja, 4ToObl CO34aTh THOKYI0O M aJalTUBHYIO CTPYKTYpY, KOTOpas MO3BOJHT
KOMIIaHUU JOCTUTaTh JOJITOCPOUYHBIX 1enei [5, 6].

MexayHapoaHble NPAKTHKU (POPMUPOBAHMS CTPYKTYPhI KanuTajaa

MexayHapoaHble MPAKTUKKU (POPMUPOBAHUS CTPYKTYPbI KallUTajla 3HAUUTETbHO OTINYAIOTCS B
3aBHCUMOCTU OT YPOBHSI 3KOHOMHYECKOTO Pa3BUTUS M JOCTYIHOCTH (DMHAHCOBBIX PECypCOB B
cTpase. B pa3Buthix crpanax, Takux kak CIIIA u cTpans! EBponbl, KOMIAHMM YacTO IPUBJIEKAIOT
KalmuTajl uepe3 BBIIYCK OONMTanui, YTO CBA3aHO C BBICOKOM JMKBHUIHOCTBIO M JOBEPHEM K
(MHAHCOBBIM PBIHKAaM. DTO MO3BOJISIET KOMITAHUSAM MPHUBIIEKATh CPEACTBA HA ITTUTEIbHbBIE CPOKHU O]
HU3KHE TPOLICHTHBIE CTABKH.

B pasBuBaromuxcsi cTpaHax CHTyauuss OOCTOMT HHaue. Brvicokwe ypoBHM HHQIIALUN H
HECTAaOWIBHOCTh (PMHAHCOBBIX PBIHKOB YCIOXHSIOT JOCTYH K KamuTally uepe3 JOJITOBbIC
MHCTpYMEHTHI. KOMIIaHUM B TaKKUX CTpaHaX BBIHY>KIACHBI UCKAaTh aJIbTEPHATUBHBIC HCTOYHUKHU, TAKHUE
KaK MpPUBJICYCHUE MHOCTPAHHBIX MHBECTOPOB WJIM HCIIOJIb30BaHHE COOCTBEHHBIX CPEACTB. DTO, B
CBOIO OY€pe.b, CO3JaeT HEOOXOAMMOCTh B TUBEPCU(UKAIIMM NCTOYHUKOB KalHTaja M BHEAPCHUU
CTpaTeruii i1 MUHUMHU3AIIUH BaJIOTHBIX M SKOHOMUYECKUX PUCKOB.

OCOOEHHOCTBIO MEKIYHAPOIHBIX MPAKTUK SIBJISETCS aKTUBHOE HMCIIONb30BaHNE (PUHAHCOBOTO
pblyara, 4To MO3BOJISICT KOMIIAHHMSIM YBEJIHUYUTH JIOXOIHOCTh COOCTBEHHOro Kamurtaia. IIpu stom
BA)XKHO MOJICPKUBATh OallaHC MEXK/Ty 3a€MHBIM M COOCTBEHHBIM KaITUTAJIOM, YTOOBI HE yBEITMUNBATh
PHCK HerulaTexecrnocoOHoCTH. Pa3BUThIe KOMIIAHUN NPUMEHSIOT CUCTEMbI YIIPABJICHUS PUCKAMU H
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MEXaHU3Mbl MOHHTOPMHIA, 4YTOOBI MOAEPKHUBATh ONTUMAIBHYIO CTPYKTYpy KamuTajla Ha
MPOTSHKEHUU BCETO OM3HEC-LIUKIIA.

AHanu3 MeXIyHApOAHBIX NPAKTHUK IIOKA3bIBAET, 4YTO YCICHIHbIE KOMIIAHHUHM IOCTOSHHO
aJlanTHPYIOT CBOIO CTPATETHIO KAalUTAIO000pa30BaHMs B 3aBUCUMOCTH OT M3MEHEHHH Ha pBIHKaX U
¢uHaHCOBBIX ycioBUH. OHHM HCIONB3YIOT KOMOMHAIIMIO JIOJNTOCPOYHBIX M KPaTKOCPOUHBIX
MHCTPYMEHTOB (PMHAHCUPOBAHMSA, YTO MO3BOJSIET UM MHUHUMH3UPOBATH PUCKU M 0OEcCIeunBaTh
CTaOUITBLHOCTH CBOMX omepanuii [7, 8].

3akiaouenune

@opMUpOBaHUE ONTUMAJIBHOW CTPYKTYpbl KamuTajla SBISCTCS BaKHEHUILNEW 3aaded Uit
NPEANPUATHNA, CTPEMSIIMXCA K YCTOMYMBOMY pPOCTYy M KOHKypeHTocnocoOHocTH. Poccuiickue u
MEXTyHapOIHbIe IPAKTUKU MPEIOCTABIISAIOT LIEHHBIN OIBIT, KOTOPHIH MOXKET OBITH CITIONB30BAH IS
pa3paboTku 3G (HEKTUBHBIX CTpaTeTUd KamuTanooOpa3oBaHus. B ycloBUSX TioOanu3amuu u
M3MEHSIOIMINXCS SKOHOMUYECKHUX YCIIOBHI KOMITAHUSM HEOOXOIMMO YUUTHIBATh KaK BHYTPEHHHE, TaK
U BHelHHEe (HakTopsl s GOpMUPOBAHMSI THOKOW M YCTONUMBOM CTPYKTYpbI KalluTaIa.

Poccuiickue KoMIaHWu, HECMOTPS HA CIOXKHOCTH, CBSI3aHHBIC C JOCTYHNHOCTBIO KamuTana,
aKTHBHO QJaNTHPYIOT CBOM CTpaTerWu, BHEAPAS Jy4ylllde MEXIYHAapoIHble MPAKTUKA U
IUBEpCUPHUUUPYS] HICTOYHUKH (pUHAHCHpOBaHUS. BHenpeHne MexaHu3MOB YIIpaBICHHUS PUCKAMU U
MOHUTOPHHTa (PMHAHCOBOM YCTOMUMBOCTH CTAHOBUTCS BaXXHOHW YAaCThIO KOPIIOPATUBHOTO
yIpaBJIeHUs] U MO3BOJSIET MUHUMHU3UPOBATh BIUSHHE SKOHOMHYECKUX (aKTOpOB Ha (DUHAHCOBYIO
CTaOMIIBHOCTD MPEIANPUATHHA.

Takum 00pa3om, onTUMabHAsE CTPYKTypa KamuTaja sBISETCS HEOOXOAUMBIM YCIOBHEM ISt
yCTOWYMBOTO pa3BuTHs Ou3Heca. Kommanum, KOTOpble akTUBHO paboTaroT HaJl yay4llleHHeM CBOEH
(MHAHCOBOH CTPYKTYpPHI, OITY4alOT KOHKYPEHTHBIE IPEUMYILECTBA U BO3SMOKHOCTH ISl POCTA, YTO
0COOEHHO aKTyaJIbHO B YCIOBHAX IMI00AIBHON SKOHOMUKH.
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THE IMPACT OF MODERN HUMAN RESOURCE MANAGEMENT
APPROACHES ON BUSINESS PROCESS EFFICIENCY IN A GLOBALIZED
ENVIRONMENT

Belousova V.
Volgograd State University (Volgograd, Russia)

AHHOTAIUSA

B crathe uccrnenyercs BIHMSIHHE COBPEMEHHBIX IMOAXOAOB K YIPABICHUIO TEPCOHAIIOM Ha
3¢ (HeKTUBHOCTH OM3HEC-TIPOIECCOB B YCIOBHSIX rio0anu3anuu. PaccmarpuBaloTes THOKHE MOJIEIH
yhnpaBieHus, Takue kKak Agile m Scrum, U X poib B TOBBIIICHHH ATANTHBHOCTH KOMIIAHHIA.
AHanu3upyeTcss UCHONb30BaHWE IU(MPOBBIX TEXHOJOTUH, BKIIOYAs JJIEKTPOHHOE OOy4YeHHE H
mw1atGopMbl  yIpPaABICHHUS YEIOBEUYECKUMHU peCcypcaMi, s TIOBBIIICHHS KBATH(DHUKAIUN U
ONTHMU3AIMY 3aTpaT Ha OoO0ydeHHe. ABTOP MOAYEPKUBAET BaXXHOCTh WHBECTUPOBAHUS B Pa3BUTHE
COTPYIHUKOB U (OPMHUPOBAHUS YCTOWYMBOW OPTaHU3AIMOHHON KyIbTYphl ISl TOCTHKEHUS
KOHKYPEHTHBIX IPEUMYIIECTB U JOJITOCPOYHOTO yclexa Ha MUPOBOM PBIHKE.

KiroueBble cJjioBa: yrpaBieHHE IEPCOHAIOM, OW3HEC-TIpoLecchl, Mobamu3anus, Agile,
o0Oy4yeHue, MOTHBAIIHS.

Abstract

The article explores the impact of modern human resource management approaches on business
process efficiency in a globalized context. It discusses flexible management models like Agile and
Scrum and their role in enhancing company adaptability. The use of digital technologies, including
e-learning and HR management platforms, is analyzed to highlight their importance in skill
development and cost optimization. The author emphasizes the need for investing in employee
development and creating a sustainable organizational culture to achieve competitive advantages and
long-term success in the global market.

Keywords: human resource management, business processes, globalization, Agile, training,
motivation.

Brenenue

CoBpeMeHHbIE TOIXOJbl K YNPaBICHHUIO MEPCOHAJIOM CTAaHOBATCS BCE Oosee BaKHBIMHU B
YCIOBUAX I00AIN3alMU U YCKOPEHHOTO pa3BUTHs OM3HECA. YCIEUIHbIe KOMIIAHUM OCO3HAIOT, YTO
YeJIOBEUECKHM KamuTall SIBJISIETCS OCHOBHBIM PECYpPCOM, BIMAIOIUM Ha 3(P(EeKTUBHOCTH OM3HEC-
MIPOIIECCOB U KOHKYPEHTOCIIOCOOHOCTh Ha MUPOBOM pBIHKE. D(h(heKTHBHOE yIIpaBIeHUE TEPCOHATIOM
MO3BOJISIET HE  TOJBKO  ONTHUMHM3MPOBATH BHYTPEHHHE TMPOIECCHl, HO U  TOBBICHTH
MIPOU3BOJUTEIBHOCTh U KQUECTBO OKa3bIBAEMBIX YCIYT WM IMPOM3BOAMMON MpOAYKIUH. B cBs3u ¢
STHM, BHEAPEHHE COBPEMEHHBIX IOJXOAOB W METONOB YIPABICHHS IEPCOHAIOM CTAHOBHUTCS
B)XHEHIIIMM aCIIeKTOM CTPATETHUECKOT0 PA3BUTHUS KOMITAHUH.
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OnuH U3 COBPEMEHHBIX TPEHJOB B YNpPaBICHUH MEPCOHAIOM — OPUEHTAlUs Ha pa3BUTHE U
oOydeHue coTpyIHUKOB. VIHBeCTHpOBaHKE B MPOPECCHOHAIBHOE PA3BUTHE COTPYIHUKOB IIOMOTAET
MOBBICUTH MX KBaJM(UKAIMIO, YTO HAMPIMYIO OTpa)kaeTcsl Ha KadecTBe paboThl U 3dekTuBHOCTH
6usHec-nporeccoB. Kpome Toro, KOMInaHuM, KOTOPbIE YIENAIOT BHUMAaHUE OOY4YEHUIO U PA3BUTHUIO
COTPYAHHMKOB, CTAHOBSTCS ~Oojiee  TNPHUBICKATEIBHBIMH  JUI  BBICOKOKBATH(UIIMPOBAHHBIX
CMELUAINCTOB, YTO TO3BOJIIET UM NPUBIEKATh U YACPKHUBATh TAJaHTIMUBbIE KaJpbl. ITO 0COOCHHO
aKTyaJIbHO B YCJIOBUSX ITI00AJIM3AIIMH, KOTJ]a KOHKYPEHIUS 32 MPO(EeCCHOHATIOB YCHUIIUBACTCSL.

JIpyriuM BaskHBIM aCIIEKTOM SIBJISIETCS BHEPEHUE THOKUX M aJallTUBHBIX MOJIENICH yIIpaBIICHUS.
B ycnoBusiX MOCTOSHHBIX M3MEHEHHH B OM3HEC-Cpelie, BBI3BAaHHBIX INIOOATBHBIMH M JIOKAJIBHBIMU
(dakTOpaMu, KOMIIAHUHM BBIHY)KJICHBI aJalTHPOBATbCs K HOBBIM YCJIOBHUSAM, COXPaHSsS IPU 3TOM
3pPEeKTUBHOCTh CBOMX MpolrieccoB. ['mOkue MeTonsl ympapieHus, Takue kak Agile u Scrum,
MO3BOJISIIOT OpraHU3alusM OBICTpee pearupoBaTh Ha U3MEHEHHUS U aJalTUPOBATh CBOM CTPATETUU B
COOTBETCTBHUH C TEKYIIMMHU BBI30BAMU U MOTPEOHOCTSAMU PHIHKA. DTO CTAHOBUTCS] OCOOCHHO BayKHBIM
IUIs1 KOMITaHUH, paboTaIONNX B YCIOBUSAX IT00ATbHON S5KOHOMHKH [ 1].

OcHoBHas 4yacTh

CoBpeMeHHbIE MOIXO/bl K YIPABICHUIO TIEPCOHATIOM BKIJIIOYAIOT UCIIOJIB30BAaHUE PA3JIMYHBIX
TEXHOJIOTMM W METOIUK, HAlpaBJICHHBIX Ha IOBBIIICHHE ASPPEKTUBHOCTH U MPOLYKTHUBHOCTH
cOoTpyAHUKOB. OJJHUM M3 TAaKHX MOIXOAOB SIBISIETCS BHEAPEHHE CHUCTEMbI YIPaBICHHS TalaHTAMU
(Talent Management), KOTOpasi TO3BOJIIET BBISBISATH W PAa3BHBATh KIIOYEBBIC KOMIIETCHIIUU
coTpyaHuKoB. KoMnanuu, BHEIPSIONME TaKHe CUCTEMBI, MOTYT Oosiee 3(p(peKTuBHO pacrpenensiTh
pecypchl U pa3BUBaTh HanOosee MEPCIEeKTUBHBIX COTPYIHUKOB, YTO B KOHEYHOM HTOTE YIydIIaeT
OU3HEC-TIPOIIECCHI U CIIOCOOCTBYET JOCTUIKEHHUIO CTPATErHUECKUX LIENIEH.

Kpome Toro, BasKHBIM aCIIEKTOM YIIPaBJICHHSI TIEPCOHAIIOM SIBJISETCS CO3/IaHHE MOTHBALIMOHHOM
CHCTEMBbI, OCHOBAaHHOW HA MPO3PAaYHBIX U MOHATHBIX KpUTepuax. CUCTEeMbI MOOMIPEHHS U TPU3HAHUS
YCIIEXOB MOMOTAIOT YBEJIUYHTH BOBJICUEHHOCTh COTPYAHUKOB, YTO HANpPSMYIO OTpPa)KaeTcsl Ha MX
MPOU3BOAUTENRHOCTH U 3 (deKkTuBHOCTH paboTel [2]. B ycnoBusix mmobanmu3anuyd KOMIIAHUH
CTAJIKUBAIOTCSI C HEOOXOAUMOCTBIO YIPABICHUS PAa3HOOOpa3HeM W WHTETPALUU COTPYIHHUKOB M3
pasHBIX KyJbTYp M CTpaH, 4To TpeOyeT BHEIPEHHs IIOOATbHBIX MOTHBALMOHHBIX IPOrPaMM,
YUUTBIBAIOIINX KyJIbTypHBIEC M HAITMOHAIBHBIE OCOOCHHOCTH.

Jlpyroii BaKHBI TpEHJ — MCIOJIb30BaHUE HMH(OPMAIIMOHHBIX TEXHOJOTHHA B yNpaBICHUH
IIEPCOHAJIOM, TaKMX KaK CHUCTEMBI ympaBieHMs uyenoBedeckumu pecypcamu (HRMS). Otu
TEXHOJIOTHH MOMOTAIOT aBTOMAaTU3UPOBATh MPOIECCHI MO100pa, OOYUEeHHUSI M OILIEHKH COTPYIHHKOB,
YTO CHIDKACT 3aTpaThl M TOBBIIIACT OINEPAaTHBHOCTH yMpaBieHUs. B ycnoBusx miobanuzanuu
KOMIAHUM YacTo paboTaloT C pacrlpenelCHHbIMA KOMaHIAMH, U TaKHE CHCTEMBI IO3BOJISIOT
3G PEKTUBHO YIPABIATH NEPCOHATIOM HE3aBUCUMO OT UX I'€OTpaprueCKOro pacrioiIoKeHHS.

Komnanuu, BHeIpSIOUIME COBPEMEHHBIE MOAXOABI K YIPABICHHUIO MEPCOHAJIOM, HMEIOT
BO3MO)XHOCTh HE TOJBKO MOBBICHTH 3(()EeKTUBHOCTH CBOMX OM3HEC-TPOIIECCOB, HO M CO3IaThb
YCTOWYMBYIO OPraHU3AIMOHHYIO KYJIBTYpY. B ycrnoBHAX m100aibHOM KOHKYPEHIIH yCIieX KOMIaHUN
HaNpsMYIO 3aBUCHUT OT X CIIOCOOHOCTH aalTUPOBAThCs K M3MEHEHUSIM U HCIIOIb30BATh MOTEHIHAI
CBOUX COTPYIHHUKOB JJIs1 TOCTHKECHUSI KOHKYPEHTHBIX IPEUMYIIIECTB Ha PHIHKE.

Tabmuma 1 comepKUT TEOpPETUYECKHE 3HAUCHHs Pa3IMYHBIX IOKa3aTelied, CBA3aHHBIX C
yIpaBlieHUEM MIEPCOHAJIOM B YCJIOBUSX III00ATH3aIHH.

Tabmuna 1 [3]
PacimmpeHHble TeOpeTHUECKHE METPUKHU YIIPABICHHSI IEPCOHAIIOM B YCIOBHUSIX INI00ATH3AIMN

MeTtpuka Teopernueckoe
3HaYeHHe

[TporeHT COTPYIHUKOB, IPOXOIAIINX 00yUeHue exeroaHo | 70-85%

CpenHsst IPOAOIKUTENHHOCT 00yUeHUSs (Yachl) 30-50 yacoB

IIpoLeHT BOBIEUEHHOCTH COTPYAHHUKOB (%0) 80-90%
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[IporieHT coTpyaHHMKOB, paboraommx 1o rudkum |60-75%
rpadukam (%)

IIpoLeHT COTPYIHUKOB, y4acTByIOUIMX B mporpammax |50-65%
meHTopcTBa (%)

Hons ynanennoit pabotsr (%) 30-50%
Cpennuii cTaxk COTpYIHHUKOB (JIET) 5-10 ner
YpoBeHb yAOBIETBOPEHHOCTH COTPYAHHUKOB (%) 75-90%
Cpennss 3apruiara (TeIC. pyo.) 50-80 ThIC. pYO.
IIpouent COTPYAHUKOB, Y4acCTBYIOIIUX B|20-35%

npodeccHoHaIbHBIX coobecTBax (%)

Cpennuii BO3pacT COTPYIHHUKOB (JIE€T) 30-45 ner

IIpoueHT CcOTpyIHUKOB, ydacTByromMx B mnporpammax (40-60%
3110poBbsi (%)

IIpoLeHT COTPYIHUKOB, UCIIOIB3YIOUIMX KopropaTuBHble [ 70-85%
T6roTel (%)

VYpoBeHb TekyuecTu KaapoB (%) 10-15%

Yucno nHel oTIycKa B rof 20-30 nuei

Tabnuma 1 comepXuT KI0YeBbIe METPUKH, KOTOPBIE TPUMEHSIOTCSI B COBPEMEHHBIX MOIX01aX
K ymnpaBieHuto nepconanom. [lokazarenu, Takue Kak 0Nl COTPYAHUKOB, MPOXOASAILINX €KEroJHOe
oOydeHue, MPOIEeHT YIAJIeHHOW pabOThl M YPOBEHb YIOBICTBOPEHHOCTH COTPYAHUKOB, SIBIISIOTCS
OCHOBHBIMHU OpHEHTUPAMU Ui olleHKH 3(pdexrnBHoCcTH HR-CTpaTeruii B ycnoBusx miodamn3alum.
OTH AaHHBIEC MO3BOJSIOT KOMIAHUAM aJalTHPOBAaTh CBOM METONbI YIPABICHHUS B COOTBETCTBUU C
TEKyIIUMH TeHCHIUAMH U TpeOOBaHUAMHU phIHKA. brarogaps aHanu3y momxoOHBIX METPUK KOMITAHUH
MoryT Oonee 3(p(EKTHBHO YNpaBlsATh CBOMMHU TPYHAOBBIMHU pecypcaMu, co3faBas KOMQOpPTHBIE
YCIIOBUSA JJIsi COTPYAHUKOB U MHHUMU3UPYS YPOBEHb TEKY4YeCTH KaJpoB. BHeApeHNe TaKuX MPaKTUK
TaKKe CHOCOOCTBYET MOJJIEP’KAaHUIO BBHICOKOW MOTHBALMM COTPYIHHKOB, YTO, B CBOIO O4YEpE.b,
MOJIOKUTENIBHO BIIHMSIET HAa MPOU3BOIUTENHLHOCTD M OOLIHI ycrieX KOMIaHUK B KOHKYPEHTHOM cpere.

Buenpenune rudkux Monesieil ynpasJjieHUs IEPCOHAJIOM

OnHUM U3 KIIOUEBBIX IOAXOIOB, KOTOPBIM CTAHOBUTCS BCE Oosiee MOIMYJSPHBIM, SBISETCS
BHE/IpEHHE TMOKUX MOJENIeH YIpaBieHHs NMEpCOHAIoM, Takux Kak Agile u Scrum. Ot monenu
MO3BOJISIIOT KOMITAaHUSIM OBITH OoJiee aJanTHBHBIMH M ONEPATUBHBIMU B MPHUHATUU peuieHuid. B
OTIIMYME OT TPAJUIMOHHBIX Mojenel, Agile mpeamnonaraeT MOCTOSHHYI0 KOMMYHHKALIMIO BHYTPU
KOMaHJ1bl, OBICTPYIO pEaKIMI0 HAa M3MEHEHHS M BO3MOXKHOCTHh KOPPEKTHPOBKH IIeJiel B mpolecce
paboTel. 3OTO O0COOEHHO BaXXHO JJsI KOMIIAHM, paboTalOmUX B  YCIOBHSAX BBICOKOM
HEOIPEeIEHHOCTH U T00aJIbHON KOHKYpEeHLUH [4].

Buenpenne TrHOKMX MozeNel ympaBieHHsS IEPCOHAIOM CIHOCOOCTBYET — YIy4YIICHHUIO
B3aUMOJICHCTBHUS MEXKy COTPYAHUKAMHU, CHKEHUIO YPOBHS CTPECCca U MOBBIIIEHUIO MOTUBAIIMH, TaK
Kak paOOTHUKHU MOJYy4aroT OOJbIe aBTOHOMUU M OTBETCTBEHHOCTH 32 PE3yJbTaThl CBOCH PalOTHI.
Komnanuu, KOTOpble BHEOPSIOT TaKHE MOAXOMAbI, KaK IMPaBHIIO, JOCTHralOT Oojee BBICOKHX
roKasaresieil MPOU3BOAUTEIBHOCTH M KadeCcTBa, TaK KaK KOMaHIbl paboTaroT 0osee CIaXEeHHO U
OTIEPATUBHO.

Kpome Toro, rubkue MoAenu yNpaBiIeHUs IO3BOJAIOT KOMIIAHUSM COKpPATUTh BpeMsl Ha
BHE/IPEHHE HOBBIX IPOEKTOB W YAYYIINUTh MPOLECCHl aJalTallid HOBBIX COTPYIHHKOB. ITO
JOCTUTACTCS 32 CUET MCIOJIb30BAaHUSA KOPOTKUX ITUKJIOB Pa3pabOTKH U MOCTOSHHOTO MOHUTOpPUHTA
pe3ynbTaroB. B ycnoBusax mobanu3anuy, rae KOHKYPEHIUS YCHIINBACTCS, @ H3MEHEHUS IIPOUCXOIST
OBICTPO, TAKOH MOIX0J] CTAHOBUTCS BKHBIM 3JIEMEHTOM KOHKYPEHTHOTO IPEUMYIIECTBA.
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['mbkue Meroapl YHpaBICHHUS TaKKe OKA3bIBAIOT  IOJIOKUTEIBHOE  BIUSHHE Ha
OpPraHM3AIMOHHYIO KYIbTYpy Kommanud [5]. OHU crmOCOOCTBYIOT CO3laHHI0 0OJiee OTKPBITON U
MPO3pavyHOil Cpesbl, B KOTOPOH COTPYIHHKH YYBCTBYIOT Ce€0sl 4acThIO KOMaH/bl U MOTYT aKTUBHO
y4acTBOBaTh B IPUHATHH pelleHuil. B pe3ynprare KOMIaHuU Moiy4yaroT 06ojiee MOTUBUPOBAHHBIX U
BOBJICUCHHBIX COTPYIHHKOB, YTO TOJOXUTEIBbHO CKa3biBaeTcs Ha d>(dexTuBHOCTH OH3HEC-
MIPOIIECCOB.

HNuHoBanuu B 00y4eHUH M PAa3BUTHH COTPYIHHKOB

CoBpeMeHHbIE TOAXOAbI K OOyYEHHIO U PAa3BUTHUIO COTPYAHUKOB BKJIIOYAIOT HCIIOJIB30BAHUE
U(POBBIX TEXHOJIOTUI U MEPCOHATU3NPOBAHHBIX MTpOrpamMM o0yueHus. B ycrnoBusx riodanuzanuu
M TEXHOJOTMYECKHX HM3MEHEHHMH KOMIAHMM JOJDKHBI  TOCTOSHHO  WMHBECTHPOBATh B
npoeCCHOHAIILHOE Pa3BUTHE CBOMX COTPYIHUKOB, YTOOBI MOJJEPKUBATh MX KOMIIETCHIMH Ha
BBICOKOM YpPOBHE M COOTBETCTBOBaTh TPeOOBaHUAM pbIHKA. OTHUM M3 WHCTPYMEHTOB, aKTUBHO
UCTIONIb3YeMbIX B HACTOSIIEE BpeMsl, SIBISETCS 3JEKTpOHHOe oOydeHue (e-learning), kotopoe
MO3BOJISIET COTPYAHUKAM TOJIy4aTh JOCTYI K 00pa30BaTeiIbHBIM MaTepHajiaM B JH000e BpeMs U U3
mo60# Touku mupa. Vcnonb3oBaHue miatopM ITUCTAHIIMOHHOTO OOYyYEHUS MO3BOJISET HE TOJIBKO
MOBBICUTH KBAaJTU(HUKAIMIO COTPYIHUKOB, HO M ONTHUMH3UPOBATH 3aTpaThl Ha OOy4yeHHE, TaK Kak
KOMIAHUKM HE HY)XHO OPTraHU30BBIBAaTH (U3UUYECKHE TPEHHUHIH U CEMHUHApBl. DTO OCOOEHHO
aKTyaJIbHO JJIs1 KPYIHBIX MEXIYHApOIHBIX KOMIIAHMH C paclpelesieHHbIMH KOMaHIaMH, Te
TpaJUIIMOHHBIC METOIBI OOYUYCHHS TPEOYIOT 3HAYUTEIBLHBIX 3aTPaT BPEMEHH U pecypcoB [4-6].

Kpome Toro, KOMIaHMM aKTHUBHO HCIIOJIB3YIOT CHCTEMBl MOHUTOPDHUHTA U  OLICHKH
3pPEKTUBHOCTH OOy4YEHHsI, YTO TIIO3BOJISICT OTCIICKHMBAaTh IPOrPEcC KaXKIOTo COTPYAHHMKA U
KOPPEKTUPOBAaTh MPOTpaMMbl B 3aBUCHUMOCTH OT pe3yJibTaroB. BakHo, 4ToObI 0OyueHue ObLIO
OpPUEHTHPOBAHO Ha pealibHble OTPEOHOCTH OM3HECa M CIOCOOCTBOBANIO PA3BUTHIO TE€X HABHIKOB,
KOTOpBIE HETMOCPEICTBEHHO BIUAIOT Ha 3()(eKTUBHOCTH OM3Hec-mporecco. Eie oqHUM BasKHBIM
SIIEMEHTOM SIBJISIETCS  MCIIOJIb30BaHME MEHTOPCTBA M KOYYHMHra B IporpaMMmax pas3BHTHUS
COTPYAHHUKOB. DTH HWHCTPYMEHTHI MO3BOJIAIOT HE TOJIBKO I€peaaBaTh 3HAHUS M ONBIT, HO U
MOJ/ICP’)KUBATh MOTHBAIIMIO COTPYJHHMKOB, MOMOTass MM JOCTHraTh MpO(eCCHOHANBHBIX LeNel U
a/lanTHPOBATHCSI K HOBBIM YCIIOBHSIM paboThl. B ycioBusix rmoGanu3anuu Takon MOIXoJ] MO3BOJISET
KOMIAHUW PA3BUBATh TAJIAHTHI U YICPKUBATh KIIFOUEBBIX COTPYIHUKOB, YTO MOJOKHUTEIHHO BIHSIET
Ha JIOJITOCPOYHOE pa3BUTHE U AIPPEKTUBHOCTH Ou3Heca [7].

3akiaouenune

CoBpeMeHHbIE TOAXO/bI K YIPABICHUIO IEPCOHATIOM UTPAIOT KIIOYEBYIO POJb B MOBBIIICHUN
3¢ deKTUBHOCTH OM3HEC-TIPOLIECCOB B YCIOBUSAX I00anu3aiii. BHeapeHne ruOKuX MOJIENe, TaKuX
kak Agile uw Scrum, mMO3BONSET KOMIIAHUSAM OBICTPO AaNaNTUPOBAaTbCd K W3MEHEHUSM U
ONTUMH3UPOBATh B3aMMOJCHCTBHE BHYTpU KOoMaHA. lcmosnb3oBaHuEe HUQPPOBBIX TEXHOIOTUH WU
WIaTGOpM AMCTAHIIMOHHOTO 00y4YeHHs CIIOCOOCTBYET MOBBIIICHUIO KBAIM(UKAIIMA COTPYIHUKOB U
COKpAILlEHHIO 3aTpar Ha 00y4eHHe, UTO 0COOEHHO aKTyaJIbHO I MEXTYHAPOIHBIX KOMITAHUH.

Komnanuu, nHBecTupylomnme B 00y4eHne U pa3BUTHE COTPYAHUKOB, HE TOJIBKO MOBBIIIAIOT UX
npo¢eCCHOHANIBHBINA YPOBEHB, HO M (POPMHUPYIOT YCTOHUMBYIO OPraHU3ALMOHHYIO KYJIBTYpY, KOTOpas
CIOCOOCTBYET MOTHBAIIMK M BOBJICUEHHOCTH COTPYIHHUKOB. B ycrnoBHAX ro0aibHONW KOHKYPEHIIUU
CIOCOOHOCTh AJANTHPOBATHCS K M3MEHEHUSIM M Pa3BUBATh COTPYAHHUKOB CTAHOBHUTCS KIIFOUEBBIM
AIIEMEHTOM KOHKYPEHTHOTO ITPEUMYIIECTBA.

Takum 06pazom, 3pPeKTUBHOE yIpaBICHUE MTEPCOHATIOM SBJISAETCS HEOOXOAMMBIM yCIOBHEM
IUIL OJITOCPOYHOTO ycIeXa M YCTOHMUMBOro pocta KommaHuH. [Ipennpusitus, BHEAPSIOIINE
COBPEMEHHBIE METOABI M TOAXONbI, IMOJY4YalOT BO3MOXKHOCTH ONTHMHU3UPOBaTh CBOM OW3HEC-
MPOIIECCHI U YCTICIIHO KOHKYPHPOBAaTh HA MUPOBOM PBIHKE.
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VIK 330.1

NPUMEHEHUE MMOBEJEHUYECKON SKOHOMUWKMU B IPUHATUU
PEIIEHUI 11O YIIPABJIEHUIO PUCKAMU HA
MHUKPOIKOHOMHUNYECKOM YPOBHE

Kanuesa b.
Kasaxcxuii acpomexnuueckuii ynugepcumem umenu C. Cetighyniuna
(Acmana, Kazaxcman)

APPLYING BEHAVIORAL ECONOMICS IN RISK MANAGEMENT
DECISION-MAKING AT THE MICROECONOMIC LEVEL

Kaliyeva B.
S. Seifullin Kazakh Agrotechnical University (Astana, Kazakhstan)

AHHOTAIUSA

B craTthe paccMaTpuBaeTcsi IpUMEHEHUE TTOBEACHYECKONH SKOHOMHKH B YIIPABICHUH PUCKAMH
Ha MUKPO’KOHOMHYECKOM ypoBHe. OCHOBHOE BHUMAHHUE YIEISIETCS TOMY, KaK IICUXOJIOTHYECKUE U
noBeJeHUECKUE (DaKTOphl, TaKWe KaK OTrpaHWYCHHAs palMOHAIBLHOCTh U 3((deKT craTyca-KBo,
BJIMSIIOT HAa IPUHATHE PEIICHUI B MaJIbIX PEANPHUATHAX U JoMOX03siicTBax. OOCYKIar0TCS METOIBI,
BKJII0Yast "HYKUHT" U TIOBBIIEHHE (PMHAHCOBOW IT'PAMOTHOCTH, KOTOpPbIE TOMOTAIOT CHU3UTh PUCKU
U YJIyYIIUTHh YIpaBICHUE pecypcaMu. AHajIM3 IOKa3bIBaeT, YTO WHTETpalus MOBEICHYECKUX
MOJIX0/I0B CIIOCOOCTBYET OoJiee pallMOHAIBHOMY M OOOCHOBAaHHOMY MPHUHSITHIO PEILICHHM, MOBBIIIAs
HKOHOMHYECKYIO YCTOHYNBOCTh MUKPOIKOHOMHUYECKUX CYyOHEKTOB.

KuroueBble cjioBa: moBefeHYECKas: SKOHOMHKA, YIPaBICHHE PHUCKaMM, MUKPOIKOHOMHKA,
¢uHaHCOBAs IPAaMOTHOCTb, HY/DKUHT, pallHOHAIBHOCTD.

Abstract

The article examines the application of behavioral economics in risk management at the
microeconomic level. It focuses on how psychological and behavioral factors, such as bounded
rationality and the status quo effect, influence decision-making in small businesses and households.
The discussion covers methods like "nudging" and financial literacy improvement, which help reduce
risks and optimize resource management. The analysis demonstrates that integrating behavioral
approaches promotes more rational and well-grounded decision-making, enhancing the economic
resilience of microeconomic entities.

Keywords: behavioral economics, risk management, microeconomics, financial literacy,
nudging, rationality.

BBenenue

[ToBeneHueckass PKOHOMHUKA HW3y4yaeT BIUSHHE IICHUXOJOTHYECKUX (PaKTOPOB HA MPUHSTHE
3KOHOMHUYCCKUX pemeHHﬁ, YTO IIO3BOJJIACT IIOHATH, KaK UHIUBUAYYMBI U OpFaHI/I3aLII/II/I pearnpymT Ha
pI/ICKI/I )41 HeOHpeI[eJIeHHOCTB. TpaIII/H_[I/IOHHaH 3KOHOMMHUYECCKas TeOpI/IH OCHOBBIBACTCsA Ha
HpCI[HOJIO)KeHI/II/I (0] paI_II/IOHaJII:HOM IIOBEACHNH, OJHAKO peanLHHe peH_IeHI/IH qacTo HOI[Bep)KeHI:I
UppanroHaIbHBIM (DaKTOpaM, TAKUM KaK CTpax MoTepb, PEINOYTEHUS PUCKA U BIMSIHUE OKPYKCHHUS.
B yCJIOBI/ISIX MHKpOZ—)KOHOMI/IKI/I HpI/IMeHeHI/Ie IIOBCACHUYCCKUX IIOAXOA0OB CTAHOBUTCA OCO6€HHO
Ba)XHBIM U1 3EKTUBHOTO yNpaBIICHHUs] pUCKAMU Ha YPOBHE MPEANPUATHIA U JTOMOXO3SHUCTB.

B IIOCJIICAHUEC NCCATUIICTHUA ITOBCACHUYCCKAA SKOHOMHUKA CTaJia UCITOJIB30BAThCA IJIsA pa3pa60TK1/1
CTpaTeruii yNpaBiI€HUs PUCKAMM, OCHOBAHHBIX Ha pEaJbHOM NOBeAcHUM Jtoaei. Kommanun un
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JIOMOXO03SIMICTBA 4aCcTO MPUHUMAIOT PEIIEHUs, PYKOBOACTBYSCh SMOLUAMHU U IPEIBITYIIUM OIBITOM,
YTO MOXKET MPHUBECTU K HEpAIMOHAJIBHBIM U HEI(P(PEKTUBHBIM CTPATETHSIM YIPABICHUS PUCKAMH.
[ToBenenueckue GakTopbl, TaKUE KaK OTpaHUYCHHAS PALIMOHATIBHOCTD, 3PPEKT AKOPS U CKIIOHHOCTD
K COXPaHEHHUIO CTaTyCa-KBO, OKAa3bIBAIOT 3HAYMTEJILHOE BIMSHHE HAa 3KOHOMUYECKOE MOBEACHUE U
MOTYT IPUBOJUTH K HEBEPHBIM BBIBOJIaM U JI€HCTBHUSIM.

[IpumeHeHNnEe MOBENEHYECKOH PKOHOMMKH B YIIPaBJIEHUU PUCKAMHM Ha MUKPO3KOHOMUYECKOM
YpOBHE TMO3BOJISIET pa3pabaTbiBaTh Oojiee TOUHBIE W aJalTHpOBaHHBIE cTparerud. Hampumep,
KOMIIaHUM MOTYT HCIOJb30BaTb METOAbl "Hy[KMHra" (TMOATAIKUBAaHUA) [UIsl YIPaBICHUSA
MOBEJICHUEM COTPYIHUKOB M KIMEHTOB, MUHUMHU3UPYS PUCKU U MOBBIIAs 3PPEKTUBHOCTh OM3HEC-
MPOIECCOB. AHAJOTMYHO, AOMOXO3sIiiCTBa MOTYT ObITh MOTHBHPOBaHBI K 0ojiee palMOHaIHLHOMY
yIpaBJICHUIO JUYHBIMU (PMHAHCAMH dYepe3 pa3paboTKy nporpamMm (pUHAHCOBOW TPaMOTHOCTH U
MH(POPMHUPOBAHHOCTH.

OcHoBHast 4acThb

IloBeneHueckass SKOHOMHUKA MpEAJAraeT pas3jiuyHble IOAXOAbl K YIPAaBICHUIO PUCKAMH,
BKJIIOYAsl UCTIOJIb30BaHUE TICUXOJIOTUYECKUX (PaKTOPOB M KOTHUTHUBHBIX MCKAXKEHUH JUIs pa3paboTKu
CTpaTernii MUHUMM3ALUKU PUCKOB. OJJHUM U3 TaKUX METOZOB SIBJISIETCS] NCIOJIb30BaHUE KOHLIETILUN
"HyIKUHTA", KOTOpasi 3aKJII0YAETCs B MOITAIKHBAHUY JIOJIEH K 00Jiee palliOHAIbHBIM PELICHUAM, HE
OrpaHuuYMBas WX cBoOoay BblOOpa. Hampumep, KOMIaHWM MOTYT MCIIOIB30BaTh "HYIKUHT" ISt
CTUMYJIMPOBAHUSI COTPYIHUKOB K BBIIIOJHEHHIO O€30IAaCHBIX NEHCTBHI Ha pabodeM MecTe WU
MOTHBHUPOBAThH KJIMEHTOB K BHIOOPY BBITOIHBIX (PMHAHCOBBIX MPOAYyKTOB [1]. PucyHok 1 mokasbiBaer
pacripesielieHie OCHOBHBIX IOBEJCHUECKUX (DAKTOPOB, OKA3bIBAIOLIMX BIUSHHE Ha MPUHSATHE
pelIeHHii B yIIpaBIeHUH PUCKaMU HA MUKPOIKOHOMUYECKOM ypoBHE. Kaxkpiii hakTop mpencrapieH
B BUJIC TPOLIEHTA OT OOILEro BIUSHUS, TOJYEPKUBAsi BA)KHOCTh TAKUX ACIEKTOB, KaK OTpaHUYCHHAs
PalMOHAIbHOCTb, IPEANIOYTEHUE CTATyCa-KBO U CTpax MEPE] PUCKOM.

Hu3knit ypoBeHb (hMHaHCOBOWN rPaMoOTHOCTU
IpekT Akops

CTpax nepef puckom

MpeanoyTeHne cTaTyca-KBo

OrpaHnyeHHas pauloHanbHOCTb

° ° 10 anmHvlelsa npmHﬂTvlzeopeLueHMﬁ(z/oS) N *
PI/IcyHOK 1. OcHOBHEIC IIOBCACHYCCKHUEC (baKTOpLI, BJIMAOINHNC Ha YIIPABJICHNUEC PUCKAMMU.

Kpome TOro, Ba)KHBIM aCHEKTOM ITOBEIECHYECKOM SKOHOMHUKHU SIBISIETCS y4YeT CKIOHHOCTH
JIOAEH K PUCKY M HMX peakIMd Ha HEONpeNeleHHOCTb. VcciaenoBaHusl MOKA3bIBAIOT, YTO MHOTHE
KOMIIAHUU M JOMOXO3SHCTBA PEATIOYUTAIOT N30eraTh pUCKa JJake MPU HAJTMYUN BO3ZMOXKHOCTEH 115t
MOJY4YeHUs] 3HAYUTENbHOM mpuObuH. [loBeneHUeckas 5SKOHOMHMKA TIO3BOJIIET pa3padoTarhb
CTpaTeruu, KOTOpbIe TOMOTAIOT YMEHBIINTh CTpax Mepel pPUCKOM U MOTUBHUPYIOT K IPUHATHIO Oosee
O00OCHOBAHHBIX W PALMOHAIBHBIX pEIIEHUH. DTO O0COOEHHO Ba)XXHO Ui MUKPOIKOHOMUYECKHX
CYOBEKTOB, KOTOPBIE YaCTO CTAJIKUBAIOTCS C OTPAHUYECHHBIM BEIOOPOM M HEOTIPEIEIIEHHOCTHIO.

Takke 3HAYUMBIM ACIEKTOM SIBIISICTCSI HCIIOJIb30BaHHME IIOBEIEHUYECKUX MOAXOAOB IS
MOBBIIIEHUS] (PMHAHCOBON TPaMOTHOCTH. B ycnoBHsAX, KOrna MHOTHE JOMOXO3SIICTBa M Malible
NPEANPUATHS HE 001aJat0T JOCTAaTOYHBIMU 3HAHUSAMU O PUCKaX M BOZMOXKHOCTSIX X MUHUMU3AIIH,
IpOTrpaMMbl TOBBIIICHUS (PUHAHCOBOM IPaMOTHOCTH MOTYT CYILIECTBEHHO IOBIUSATH HAa YPOBEHb
HSKOHOMHYECKOro OmarococtostHus. [loBeneHueckas HKOHOMHKAa IO3BOJISIET pa3pabaThiBaTh
s deKxTuBHbIE 00pa30BaTeiIbHbIE MPOTPAMMBI, YYHTHIBAIOIIUE TCHUXOJIOTUYECKHE OCOOEHHOCTHU
BOCTIpUATHS HHpopManuu [2].

IloBeneHYeckHe aceKThI B YIPABJIEHUH PUCKAMHU

Bnusiaue moBeneHdYeckuX (aKTOpPOB HA YIPaBICHHE PUCKAMHU IPOSBISAETCS B pa3IMYHBIX
¢dopmax, TakuxX Kak OrpaHHYCHHAs PAallMOHAIBHOCTH U MPEANoYTeHHe cTaryca-kBo. OrpaHnyeHHas
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PalMOHANBHOCTh MPUBOIUT K TOMY, YTO CyOBEKThl SKOHOMHUYECKHX PELICHUH HE BCErna MMEIOT
BO3MO)KHOCTb YUHMTHIBATh BCIO MH(OPMAIMIO ¥ IPUHUMATh ONTUMAJIbHBIE PEIICHHs. DTO 0COOEHHO
aKTyaJbHO JJISl MAJBIX MPEANPUATHI U TOMOXO3SICTB, KOTOPbIE CTAJIKUBAIOTCS C OrPaHUYEHHBIM
JOCTYIIOM K (PMHAHCOBBIM M MH()OPMAIIMOHHBIM PECYPCAM.

Kpome Toro, sddexr craryca-KBO TakkKe HIpaeT BaXHYIO poib. MHOTHE CyObEKTHI
NPEANOYNTAIOT COXPAHATh TEKYIIYIO CUTYAIHIO U N30erarb M3MEHEHUH, 1aXKe €CIIM ATO HE SBISIETCS
palMoHaIbHBIM C PKOHOMHMUYECKOM TOUKM 3peHus. lloBeneHueckass 3KOHOMUKA MMOMOTAeT MOHSTH,
MoYeMy TaKue MPEANOYTEHUS BOSHUKAIOT, U pa3padaThIBaTh CTPaTeruu, KOTOPhIe OOYKIAIOT JII0AEH
Y OpraHu3aIyy K 00Jiee aKTUBHBIM U BBITOJHBIM JCHCTBHSIM [3].

IIpumeneHnne MeTon0B "HYMKMHra" MO3BOJSET MUHUMHU3HMPOBATH PHUCKHU, CBS3aHHBIE C
OTpaHUYEHHOW pAIMOHANBHOCThIO U 3(]dexkrom craryca-kBo. Hampumep, KOMIAHHUM MOTYT
HCIIOJIb30BaTh CTPATErMM MOATAIKUBAHUS JUIS YIyULIEHHsI yCIIOBUIM TPyAa, MOTUBALIUU COTPYIHUKOB
K COOMIONIeHHI0 Mep 0€30MacHOCTH M ONTHMM3ALMU HCIOIb30BAaHUS pecypcoB. Takue Mephl He
TpeOyIOT KapAMHAJIbHBIX W3MEHEHHH M OrpaHMYCHH, HO HPUBOIAT K Oonee 3(hdeKTuBHOMY
YIPAaBICHHUIO PUCKaMHU U TOBBIIIEHUIO IPOU3BOAUTEIBHOCTH.

IToHnMaHNEe MOBEAEHUECKHUX aCIIEKTOB TAKXKE MO3BOJISET KOMIIAHUSAM JIy4llle IIPOrHO3UPOBAThH
MIOBE/ICHUE KIMEHTOB M IapTHEPOB, YTO IIOMOraeT MHHMMM3UPOBATb PHUCKH IpPHU 3aKIIOYEHHH
KOHTPAKTOB U IUIAHWPOBAHUHU CTpaTeruil. B ycnoBHAX HEONPENEIEHHOCTH HCIIOJIB30BAaHUE TAKUX
MOJIXO/I0B CTAHOBUTCS OCOOCHHO aKTyaIbHBIM.

@duHaHCOBas TIPaMOTHOCTb HWIPAaeT KIIOYEBYIO pOJIb B YNPABICHUMM pPHUCKAMHM Ha
MHUKPOIKOHOMHUYECKOM ypoBHe. Kommanuu u 1oMoxo3siicTBa, obnaaaromiie 6a30BbIMU 3HAHUSMH O
(UHAHCOBBIX NMPOAYKTAX W METONAX MUHUMH3AIMU PHUCKOB, UMEIOT OOJIbIIE BO3MOXKHOCTEH ISt
JOCTIKEHUsT (UHAaHCOBOH ycToitunBocTH. IloBeneHUYecKkass SKOHOMUKA MO3BOJISIET pa3pabaThiBaTh
o0pa3oBareibHbIe MPOrpaMMbl, KOTOPhIE YUYUTHIBAIOT IICUXOJIOTHYECKUE 0COOCHHOCTH BOCIIPHUSATHUS
uHpOPMaLIUH, YTO crIOcOOCTBYET Ooee 3(h(HEeKTUBHOMY YCBOSHHIO 3HAHUH.

Hanpumep, ucnonb30BaHrne UIPOBBIX METONOB M CUMYJISALMN NOMOIAaeT JOMOXO3SMCTBaM U
MaJIbIM TPEANPHUITUSAM Jy4llle MOHATh NPUHLMIBI YIpPABICHHUS PUCKAMHM M NPUHUMATH Oonee
000CHOBaHHbIE (PUHAHCOBBIE penieHns. BaxkHo, YTOObI Takue MpOrpaMMbl ObLITH aJanTUPOBAHBI O]
peasibHble TOTPEOHOCTH U OCOOEHHOCTH MHUKPOIKOHOMUYECKHX CYOBEKTOB, YTO IO3BOJISET
MOBBICUTD UX 3PPEKTUBHOCTh U MOTUBUPOBATH K MPUMEHEHUIO TIOIYUYEHHBIX 3HAHUH Ha PAKTHUKE.

Kpome Toro, mporpamMmsl NOBBIIIEHHUS] (PUHAHCOBOM TPAMOTHOCTH MOTYT BKJIIOYATh HJICMEHTHI
"Hy/pKMHTa'", HalpaBlICHHbIE HAa W3MEHEHue mnoseleHus. Hampumep, coszgaHue BHU3YyaJdbHBIX
MOJICKAa30K WJIM HAIIOMMHAHUI 0 HEOOXOAMMOCTH IUTAHUPOBATh OIO/KET U KOHTPOJIIMPOBATH PACXO/IBI
MIOMOTaeT YIy4YIIUTh (DUHAHCOBOE COCTOSHHE JTOMOXO3AWCTB M HPEANPUATHNA. Takue MoIxosl
ABISIOTCS 3()()EKTUBHBIMU, TaK KaKk OHM He TpeOyIOT 3HAUUTENbHBIX YCHIWIM, HO NPHUBOAAT K
OLLyTUMBIM pe3yabraram [4].

PoJb noBegeH4ecKoil 3KOHOMHMKH B YIIPABJICHUH OPraHNU3AlMOHHBIMH H3MEHEHUSIMH

OnHMUM U3 KIIIOYEBBIX ACIIEKTOB IPUMEHEHUS MOBEACHUYECKON S3KOHOMUKH SIBIISIETCS €€ POJb B
YyOpPaBICHUM  OpPraHU3alMOHHBIMM ~ M3MEHEHMsAMH. OpraHu3allMOHHBIE W3MEHEHHS  4acTo
COINPOBOXK/IAIOTCS IOBBIILIEHHBIM YPOBHEM CONPOTHUBIIEHUSI CO CTOPOHBI COTPYAHUKOB, KOTOPBIE
MOTYT OIIacaTbCsl HOBBIX IIPOLIECCOB WM CTPYKTYpHBIX nepecTtpoek. IloBeneHueckass 3KOHOMUKa
MO3BOJISIET KOMIIAHUAM pa3padaThiBaTh CTPATETUH, YUUTHIBAIONINE €CTECTBEHHBIE IICUXOIOTHUECKHE
peakuuu JIoAEH, Takue Kak CTpax Mepes HEONPEAEIEHHOCTbIO M NPUBA3AHHOCTh K MPUBBIYHBIM
npoueccaM. [l yCHEIHOro BHEAPEHUS W3MEHEHHWH KOMIIAHUM MOTYT HCIIOJIb30BaTh IHPUHIMUIIBI
"HymKHUHTa", co3/aBas Cpely, B KOTOPOH COTPYIHHKH €CTECTBEHHBIM 00pa3oM MPUHUMAIOT HOBBIC
NPaKTUKA U MeTonbl paboTel. Hampumep, momaroBoe BHEApPEHHE W3MEHEHHMH € JeMOHCTpaluen
KOHKPETHBIX BBINOJ] MOXXET MHHUMH3UPOBaThb COINPOTHBIECHWE U IOBBICUTH aJalTHUBHOCTH
COTPYIHUKOB K HOBBIM YCJIOBUAM [5].

JIpyruM Ba)KHBIM acleKTOM SBISIETCSI padOTa ¢ KOTHUTHBHBIMHM HCKaKCHHSMHU, TAKUMHU KaK
3P QEKT AKOPS U CKIIOHHOCTh K OATBEP)KICHHUIO, KOTOPbIE MOTYT BIUSATH HA BOCIPUATHE U3MEHEHUN
M MeUIaTh MPHUHATUIO OOBEKTHBHBIX pemieHuil. IloBexaeHdyeckass HSKOHOMHKA IMperoiaraet
UCTIOJIb30BaHNE HMHCTPYMEHTOB, CIOCOOCTBYIOIIMX MHUHUMH3AIMKU 3THUX HCKAXKEHUH, Hampumep,
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peryisipHble TPEHUHTH M MH()OPMUPOBAHHME COTPYIHUKOB O MPEUMYIIECTBAX HOBBIX METOJOB H
texHonorui [6]. Takxe 3ppexTnBHO pabOTAIOT MEPONPHUATHS IO BOBJICUECHHUIO IEPCOHAJIA B TIPOIIECC
NPUHATHS PELICHUH, YTO TIO3BOJIET CHU3UTH 3(PPEKT cTaTyca-KBO U MOTHBHPOBATH COTPYIHHUKOB K
YUYaCTHIO B pPeajM3allii CTPaTErnYecKuX 3a/ad. BoBneueHune nepcoHaia B 00CyKICHUE N3MEHEHUN
U y4eT UX MHEHHMH CIIOCOOCTBYIOT HOBBIIICHUIO YPOBHS AOBEPUS M TOTOBHOCTH IMPUHUMATh HOBBIE
npaBuia U pabodre npoueccsl [7].

Eme, noBeneHueckass S5KOHOMUKA MPEJOCTABISIET KOMITAHUSAM WHCTPYMEHTHI IS TIOBBIIICHHS
MOTHUBAIIMM WU BOBJICYEHHOCTH COTPYIHHUKOB B YCIOBHUSX H3MeHeHHH. [lojmepikaHue BBICOKOTO
YPOBHSI BOBJICUEHHOCTH B MIEPUO]] U3MEHEHHI MOXET OBITh TOCTUTHYTO 32 CYET CO3JaHHsI CTUMYJIOB,
KOTOPBIE YUYUTHIBAIOT KaK HKOHOMHYECKHE, TaK U TCHXOJIOTUYECKHE MOTPEOHOCTH COTPYIHUKOB.
[IpenocraBnenue oOpaTHON CBsI3M, IPU3HAHUE 3aCTYT U CO3TaHUE aTMOC(epsl T0BEpuUs IOMOTaIOT
YMEHBIIUTh YPOBEHb CTpECCa M IMOBBICUTH AJaNTUBHOCTH pabOTHHKOB. Kpome Toro, mommepikka
KapbepHOTO POCTa U Pa3BUTHS COTPYIHHKOB, BHEIpEeHHE TMOKMX pabouynx rpadukoB M APYTHX
HEMATEpUAIbHBIX CTHUMYJOB TAaKXE HWIPAIOT BAXKHYIO pPOJb B aJanTalMd K H3MEHEHHSIM U
00eCIeYeHNn JTOITOCPOYHON YCTOMUMBOCTH KOMITAHWHU. DTHU TMOIXObI MO3BOJISIOT OpraHU3alUsIM
YCIIEIIHO TPOBOAUTH HW3MEHEHUS, MHUHUMH3UpPYSd BO3MOXKHBICE PHUCKH M yiIydmas oOmIyio
3¢ PeKTUBHOCTH paboThI [8].

3akinouenne

[IpumMeHeHne MOBEACHYECKON SKOHOMUKH B YNPaBICHUH PHUCKAMU Ha MUKPOIKOHOMUYECKOM
YPOBHE MPEIOCTaBISIET HOBBIC BO3MOXKHOCTHU JJISI TIOBBIIICHHUS SKOHOMUYECKOH YCTOHYMBOCTH U
spdexTuBHOCTH CyObekToB. lloBemeHYeckHMe MeETOAbI, Takue Kak "HYKMHT" ¥ TMPOrpaMMbl
MOBBIIIEHUS (PUHAHCOBOW IPaMOTHOCTH, CHOCOOCTBYIOT CHM)KEHHUIO PUCKOB U YITYUIIICHUIO IPUHSTHS
pelIeHH A, 9TO 0COOCHHO BaXKHO JIJIsl MAJIBIX IPEANPUATHIA U TOMOXO3SHUCTB.

Vcnonb30BaHNE MOBEIEHUYECKUX TOAXOIOB TAK)KE MOMOTaeT KOMIIAHUSM H JIOMOXO3SHCTBAM
JydIlle alalTUPOBAThCS K HEOIIPEACIIEHHOCTH M IPUHUMATh Oosiee 000CHOBAHHBIEC U PAIlMOHAIBHbIC
pemieHus. B ycnoBusX orpaHW4eHHOM HMHGOpMAIMM U PECYpCOB TAKHE METOABI CTAHOBSTCS
HE3aMEHUMBIMH JUIsI 00ECTIeYEeHUs] YCTOWYMBOTO SKOHOMHMYECKOTO pocTa M (PUHAHCOBOTO
01aronoTyus.

WuTerpanusi MoBeJeHUYECKUX TOAXOIOB B YIPABICHHWE PHCKAMU HAa MUKPOIKOHOMHUYECKOM
YPOBHE SBISETCA BaXXHBIM INArOM JUIS TOBBIMICHUS A(PQPEKTUBHOCTH M  YCTOHMYUBOCTHU
HSKOHOMHUYECKHX CyOBheKTOB. KoMmaHuu 1 JOMOX0351iCTBa, HCIIONB3YIONIUE TOBEIEHYECKHE METO/IBI,
MOJTYYaloT 3HAYMTEIbHbIE KOHKYPEHTHbIE MPEUMYIIECTBA M BO3MOXKHOCTH JJIsI JIOJITOCPOYHOTO
pa3BUTHSL.
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Abstract

The article explores innovative marketing models in the digital environment and their impact
on consumer behavior transformation. Key approaches such as big data usage, personalization,
marketing automation, as well as social media and content marketing, are analyzed. The author
emphasizes the importance of adapting marketing strategies to evolving digital conditions to enhance
companies' competitiveness. Examples of successful implementation of innovative models are
discussed, demonstrating their effectiveness in improving customer experience and engagement.

Keywords: digital marketing, personalization, social media, content marketing, automation,
consumer behavior.

AHHOTAIUSA

B cratbe paccmaTpuBalOTCS WHHOBAIlMOHHBIE MOJETH MAapKETHHTa B YCIOBHUAX HUMPOBOMH
cCpelbl W WX BIUSHUE HA TpaHcHOpMAIMIO TOTPEOUTENBCKOTO MOBEACHHUS. AHATM3UPYIOTCS
OCHOBHBIC TIOJXOJbI, TaKWe KaK WCIOJIb30BaHUE OONBIINX [aHHBIX, MEPCOHANM3AIMUSI U
aBTOMATHU3AlMsl MApKETUHIOBBIX KaMMaHWM, a TaKKe COLMAIBHBIE CETH M KOHTEHT-MapKETHHT.
ABTOp MOAYEPKHUBACT BAXHOCTH AQJANTAMM MAapKETHUHTOBBIX CTPATETUH K HM3MEHSIOMIMMCS
U(GPOBBIM  yCIIOBUSIM IS TOBBIMICHUST KOHKYPEHTOCTIOCOOHOCTH KOMMaHMiA. PaccMOTpeHsI
MpUMEPhl  YCHEIIHOTO MPUMEHEHHUS] HMHHOBAIIMOHHBIX MOJIEIEH, YTO TMO3BOJIAECT YJIYYIIHUTh
KITMEHTCKUH OIBIT U TOBBICUTH 3PPEKTUBHOCTH B3aUMOJICHCTBUS C TIOTPEOUTEIISIMH.

KiroueBbie ciaoBa: 1iudpoBoii MapKETHHI, MMEPCOHATU3AIMUs, COIMAIBHBIE CETH, KOHTECHT-
MapKETHHT, aBTOMAaTH3aIHs, IOBEJICHUE TOTPEOUTENCH.

Introduction

In the context of digital transformation, marketing undergoes significant changes as it adapts to
new technologies and evolving consumer preferences. Modern innovative marketing models focus
on leveraging digital tools such as data analytics, artificial intelligence, and social media platforms,
enabling companies to more accurately predict consumer behavior and tailor their marketing
strategies. The influence of the digital environment on marketing is becoming a key factor in
achieving competitive advantages and enhancing customer interaction.

Digital transformation alters traditional marketing approaches, creating new models for
customer engagement and interaction. The growth of social networks, e-commerce platforms, and
mobile applications allows companies to develop personalized marketing campaigns targeted at
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specific market segments. This facilitates more precise targeting of the audience and enhances the
effectiveness of marketing strategies, particularly in a highly competitive environment.

One of the key trends in digital marketing is the use of big data and analytical platforms to track
and forecast consumer behavior. Data analysis enables companies not only to understand current
customer preferences but also to predict their future actions. This provides the opportunity to develop
marketing strategies based on factual data, minimizing risks and increasing the effectiveness of
campaigns. Utilizing such technologies becomes an important factor for companies aiming to enhance
their competitiveness.

Main part

Modern marketing models involve the use of various digital channels, such as social media,
search engines, and mobile applications, to interact with consumers [1]. One example is content
marketing, which aims to attract audience attention by publishing useful and informative content.
Companies actively use blogging platforms, video content, and podcasts to engage audiences and
build sustainable relationships with customers. It is essential that the content is relevant and aligned
with the interests of the target audience to create loyalty and trust in the brand.

Another important element of digital marketing is the use of personalized offers and
recommendations. Through big data analysis, companies can create individualized advertising
campaigns directed at specific consumer segments. For instance, online stores use data from previous
purchases and user behavior on their sites to form personalized offers and discounts. This not only
increases sales but also enhances customer satisfaction levels [2].

A third trend is the use of marketing automation. Automation systems allow companies to
streamline routine processes such as sending emails, setting up advertising campaigns, and analyzing
data. This improves efficiency and reduces marketing activity costs, freeing up resources for
developing more complex and creative strategies [3]. In a competitive environment, such systems
become essential for companies looking to maintain and strengthen their market positions. Companies
also actively utilize social media to promote their brands and engage customers. Platforms such as
Instagram, Facebook, and TikTok allow brands to interact directly with customers by posting content
that elicits emotional responses and encourages action. This approach helps form a positive brand
image and increases brand recognition.

Personalization and data analysis in digital marketing

Personalization is becoming a central element of digital marketing as it allows companies to
better understand their customers and offer them the most relevant products and services. Data
analytics helps identify preferences, behaviors, and needs of the target audience, which is then used
to create personalized marketing campaigns. For example, companies use product recommendation
systems that analyze purchase history and website behavior to suggest the most suitable products to
customers. Data analysis also enables companies to monitor the effectiveness of marketing campaigns
and quickly make adjustments to improve results. For instance, real-time analytics platforms allow
companies to identify which advertising channels yield the best response and how customers react to
various offers [4, 5]. This helps optimize marketing strategies and minimize advertising campaign
costs. The various components that shape innovative digital marketing strategies are shown in Figure
1.
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Figure 1. Key elements of innovative digital marketing models

This chart illustrates the breakdown of essential elements in digital marketing. Personalization,
data analysis, social media, and content marketing are fundamental areas that contribute to creating
more effective marketing strategies. Data analysis holds the largest segment, reflecting its crucial role
in understanding customer behavior and optimizing marketing activities [6].

The personalized approach also enhances the customer experience. Consumers appreciate
companies that offer tailored solutions and consider their preferences. This fosters loyalty and
increases the likelihood of repeat purchases. In a highly competitive environment, personalization
becomes an important competitive advantage as it allows companies to stand out from other brands.
Thus, utilizing data analysis and personalization in digital marketing becomes a necessity for
companies aiming to improve their results and adapt to changing market conditions. These
approaches not only enhance customer satisfaction but also contribute to increased profitability and
the effectiveness of marketing activities.

The impact of social media and content marketing on consumer behavior

Social media is becoming an important marketing tool that influences consumer behavior and
brand perception. Companies actively use platforms like Instagram and Facebook to promote their
products and engage with their audience. Creating content that evokes an emotional response
increases user engagement and helps establish a positive brand image. Posts, videos, and live streams
become effective tools for capturing attention and enhancing brand recognition.

Content marketing plays a vital role in transforming consumer behavior, as it allows companies
to create and distribute materials that not only inform but also entertain or inspire customers. For
example, many companies use videos and podcasts to convey brand values, showcase their products
and offers, and establish an emotional connection with the audience [7]. This contributes to building
trust and increasing brand loyalty.

Social media also provides companies with the opportunity to interact directly with customers
by responding to their questions and comments, which enhances trust and satisfaction levels. It is
essential for companies to actively participate in discussions and respond to feedback, as this fosters
closer relationships with customers and improves their interaction experience with the brand.
Companies that actively utilize social media and content marketing can influence consumer
preferences and shape new consumption habits. Thus, digital marketing and social media become
crucial tools for transforming consumer behavior and creating sustainable competitive advantages
[8].

Conclusion

Modern innovative marketing models play a key role in transforming consumer behavior in the
digital environment. Companies that actively leverage data analysis, personalization, and social
media can develop more effective and relevant marketing strategies. These approaches allow
companies to enhance the customer experience and ensure high audience engagement, leading to
increased loyalty and sales. In the context of digital transformation, marketing is becoming
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increasingly dynamic and consumer-oriented. Companies that adapt their strategies to changes in the
digital environment gain significant advantages and growth opportunities. Automation and
personalization of marketing campaigns enable companies to allocate resources more efficiently and
minimize costs, which is particularly important in a highly competitive landscape. Thus, the
application of innovative marketing models in the digital environment is a necessary condition for
the success and sustainable growth of companies. Brands that actively use digital technologies and
adapt their strategies to customer needs can not only increase their profits but also build long-term
relationships with customers, contributing to their competitiveness in the market.
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AHHOTANHUA

B cratpe uccrnemyloTcsi 0COOEHHOCTH YINpPaBJIEHUS MPOEKTAMH B BBICOKOTEXHOJIOTMYHBIX
CEKTOpax, AaKIEHTUPYs BHHMMaHHE Ha OIIGHKE DPHCKOB M pa3paboTKe YCHENIHBIX CTpaTerui
peanuzanuu. PaccmarpuBarOTCS COBpEMEHHbBIE IOAXOJbl K YIPABICHHUIO, BKIOYas THOKHE
METOZ0JIOruH, Takue kak Agile m Scrum, a Takke MCNoNb30BaHNE HU(POBBIX UHCTPYMEHTOB ISt
KOOPJAMHAIIMM U MOHUTOPUHTA MPOeKTOB. Ocob00e BHUMaHME YAETSIEeTCs YIPABICHUIO pECYypcaMu U
KOMMYHHUKAIe BHYTPU KOMaHJbl. ABTOP MOAYEPKHUBAET BAXKHOCTh aJalTalldil K U3MEHEHUSM U
NPUMEHEHUsS WHHOBAIMOHHBIX CTPATErMid I AOCTHXKEHHS YCIEUIHBIX PE3YyJbTaTOB B YCIOBHSX
JMHAMUYHOM TEXHOJIOTHYECKOH CpeIbl.

KuroueBsble cjioBa: ynpapieHUe IPOSKTaMU, PUCKH, BRICOKHUE TeXHONoruu, Agile, cTparerus,
aJanTarus.

Abstract

The article explores project management in high-tech sectors, focusing on risk assessment and
the development of successful implementation strategies. Modern management approaches, including
flexible methodologies such as Agile and Scrum, and the use of digital tools for coordination and
monitoring are discussed. Resource management and team communication are emphasized as critical
components. The author highlights the importance of adaptation and innovative strategies to achieve
success in a rapidly evolving technological environment.

Keywords: project management, risk assessment, high-tech, Agile, strategy, adaptation.

Brenenue

VYipaBsiaeHue MPOCKTaMH B BBICOKOTEXHOJOTMYHBIX CEKTOPax SABJIAECTCS CJIOXKHBIM U
MHOTOTPaHHBIM IPOLIECCOM, TPEOYIOIIMM Y4€éTa MHOXKECTBA (DAKTOPOB, TAKUX KaK NHHOBAIMOHHOCTD
TEXHOJIOTH, HEOMpeNeIEHHOCTh PhIHKA M BBICOKME TEMIIBI M3MEHEHHH. B ycimoBusx OBICTpOro
Pa3BUTHUSA TEXHOJIOTUH U YBEJIMYEHUSI KOHKYPEHIIMH, YCIIEHIHOE YIIPABICHUE IPOEKTAMHU CTAHOBUTCS
BOKHEUIIUM  DJIEMEHTOM  JUIsl  JOCTHXKCHMS  CTPAaTerMYECKUX  LeJIed W IOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH. B 3TOil CBf3M KOMIIAaHMM JIOJDKHBI pa3pabaThiBaTh M BHEIPSTH
3¢ eKTUBHbIE CTPATETUU YIPABICHUS, HAIIPABICHHbIE HA MUHUMHU3ALIUIO PUCKOB U ONTHMM3ALINIO
pecypcoB.

OrneHKa pUCKOB B BBICOKOTEXHOJIOTMUHBIX ITPOEKTAX 3aHUMAET LIEHTPAJIBHOE MECTO, ITIOCKOJIbKY
TaKye MPOEKThl YaCTO CBsI3aHBI C HEONPEAEIEHHOCThIO U HEOOXOAMMOCTBIO aJanTalii K HOBBIM
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ycnoBUAM. PUCKM MOTYT OBITH CBSI3aHBI C TEXHOJIOIMYECKOH HEONpPeneN€HHOCThIO, N3MEHECHUAMHU
TpeOOBAaHUI 3aKa3uMKOB MJIM KOJeOaHMSIMM Ha pbIHKE. BajkHO, 4TOOBI KOMIIAaHUM pa3padaThIBaIH
METOIMKHU JJIs1 CBOEBPEMEHHON MACHTU()UKAIIMN 1 MUHUMHU3AIUH PUCKOB, YTO MO3BOJISIET CHU3HUTD
BEPOSATHOCTh BO3HUKHOBEHMSI TPOOJIEM Ha 3Talax peaau3aluy npoekTos [1].

VYernenHple CTpaTeruy peajiu3alyy MPOEKTOB BKIIOYAIOT MCIOJIb30BAaHHE THOKUX METOJ0B
ympaBlieHHs, TakuX Kak Agile u Scrum, KoTopblie MO3BOJISIOT OBICTPEE pearnpoBaTh Ha U3MEHEHHS U
KOPPEKTUPOBATh CTPATETHUIO B Iporecce padoTsl. [ mOKue moxxoasr 06ecrneunBaoT BBICOKYIO CTEIICHb
aJIaTUBHOCTH U TIO3BOJISIIOT KOMaHJaM OIIEPaTUBHO PEarupoBaTh HAa HOBBIC BHI3OBBI U U3MEHEHUS
TpeOOBaHUH, YTO 0COOEHHO aKTyaJIbHO B BEICOKOTEXHOJIOTUYHBIX CEKTOPAX, IJIe CKOPOCTh MPUHATHS
pelIeHN UrpaeT KIIOYEBYIO pOjib. YIPABICHHE MPOEKTaMH B BBICOKOTEXHOJIOTMYHBIX CEKTOpax
TpebyeT pa3paboTKH KOMILIEKCHBIX U THOKUX CTPATEeTUi, OCHOBAaHHBIX HAa TOYHOU OIEHKE PHCKOB H
MCTIOJIb30BaHUH NIEPEIOBBIX METO/IOB yIpaBieHus. B nanHoil ctarbe OyyT pacCMOTPEHBI KIIIOUEBbIC
aCTeKThl OLIEHKUM PHCKOB M YCHEIIHBIX CTPATeTHil peaju3alMyd MPOEKTOB B YCIOBHUSX BBICOKHX
TEMIIOB PAa3BUTHS U U3MEHEHHH B TEXHOJIOTHMUYECKOM cperie.

OcHoBHas 4yacTh

VYrpaBieHne NpoeKTaMH B BBICOKOTEXHOJIOTUYHBIX CEKTOpax TPeOyeT KOMILJIEKCHOTO MOIX0/a
K IJIAHWPOBAHUIO, OPTraHU3alMyd U KOHTPOIIO. BaXKHBIM acriekToM sIBISIeTCs BHIOOP METONOJIOTHH,
KoTopast OyzieT Haubosiee COOTBETCTBOBAaTh OCOOCHHOCTSIM MPOEKTa U ero TpedoBanusm. Hampumep,
ruOKre METOIOJIOTHH YIIPaBJICHHUs, Takue Kak Agile, craHOBATCS BCE Ooliee MOMyISIPHBIMU, TaK Kak
OHHU TIO3BOJISIIOT ONEPATUBHO BHOCUTH M3MEHEHUS M aJalTHPOBaTh IUIaH MPOEKTa B MPOIECCE €ro
peanu3zaiui [1]. 3To 0cOOEHHO aKTyalbHO JJIS IPOEKTOB, CBSI3aHHBIX C Pa3pabOTKOM MPOrpaMMHOTO
o0ecriedeHus1 WM JIPYTHX TEXHOJNOTHYeCKHUX pemieHuil. Ha pucyHke 1 mokazaHo pacmpeneieHue
MOMYJISIPHOCTH PA3JIMYHBIX METONOJOTHM YIpABICHUS MPOEKTAMHU, YTO IO3BOJSIET OICHUTh HMX
NPUMEHEHHE B BBICOKOTEXHOJIIOTUYHBIX CEKTOPaX.

401

w
o

N
o

MonynsipHocTb (%)

10}

Agile Scrum Waterfall Kanban Lean
MeTogonorus ynpasaeHus npoekTamm

P HUCYHOK 1. HOHyJ’ISIpHOCTB Pa3INYHBIX MCTO)_IOJ'IOFI/Iﬁ ypaBJICHUA MPOCKTAMU B BHICOKOTCXHOJIOTNIHBIX
CeKTopax

OpmHOl U3 KIIIOYEBBIX 337a4 B YIPABICHUU BBICOKOTEXHOJOTHYHBIMH MPOCKTAMU SIBISETCS
obecredyeHne KOMMYHUKAIMA BHYTPH KOMaHIbl M C BHEITHUMH 3aHMHTEPECOBAHHBIMU CTOPOHAMHU.
DTO BKIIOYAET HE TOJIBKO PETYJSIPHBIC BCTPEUH W OOCYKICHHS, HO W HCIIOJIb30BaHUE MH(PPOBBIX
WHCTPYMEHTOB ISl KOOPAMHAIIMY U MOHHTOPUHTA TMporpecca npoekra. Hanpumep, margopmsl 1is
yhpaBJeHus] TpoekTaMu, Takue Kak Jira u Trello, MO3BOMSIOT OTCIEKMUBATH BBHITIOTHEHHUE 3aj1ad,
pacmipenensiaTh OTBETCTBEHHOCTh M MOJACPKUBATH aKTyaTbHYI0 MH(POPMAIMIO O CTaTyCce MPOEKTA.
DTO0 MOMOraeT MUHUMHU3HPOBATh PUCKHU U MOBBICUTH 3()()EKTUBHOCTH pa0OThI KOMAH/IBI.

BaxHBIM acmekToM SIBIISIETCS TAKXKE YIPABICHUE PECypcaMu, BKITFOUAs KaK YeIIOBEUECKHE, TaK
1 (UHAHCOBBIE. B BEICOKOTEXHOJIOTMYHBIX CEKTOPaX KOMIIAHUHU CTAIKUBAIOTCS C HEOOXOAUMOCTHIO
MIPUBIIEKATh BBICOKOKBATH(HUIIMPOBAHHBIX CIICIIMATUCTOB, KOTOPhIE MOTYT OBITh OTpaHHYEHHBIM
pecypcoM. B cBsizu ¢ 3TUM Ba)XHO pa3padarbIBaTh CTPATETHH JUISl MPHUBJICUCHHUS U YACP KAHUS
TaJaHTOB, a TAK)XE ONTUMAIBHO PACHPEACINATh PECYpPCHI IS TOCTIDKEHUS Iele MpoeKTa. IJTo
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BKJIIOYAET pa3paboTKy IUIaHa MO OOYYEHHUIO COTPYIHHKOB U IMOBBIIICHUIO WX KBaJIM(UKALUHU, YTO
MO3BOJISIET KOMITAHUSM aIallTUPOBATHCSA K HOBBIM BBI30BaM U M3MEHEHUSM B TEXHOJOTHH [2].

Hakonen, s ycnemrHod peanu3aliiil MPOEKTOB HE0OX0auMO 3(PQPEKTHBHOE YIpaBlICHHE
puckamu. B ycnoBHsAX BBICOKOW HEONpENEIEHHOCTH Ba)KHO pa3pabaThiBaTh M BHEAPSTH CUCTEMBI
MOHHUTOPHHTA U OLIEHKU PUCKOB, KOTOPHIE MO3BOJISAIOT CBOEBPEMEHHO pearnupoBaTh Ha BO3MOXKHBIC
yrpo3bl. DTO BKIIOYAET aHAJIM3 PBHIHOYHBIX M TEXHOJIOTMYECKUX (PaKTOPOB, MPOTHO3UPOBAHUE
M3MEHEHUH U pa3paboTKy MIaHOB 110 UX MUHUMH3AIMH [3].

OneHka pUCKOB B BBICOKOTEXHOJIOTHYHBIX MPOEKTAaX

OneHKa pUCKOB SBISETCS BaXXHBIM JTAallOoM B YIPABICHUM IPOEKTaMH, OCOOCHHO B
BBICOKOTEXHOJIOTUYHBIX CEKTOPAX, I7I€ HEONPEAEIEHHOCTh U U3MEHEHHS SBIISAIOTCS HEOThEMIIEMBIMU
snemMeHTaMu. OJJHUM U3 KIIOYEBBIX HHCTPYMEHTOB ISl OLIEHKH PUCKOB SIBJISIETCS] METOAMKA aHAIIN3A
uepapxuii (AHP), koTopas 1o3BoJisieT CTpYKTypHUpPOBATh U OLIEHUTh PUCKH HA OCHOBE X 3HAYUMOCTH
U BEpPOATHOCTH BO3HMKHOBEHMA. lcmonp3oBaHME TakMX HHCTPYMEHTOB IIOMOTAeT KOMaH/AaM
COCPEIOTOYMTHCS Ha HanboJiee 3HAYMMBIX pUCKaX U pa3padoTaTh CTPATETUH Il UX MUHUMU3ALINH.

Kpome Toro, BakKHBIM 3TamoM SBISETCS pa3paboTKa IJlaHa YIpaBICHHUS PUCKAMH, KOTOPBIH
BKJTIOYAET UACHTU(PHUKAINIO TOTEHIUAIBHBIX YIPO3 U OILICHKY WX BIMSHUS HA MIPOEKT. DTO MO3BOJISIET
3apaHee MOATOTOBUTHCS K BO3MOXKHBIM U3MEHEHHUSAM U pa3paboTaTh JEHCTBUA MO0 UX MUHUMH3AIHH.
Hanmpumep, B mpoekTax, CBS3aHHBIX C Pa3pabOTKOl MpOrpaMMHOrO 00ecIleueHHs, pUCKH MOTYT
BKJIIOYATh U3MEHEHHUE TPeOOBaHUI 3aKa3uMKa WU MOSIBIICHHE HOBBIX TEXHOJIOTHIA, KOTOpBIE TPEOYIOT
aJlanTaluy MPOeKTa. AHAIN3 PHIHOYHBIX PHCKOB TaKXKe SBISETCS BAaXHBIM aCIEKTOM OLICHKU. B
YCIIOBUAX BBICOKOW KOHKYPEHIIMU M OBICTPOTO Pa3BUTHS TEXHOIOTUN BaKHO YUYUTHIBAaTh BO3MOXKHBIE
M3MEHEHHUs Ha PBIHKE U MX BIUSHHUE Ha MPOeKT. Hampumep, 3amyck HOBOTo NpOAyKTa KOHKYpEHTaMU
WIA U3MEHEHHSI B 3aKOHOJIATEIICTBE MOTYT CYIIECTBEHHO MOBIIUATH Ha MPOEKT U €r0 peaan3aluio.
[TosTOMy KOMITAaHUH JTOJDKHBI pa3palarbiBaTh CTPATETHH, HANpaBICHHbIE HA MMUHUMHU3AIMIO TaKUX
PHUCKOB U aIaNTAallMI0 K U3MEHEHUSIM Ha PBIHKE [4].

YcneuHble CTPATeruy peajTu3alui BbICOKOTEXHOJIOTHYHBIX TPOEKTOB

Jns  ycmemrHoi pealn3alud  BBICOKOTEXHOJIOTMYHBIX IPOEKTOB KOMIIAHUHM HPUMEHSIOT
pa3NuYHbIe METONOJIOTHH YTIPaBIICHUs, BKJIIOYas TrHOKMe M Kiaccudeckue moaxoabl. OmHuM u3
HaunOoJee MOMYISIPHBIX SBISAETCS MeTooorus Agile, KoTopasi Mo3BoOJsIeT OBICTPO aJaNTUPOBATHCS
K M3MEHEHHUSM U KOPPEKTHPOBaTh IUIAaHBI B Tpolecce BHINOIHEHUs npoekra [5]. Hampumep, B
MPOeKTax Mo pa3paboTke mporpamMMmHOro obecriedeHuss Agile mo3BomiseT pa3OuBaTh paboOTy Ha
HEeOOIBIINE UTEPAITUH (CIIPUHTHI), YTO YIPOILACT YIIPABICHNUE U YAYUIIAET KOHTPOJIb Ha/l KAY€CTBOM.

Kpome Toro, koMmaHuM HCIONB3YIOT CTPATETHI0 TPHUBICUCHUS U YACPKAHUSA KITIOYEBBIX
CTHELUATUCTOB. B BBICOKOTEXHOJIOTUYHBIX MPOEKTaX yClieX BO MHOTOM 3aBUCHUT OT KBaJU(HUKALUU
KOMaH/Ibl, I03TOMY pa3paboTKa IpOrpaMM 1o 00y4eHUIO0 U MOTHBALIUU COTPYIHUKOB UTPAET BAXKHYIO
ponb. KomMmanum 4acTo OpraHu3ylOT TPEHMHTM W CEMHHApbl, HalpaBlIeHHbIC Ha IOBBIIICHHE
KBaJU(HUKALIUKA COTPYJHHKOB, YTO IIOMOTAET TIONJCPKUBATh BBICOKHH YPOBEHb 3HAHMUA U
aJlanTHpPOBaThCSI K HOBBIM TEXHOJIOTUSIM W MHCTpyMeHTaMm [6]. DddexktuBHOE ympapieHue
KOMMYHUKAIIMSIMA TaK)Ke SBISETCS BaXHBIM AaCHEKTOM YCHEIIHBIX crpareruid. Jims storo
UCTIONB3YIOTCSL  IU(POBBIE TUIATPOPMBI M WHCTPYMEHTHI, KOTOpPbIE TIO3BOJIAIOT KOMaH/AaM
OTCJICKHMBATh BBITIOJIHEHUE 3ajlad, OOMEHHBaTbcs HH(pOpMaIed M KOOPAWHUPOBATH JIEHCTBHUAL.
Perynsipuele BCTpedun M 0030pbI Mporpecca MOMOTaroT MOAJEPKUBATh aKTyaJlbHOCTh IUIAHOB U
OTIEPAaTHUBHO PEarnupoBaTh Ha U3MEHEHUs. Takoi MOIXO[ MO3BOJIIET MUHUMHU3UPOBAThH 33JCPKKH U
YIYYIIUTh KOOPMHALUIO BHYTPH KOMaH/IbI.

Haxkonen, koMnanuu pa3paOaTbIBalOT CHCTEMBl YIPABIECHUS PUCKAMHU, KOTOPbIE BKJIIOYAIOT
MOHHUTOPHHT M aHAJIW3 U3MEHEHUI Ha PHIHKE U B TEXHOJOTHH. BaKHO CBOEBPEMEHHO aalTHPOBATh
CTpaTeruy JJIsl YCHEIIHOTO BBIOJHEHUS MPOCKTOB U MUHUMHU3ALUHU BIUSHHS BHEIIHUX (HDaKTOPOB.
OTO MO3BOJSET KOMIIAHUSIM COXPAaHATH KOHKYPEHTOCIOCOOHOCTh M JIOCTHraTh CTPATETHYECKUX
uene [7].

3akiouenune

VYrpaBieHue npoeKTaMH B BBICOKOTEXHOJIIOTHYHBIX CEKTOpax TpeOyeT KOMITJIEKCHOTO ¥ THOKOTO
MIOJIX0/1a, KOTOPBIH BKITIOUAET OLICHKY PHUCKOB, YIPABICHUE PECYPCAMU U AN TAIMIO K H3MEHEHHSIM.

Kypnan «OxoHoMuKka u ynpasinenue» Ne2/2024 36



Hayunoe nznarensctBo «lIpodeccrnoHanbHblil BECTHUK»

Buenpenne rubkux MeTomonoruii, Takux kak Agile, u ucrnonb3oBaHue HU(PPOBBIX UHCTPYMEHTOB
MO3BOJISIIOT KOMITAaHUSAM 3(PQPEKTUBHO YNPaBIATh MPOEKTAMH, MUHUMHU3UPYS PUCKU U yBEIUYMBas
BEPOSITHOCTD yCIIeXa.

Komnanuu, KOTOpBIE AaKTMBHO MPHMEHSIOT WHHOBAIMOHHBIC TIOAXOAbl K YIPABICHHUIO
MPOEKTaMH, UMEIOT BO3MOXXHOCTh HE TOJBKO MOBBICUTH 3(P(PEKTUBHOCTh CBOMX IPOIECCOB, HO U
YBEIUYNTh KOHKYPEHTHBIC TIpPEHMYINEeCTBA Ha pbIHKE. B ycnoBuAx OBICTpO MeHSIOLICHCS
TEXHOJIOTHUECKONH Cpelbl CIIOCOOHOCTh aJaNnTUPOBAaThCS W YHPABIATh PUCKAMH CTAHOBHUTCH
KIIIOUEBBIM (PaKTOPOM Yycriexa. YCIEUIHOE YIPABICHHWE IPOEKTaMH B BBICOKOTEXHOJIOTUYHBIX
CEKTOpax OCHOBAHO Ha MCIIONB30BAHUU MEPEHAOBBIX METOIOB M CTPATErnid, KOTOPHIE MO3BOJISIOT
KOMIAHUAM MUHUMH3HPOBATh PUCKH, 3(P(PEKTHBHO yHpaBisATh pecypcamMu U JIOCTHraTh
IIOCTAaBJICHHBIX LICJICH.
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STRATEGIC ASPECTS OF CORPORATE SOCIAL RESPONSIBILITY IN
THE CONTEXT OF SUSTAINABLE DEVELOPMENT AND
ENVIRONMENTAL POLICY
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specialist’s degree, Russian State University for the Humanities
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AHHOTAIUA

B cratbe paccMaTpuBalOTCS CTPATErMYECKUE AaCHEKThl KOPIIOPATUBHOM COLIMAIIBHOM
orBercTBeHHOCTH (KCO) B KOHTEKCTE YCTOMUMBOTO Pa3BUTHS U HKOJIOTHUECKOM monuTuku. Ocoboe
BHUMaHUE yJIESAETCS BHEAPEHUIO SKOJIOIMUECKUX CTaHAapToB, Takux kak [SO 14001, nepexony Ha
HKOJIOTUYECKU YHMCThIE TEXHOJOTHH M BOBJICYCHHIO COTPYTHHKOB M OOIIECTBA B JKOJIOTHYECKHE
MHULUATUBBL. AHAJIU3UPYIOTCS IPEUMYIIECTBA IPUMEHEHHUS JTaHHBIX [T0/IX0/10B, BKJIIOUasl CHUKEHHE
3aTpart, yJIydlIeHUe peMyTaluy U yKpeIJIEHUE NO3ULNI KOMIIaHUM Ha pbIHKeE. [loguépkuBaercs, uyTo
s dextuBHas peanuzanus KCO tpeOyeT KOMIIJIEKCHOTO MOAX0a U COOTBETCTBUS MEXKTYHAPOIHBIM
CTaHJapTaM.

KuroueBbie cioBa: koprnopartuBHas couuanpHas oreercTBeHHOCTH (KCO), ycroitunBoe
pa3BUTHE, SKOJIOTHS, CTAHAAPTHI.

Abstract

The article discusses the strategic aspects of corporate social responsibility (CSR) in the context
of sustainable development and environmental policy. Emphasis is placed on implementing
environmental standards such as ISO 14001, transitioning to eco-friendly technologies, and engaging
employees and communities in ecological initiatives. The analysis highlights the benefits of these
approaches, including cost reduction, reputation enhancement, and strengthening market positions. It
underscores that effective CSR implementation requires a comprehensive approach and adherence to
international standards.

Keywords: corporate social responsibility (CSR), sustainable development, ecology, standards.

Beenenue

KopriopatuBHas cormanpaass orBeTcTBeHHOCTh (KCO) craHoBuTCS BCe Oosiee Ba)KHBIM
ACTIIEKTOM CTPATETHYECKOTO YMPAaBICHHS KOMIIAHUSMHU B YCIIOBUSX TIOOQIM3AMM U yCHUIICHUS
sKosorndecknx BbI30oBoB. KCO mpencraBiseT co00il KOMIUIEKC MEpOINPHATHH M CTpPATErHid,
HarpaBJIEHHBIX HA MUHUMHU3AIIUIO HETaTHBHOTO BO3/ICHCTBHS OM3HECa Ha OOLIECTBO U OKPY>KAIOLIYIO
Cpey, a TaK)Ke Ha aKTUBHOE Y4aCTHE KOMIIAHHUH B PEIICHUN COITUATBHBIX M DKOJIOTHUECKHX MPOOIIEM.
B ycnoBusix ycuiieHHsI SKOJIOTMUECKOM MOBECTKU M YCTOMYMBOIO PAa3BUTHUS KOMIIAHUHU CTPEMSATCS
unTerpupoBath npuHiuMnel KCO B cBOM cTpareruu, 4TOOBI COOTBETCTBOBATh TPEOOBAHUIM
3aKOHOJIATEIbCTBA M OXKUIAHUSAM OOILECTBA.
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OpnnauMm u3 kmroueBbix 31eMeHTOB KCO sBisieTcs 3kosornyeckas MmoJMTHKa, HalpaBieHHas Ha
MUHUMU3ALUI0 YIIEPOJHOTO CJIEa, YMEHBIIEHHE OTXOA0B M pALMOHAIBHOE HCIOJIb30BAHHE
IIPUPOAHBIX PECYpPCOB. BaKHOCTH yCTOMYMBOIO DPa3BUTHS M SKOJIOTMYECKOM OTBETCTBEHHOCTH
KOMOaHuKd O0OyCJOBI€HAa HE TOJNBKO TPeOOBAHUSAMHU DETYIATOPOB, HO U H3MEHEHHEM
noTpeOUTENbCKUX mpennoyTeHnii. CoBpeMeHHbIE MOTPeOUTENN BCE Yallle BHIOMPAIOT MPOIYKIIUIO
KOMITaHUHM, AaKTMBHO MOJACPKHUBAIOIIMX JKOJIOIMUECKHE WHULMATUBBl U JIEMOHCTPUPYIOLIUX
IIPUBEPKEHHOCTh ycToWuuBOMYy pa3Butuio [1]. Bueapenue crparermii KCO Takxke cBs3aHO ¢
HEOOXOIMMOCTBIO COOTBETCTBOBAaTh MEXKIYHAapOIHBIM CTaHJAapTaMm, TakuM Kak IIporpamma
ycroitunBoro paszsutus OOH u Ilapmxckoe commamenue no kiaumary. KommaHuu, KOTOpbIE
UHTETPUPYIOT JaHHBIE CTAHIAPTHI B CBOIO JI€ATEIBHOCTD, OIYYaOT 3HAYUTEIbHbIE KOHKYPEHTHBIE
IIPEUMYLIECTBA, YJIydllasi CBOM UMUK U IIPUBJIEKAasi BHUMaHUE UHBECTOPOB, OPUEHTHPOBAHHBIX Ha
yCTOWYMBOE pa3BuUTHE. BakHo, 4TOOBI KOMIAHWU pa3padaTbIBaji JOJITOCPOYHBIE CTPATETHH,
HaIpaBJIE€HHbIE HA CHI)KEHUE BO3ACHCTBHS HAa OKPYXKAIOLIYI0 CPENY U MOAJAEPHKKY IKOJIOTHYECKUX
IIPOEKTOB.

Tak KCO B KOHTEKCTE YCTOWYMBOIO Pa3BUTHsI M HKOJIOIMUECKON IOJUTHKU CTAHOBHUTCS
HEOTHEMJIEMON YacCThIO CTPATErMYECKOrO YIPABJICHMs I MHOIMX KOMIAHUN. B naHHOM cTarbe
Oy/yT pacCMOTPEHBI KJIFOUEBBIE aCTIEKThI KOPITOPATUBHOM COIMATLHON OTBETCTBEHHOCTH, BITUSIOIINE
Ha YCIENIHOE BHEIPEHNE YCTOMYMBBIX NPAKTUK U (POPMUpPOBaAHHE TO3UTUBHOTO UMHJI)Ka KOMIIAaHHH.

OcHoBHast 4acThb

Komnanuu, Baenpstone KCO, crankuBaroTcs ¢ HEOOXOAMMOCTBIO Pa3pabOTKH CTpaTerui,
KOTOpPBIE COOTBETCTBYIOT KaK SKOHOMHYECKHM, TaK M IKOJIOIMYECKUM TpeOoBaHUAM. OgHUM U3
MIPUMEPOB TAKUX CTPATETUH SABISIETCS MEepexo K "3eeHbIM" TEXHOJIOTHAM M YCTOWYHMBBIM OM3HEC-
MPAaKTUKaM, HAIIPaBJICHHBIM HAa CHU)KEHHUE YITIepoAHOro ciena. Komnanuu, akTUBHO paboTalomue B
STOM HAIIPABJICHUHU, CTPEMSTCS] CHU3UTD IOTPEOICHNE YHEPTUN, MUHUMU3UPOBATh OTXO/IbI M IIEPEHTH
Ha MCIOJIb30BaHUE BO30OHOBISIEMbIX HCTOYHUKOB SHEPruu. Takue Mepbl CIOCOOCTBYIOT HE TOJIBKO
YAYUIIEHHIO 3KOJIOTUYECKOW CUTYalluH, HO U CHID)KEHHUIO u3ziepkek [2]. Jpyrum BaXHBIM acliEeKTOM
SBJISICTCS BOBJICUCHHE COTPYIHHMKOB U TOTpeOHTENel B KOJOrMUECKHe MHUIMATUBBL. Kommanuwy,
opuentupoBanHble Ha KCO, wacto mnpoBoasT oOpa3oBaTelbHbIE MPOTpaMMbl U OPTaHU3YIOT
MEpPOIPUATHSI, HAIPABJICHHBIE HA IOBBILIEHHE SKOJOTMYECKONW OCBEIOMIIEHHOCTH. OJTO MOXKET
BKJIIOYATh TPEHHHTH IO SHEProcOEpPEeKEHHI0, MEPOIPHUATUS M0 OYMCTKE OKpY’Karolied cpersl U
IporpaMMbl 10 TepepaboTKe OTXOI0B. BoBieueHHE COTPYIHUKOB B HKOJIOTUYECKHE MPOEKTHI
MIOBBIIIAET X MOTHUBAIIUIO U CITIOCOOCTBYET CO3IaHHIO O0JIee yCTOMYMBON KOPIIOPATUBHON KYJIBTYPHI.

KomMmnanunu, crpeMsiiyecss COOTBETCTBOBAaTh MEXIYHAPOAHBIM CTaHAapTaMm, TakuMm kak [SO
14001 (cuctema 3KOJIOTMYECKOTO MEHEKMEHTA), TAK)K€ MHTEIPUPYIOT NPUHLUIBI YCTOWYMBOIO
pa3BUTHSA B CBOIO IE€ATEIBHOCTD. [[pUBEpKEHHOCTD ATUM CTaHAAPTaM MOATBEPAKAAET, YTO KOMITAHUS
NPEANPUHUMAET IIaru M0 MUHUMHU3AIMH SKOJOTMYECKOT0 yiep6a U yaydIIeHHIO CBOMX MTPOIIECCOB
yHOpaBiI€HUs. DTO IMOJIOKUTENBHO CKa3bIBAETCS HA MMUJPKE KOMIIAHWU U TOBBIIIAET JAOBEPHE CO
CTOPOHBI OTpeduTenelt u naptuepos [3].

Hakonen, B ycnoBHsX pacTyllell KOHKYPEHLIMM Ha PBIHKE KOMIIAHMU TaKXKE CTpEeMSATCS
pa3pabarbIBaTh M BHEAPATH HHHOBAIIMOHHBIE TEXHOJIOTMH, HAIIPaBJICHHBIE HA CHUKEHUE BO3/ICHCTBHSA
Ha OKPYXKaIOLIYI0 Cpeay. DTO MOXET BKIIOYaTh HCIOJIb30BaHHE IepepadoTaHHBIX MaTepHalioB,
IIPUMEHEHNE SKOJOTUYECKU YMCTBIX METOJOB MPOM3BOJICTBA U BHEAPEHUE CHUCTEM MOHUTOPHHIA
BbIOpOCOB. Takne MHHOBAIMM MO3BOJIAIOT KOMITAHUSAM aJalTHPOBAThCs K TPEOOBAaHHUSM pPHIHKA U
PEryJIsITOPOB, COXPAHSS MPH 3TOM CBOIO KOHKYPEHTOCTIOCOOHOCTH [4].

JIKOJIOrnYecKasi NOJTUTHKA U CTAHAAPTHI YCTOHYHMBOIO Pa3BUTHSA

OKkoyornyeckasi IOJUTUKA KOMIIAHUW SBISETCS BA)KHBIM AaclEKTOM HUX CTpPaTerundyeckoro
yIOpaBI€HMs, TaK KaKk OHa HalpaBieHa HAa MUHUMU3ALMI0 HETaTUBHOTO BO3JEHCTBUS Ha
OKpyXxarolyro cpeay. Komnanuu pa3pabarsiBaioT U BHEAPSIOT SKOJIOTHYECKHE CTaHAAPThI, TAKHE KaK
ISO 14001, pns ymydineHuss CBOMX OHM3HEC-TIPOIECCOB M COOTBETCTBUS MEXKIYHAPOIHBIM
TpeOOBaHUAM. DTU CTaHAAPTHI IOMOTAIOT YCTAHOBUTH CUCTEMY YIPABJICHUS, KOTOpasi 0OecrieunBaeT
KOHTPOJIb HAJl JKOJIOTMYECKMMM AacCIEKTaMH JEATENbHOCTH M CHWXKAET PHUCKH, CBS3aHHBIE C
HapyLIEHUEM SKOJIOTMYECKUX HOPM.
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BaxHO# 4acThi0 3KOJOTHYECKON TONMTHKH SBISIETCS pa3paboTKa MporpaMMm MO CHHKECHHUIO
YIIEPOTHOTO ciie/la U TIepexoay Ha BO30OHOBIIsIEMbIe HICTOYHHUKH SHepruu [5]. Kommanuu crpemsarcs
BHEAPATH '"3€JIeHble" TEXHOJOTMHU, YTO IIO3BOJSET CHU3UTHh 3aBUCUMOCTb OT TPAaJULMOHHBIX
MCTOYHUKOB PHEPIrUM U YMEHBIIUTH BHIOPOCHI MApHUKOBBIX Ta30B. DTO HE TOJBKO CIIOCOOCTBYET
CHIDKCHMIO 3aTpar, HO M YJIy4YlIaeT JKOJIOTWYECKUH MMMDK KOMIIAHHUHM, YTO OCOOCHHO Ba)XKHO B
YCIIOBUSIX YCHIJIEHHUS SKOJIOTMYECKON MOBECTKH.

Kpome Toro, koMmaHuM BHEIPSIIOT MPAKTHKU MO MEpepadOTKe W YTHIIM3ALUHN OTXOJO0B, YTO
II03BOJISIET CHU3UTh BO3JEMCTBYE HA OKPYXKAIOUIYIO CPELy U MOAEP/KUBATh IPUHIIUIIBI YCTOWYMBOTO
pa3BuTHs. IIporpammbl 1mo mepepabOTKe MarepuajoB MOMOIaOT KOMIIAHUSIM MHHHMHU3HPOBATh
3aTpaThl Ha CHIPhE W ONTHMM3HPOBATH NMPOM3BOJCTBEHHBIE MpPOIECChl. Takue Mephbl ClIOCOOCTBYIOT
HE TOJIBKO 3KOHOMUYECKHM BBIT0J]aM, HO M 9KOJIOTUYECKON YCTOMUNBOCTH OM3HECA.

BoBieyeHHe COTPYAHUKOB U 001IeCTBA B IKOJIOTHYeCKHe HHUIIHATHBBI

AKTHBHOE BOBJICUEHHE COTPYIHHKOB M OOIIECTBAa B HKOJIOTUUYECKHE WHHUIIMATHBBI SIBIISCTCS
BaKHOM YacThio ycnemHol peannzaunu KCO. Komnanum, KOTopble OpUEHTUPOBAHBI HA YCTOWYMBOE
pa3BUTHE, YACTO IPOBOAAT MEPONPHUIATHS W TPEHWHTM, HAIIPaBICHHbIE Ha IIOBBILICHHE
OCBEJJOMJICHHOCTH COTPYAHHUKOB M OOIIECTBA O BaXKHBIX JKOJOTHYECKHUX Bompocax [6, 7]. OTo
BKJIIOYAET TPEHHUHTH 10 CHIKCHMIO MOTPEOICHUSI YHEPTUH, YNPABICHHUE OTXOJaMHM U ydacTHE B
9KOJIOTMYECKHUX aKIMAX, TAKUX KaK I10CAJKa JEPEBbEB U OUUCTKA TEPPUTOPHUH.

Komnanum  Takke  aKTHBHO  COTPYAHHYAlOT C  MECTHBIMH  COOOIIECTBaMH  H
HENPABUTEIBCTBEHHBIMUA OPTaHU3ALMSIMU Ul PEAIN3ALMA COBMECTHBIX DKOJIOIMUECKUX IPOEKTOB.
Bogneuenue oOmiecTBa MO3BOJSET CO3/1aTh Oojiee MO3UTUBHBIA MMHJK KOMIIAHUM W YKPEIHTb
OTHOUICHHUS C 3aMHTEPECOBAaHHBIMH CTOPOHAMH. DTO OCOOCHHO BaXKHO JJIsi KOMITAHUH, paboTaronmx
Ha MEXJIYHapOIHBIX PHIHKAX, IJI€ SKOJOTMYECKasi MOBECTKAa CTAHOBHUTCS BCE Oojiee aKTyalbHOW U
ABJISIETCS BaXKHBIM (DaKTOPOM MpH BEIOOpE MAapTHEPOB U MOCTABIIMKOB [8].

[Iporpammsbl 1o mepepaboTKe OTXOJOB M CHMKEHHIO YIIIEPOTHOTO ClieNla TAaKKe BKIIOYAIOT
BOBJIeUEHHE MoTpeduTeneii. MHOrne KoMmaHuu pa3palarblBalOT MHULIMATHUBLI, HAlpaBlICHHBIC Ha
MOOIIPEHKE KIIMEHTOB K 00JIee HKOJIOTHYHOMY MTOBEICHHIO, HAIIPUMED, MpejIarasi CKUAKH 32 BO3Bpar
YIAKOBKM HJIM HCIIOJIb30BAaHUE MHOIOPA30BBIX TOBapOB. JTO IIOMOTaeT HE TOJBKO CHU3HTH
9KOJIOTMYECKOE BO3/IEHCTBUE, HO M YKPEIIUTh JIOSUIBHOCTh KIIMEHTOB.

3akiouenune

KCO B paMkax ycTOWYHMBOIO Pa3BUTHS M SKOJOTHUECKOW IMOJUTHKH MPEACTABIAET OO0
BA)KHBIH 3JIEMEHT CTPATEerHy KOMITAHUH, CTPEMSIINXCS TIOBBICUTH CBOIO KOHKYPEHTOCIIOCOOHOCTh U
YAYYIIUTh penyTanuio. BHeIpeHHe CTaHAapTOB 3KOJIOTMUYECKOrO YIPAaBICHHUS MW IEpeXo] Ha
9KOJIOTMYECKH YHCTHIE TEXHOJIOTUY TOMOIaeT KOMITAHUSAM CHUKATh 3aTPAThl U IPUBJIEKaTh BHUMAaHHE
3aMHTEPECOBAHHBIX CTOPOH, BKJOYas KJIMEHTOB W NapTHEpoB. [IpuBiedeHHE COTPYIHUKOB H
obmecTBa B OSKOJIOIMYECKHE MPOEKTHl CHOCOOCTBYET YKPEIUICHHWIO BHYTPEHHEH KYIBTYpbl WU
MOCTPOCHUIO TO3UTHBHOTO 00Opa3a KOMMAaHWHU. Takue HMHUIMATUBBI MONICPKUBAIOT MPHHLIUIIBI
YCTOMYMBOIO Pa3BUTHUS M MO3BOJISIIOT YKPENUTh OTHOIIEHUS C KJIIOUYEBBIMU 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, CO3/JaBasi IOJTOBPEMEHHbIE KOHKYPEHTHbIE MperMyInecTBa. J(PPEeKTUBHAS peanu3anus
KCO TtpeOyer umHTerpamuu 35KOJIOTMYECKOH CTpaTreruy, aKTUBHOTO BOBJICYCHHS COTPYIHUKOB U
MapTHEPOB, a TAK)KE COOTBETCTBHS MEXTyHAPOIAHBIM SKOJIOTHYECKUM CTaHAapTaM U TPeOOBAHUSM.
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VIK 332.1

®UHAHCOBBINA MIOTEHIUAJ U ET'O POJIb B COIIUAJIBHO-
IKOHOMMUYECKOM PAZBUTHUU PETTMOHA

Muxaiinos A.K.
mazucmp, Ypanockuii 20cy0apcmeennbiil I0puoudecKuti yHugepcumem
(Examepun6ype, Poccus)

FINANCIAL POTENTIAL AND ITS ROLE IN THE SOCIO-ECONOMIC
DEVELOPMENT OF THE REGION

Mikhailov A.
master's degree, Ural State Law University (Yekaterinburg, Russia)

AHHOTANHUA

CraTbst IOCBSIIEHA UCCIIEAOBAHUIO (PMHAHCOBOTO MOTEHIMAIA U €r0 BIMSIHUS HA COLUAIBHO-
sKOHOMHYecKoe pa3ButHe Pecnybmuku Kpsim. B pabGore mnpoaHanu3upoBaHbl OCHOBHBIC
¢uHaHCOBBIE TIOKa3aTenu pernona 3a nepuox ¢ 2014 mo 2024 roxel. Ocoboe BHUMaHHUE YAEICHO
POJM M 3HAUYEHUIO (PUHAHCOBBIX PECYpCOB, KaK COOCTBEHHBIX, TaK M NPHUBJICYCHHBIX, B Pa3BUTHH
PETHOHAIBHON 3KOHOMHMKU M YCWIEHMHM €€ YCTOMUMBOCTH. MccienyroTcsi OCHOBHBIE ACHEKTHI
(MHAHCOBOI'O MOTEHIIMAJA, A TAKXKE MPOBOJATCS SYKOHOMETPUUECKUE MOACITUPOBAHUS Il OLIEHKU
BIMSIHUS (DPMHAHCOBBIX (PAKTOPOB HAa TUHAMUKY COIMAJIbHO-3KOHOMHUYECKOro pocta. Ha ocHoBe
MIPOBEICHHOTO aHajK3a (HOPMYITUPYIOTCS EPCIEKTUBHI U MPEITI0KEHHUS 110 PAa3BUTHIO (PUHAHCOBOTO
IIOTEHLIMajga peruoHa. B cTarbe Takke MOAYEPKUBAETCS 3HAUYMMOCTh TI'OCYIapCTBEHHOI'O
pEryJIMpOBaHMsI M CTPATETMYECKOrO IUIAHMPOBAHUS B JIOCTH)KEHUU JOJTOCPOYHBIX —LEel
COLIMAJIbHO-I)KOHOMUYECKOTO Pa3BUTHS.

KiroueBble c1oBa: (GUHAHCOBBIN MOTEHIMAJN, PETUOHATIBHOE PA3BUTHE, IKOHOMETPHUUECKOE
MozienupoBanue, Pecrybnuka Kpbim, connaabHO-3KOHOMUYECKOE IPOTHO3UPOBAHUE.

Abstract

The article focuses on the study of financial potential and its impact on the socio-economic
development of the Republic of Crimea. The study analyzes the main financial indicators of the region
from 2014 to 2024, highlighting the role and significance of both own and attracted financial
resources in the development and sustainability of the regional economy. The paper examines the
main aspects of financial potential and conducts econometric modeling to assess the influence of
financial factors on the dynamics of socio-economic growth. Based on the analysis, the article
outlines prospects and recommendations for enhancing the financial potential of the region. The
importance of state regulation and strategic planning in achieving long-term socio-economic
development goals is also emphasized.

Keywords: financial potential, regional development, econometric modeling, Republic of
Crimea, socio-economic forecasting.

Brenenue

B nanHOif crarbe paccMarpuBaeTcs pojib (UHAHCOBOTO MOTEHIMAjda B COLMAIBHO-
HSKOHOMHYECKOM pa3BUTUU pernoHa Ha mnpumepe PecnyOmuku Kpeim. Ilonumas ¢uHaHCOBBIN
IIOTCHIMA]l KAK COBOKYIIHOCTb HAKOIUICHHBIX, IIPUBIEKAEMbIX M TEHEPUPYEMBIX B XOZE
HSKOHOMHUYECKOW JEATEIbHOCTH PETHOHA CPENICTB M PECYpCOB, paboTa MOAYEPKHUBACT €T0 3HAYCHUE
JUIsL JOCTHKEHMSI YCTOWYUBOIO Pa3BUTHS U SKOHOMHYECKOro pocra. (DHUHAHCOBBIE 3IEMEHTHI
BKJIFOYAIOT KaK MOHETApPHBIE, TAK U HEMOHETAPHBIE PECYPCHI, KOTOPBIE IIOCTYNAIOT B PACIIOPSIKEHUE
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HSKOHOMHUYECKHX areHTOB M BIUAIOT HA (DOPMUPOBAHKE PETUOHATIBHON SKOHOMUKHU. BaXKHO OTMETHUTB,
4T0 (PUHAHCOBBIM MOTEHIIMAT COCTOUT W3 JBYX OCHOBHBIX BHJOB PECYpPCOB — COOCTBEHHBIX WU
NPUBJICYCHHBIX. AHANU3 WX HCIONB30BaHUA U S((EKTUBHOCTH UIpaeT KIIOYEBYIO pOJb B
CTpAaTerHyeckoM IUIAHUPOBAHUM M TPOTHO3UPOBAHMU pA3BUTUS peruoHa. B wyacTHOCTH,
uccrenoBanue (puHaHCcOBOro nmoreHnuanza PecryOnuku KppiM BaKHO 17151 TOHUMAaHUSL COLUAIBHO-
HKOHOMHUYECKHX MTPOIIECCOB B ’TOM PErHOHE, KOTOPBIN B OCIEIHUE TObI CTAJIKUBACTCS C BBI3OBAMH,
CBSI3aHHBIMHU C TEHEBOH PKOHOMHKOH M CHCTEMHOW HEYIUIaTOH HAJIOTrOoB. DTH MPOOJIEMBI CO3AAI0T
HEOIPEeIEHHOCTh B (PMHAHCOBOM CTPYKTYpe ¥ CTAOMIBLHOCTH PETUOHA, UTO aKTyaJIM3UPYeT aHAIIN3
(UHAHCOBBIX MMOKa3aTeIel U UX BIUSHHUSI HA SKOHOMUYECKYIO TUHAMUKY [1].

Ananus ¢uHancoBoro noreHuana Pecrnyonuku KpbiM Takke MO3BOJISIET OLICHUTH CTEEHb
MHTETPAllMM pPEruoHa B OOIIEPOCCHICKYI0 SKOHOMHUKY M BBISBUTH CIEIU(pHUECKUe Oaphepsl,
KOTOPBIE MPEISATCTBYIOT €r0 Pa3BUTHIO. YUET 3TUX (PaKTOPOB U UX BIUSHUE HA (PMHAHCOBBIE PECYpPCHI
peruoHa crocoOCTBYeT BBIpAOOTKEe OoJiee TOYHBIX CTPATETHl U MeEp MOIICPKKH CO CTOPOHBI
rOCY/IapCTBEHHBIX OpraHOB M MHBEeCTOpOB. Kpome Toro, uccienoBanue (pMHAHCOBOTO MOTEHIMANA
OTKPBIBACT BO3MOKHOCTH Uil pa3pabOTKH MpOTrpaMM, HANpaBICHHBIX Ha CHIDKEHHE BIMSHUS
TEHEBOW SKOHOMMKH U TOBBIIICHHE 3()()EKTUBHOCTH HAJIOTOBOTO aJIMUHUCTPUPOBAHUS, YTO BasKHO
IUISL TOJITOCPOYHON CTaOMIIBHOCTH M YCTOHYMBOTO PAa3BUTHS PETHOHA.

OcHoBHast 4acThb

@DUHAHCOBBIM NOTEHIMAJI pPETHOHA HANPSMYIO 3aBHCUT OT CHocoOHOCTH 3((HEKTUBHO
UCTIONIBb30BaTh UMeroIuecss pecypcbl. OZHMM M3 KIIOYEBBIX AaclEKTOB SIBISIETCS CIOCOOHOCTD
aKKyMYyJHpPOBATh U TepepaclpeessiTh CPEACTBA U MOAJEPKKA SKOHOMUYECKUX M COLMATBHBIX
nporpamm [2]. Ha pucynke 1 npezacraBieHo pacnpe/esieHue HCTOYHUKOB (PMHAHCOBOTO MOTEHIIMANA
Pecny6nmuku KpbiM, r1e nmokasansl 10711 COOCTBEHHBIX U MIPUBICUEHHBIX PECYPCOB.

60
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40}
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201

10F

CobCcTBEHHbIE pecypchbl MprBne4Y€HHbIE pecypchbl
Tun pecypca

Pucynok 1. lonu coOCTBEHHBIX U PUBICYEHHBIX PECYpCOB B (HHAHCOBOM NoTeHuuane Pecryonmku Kpbim

B gactHOCTH, B KpbIMy Ba)KHYIO pOJIb UTPAIOT HAJIOTOBBIE MOCTYIUICHHUS OT MAJIOTr0 U CPETHETO
Ou3Heca, KOTOPBIE COCTABIISIIOT OCHOBY PEaIbHOTO CEKTOpa SKOHOMHKH. TeM He MeHee, 3HaUUTebHas
94acTh YKOHOMHYECKOW AaKTUBHOCTU OCTAETCS B TEHEBOM CEKTOpE, UTO CHIDKaeT 3(¢deKkTuBHOCTDH
HAJOTOBBIX COOpOB W CO3[AaeT Yrpo3y MAisl CTAOMIBHOCTH OIOMKETHON CHUCTeMBbl. BaXHbIM
HaIrpaBJICHUEM SBIISETCS TAaKXKe Pa3BUTHE TyPUCTUYECKOI OTpaciu, KOTOpasi, 10 MHEHHUIO 3KCIIEPTOB,
MOXET CTaTh OTHUM U3 OCHOBHBIX HCTOUHHKOB JIOXOJIOB Ul perroHa B OyayiieMm. BaxxkHoe 3HaueHne
UMEeT CTpaTeTMuecKkoe IUIAaHUPOBAHME, HAIMPABICHHOE Ha TIOBBIIICHHE MPO3PAYHOCTH U
3P PEKTUBHOCTH UCIIOIB30BAHUS (PMHAHCOBBIX PECYPCOB.

DKOHOMETPUYECKOE MOACITUPOBAHNE O3BOJISIET OLICHUTH BIUSHUE (PMHAHCOBHIX (DAaKTOPOB Ha
COLIMAJIbHO-9KOHOMUYECKOE DPa3BUTHE pErnoHa. B paMkax MaHHOTO HMCCIENOBaHUS TMOCTPOCHBI
MOJIENIM, OLIEHHMBAIOIIME POCT BAJIOBOIO peruoHanpHoro mnpoaykra (BPII), nukBuaHOCTh H
BO3MOKHOCTH MOJIEpHU3ALIMU 3KOHOMUKH KpbIMa. DTH Mozienu 1eEMOHCTPUPYIOT, uTo npupoct BPII
HaNpsIMyI0 3aBHCUT OT O00Obe€Ma MHBECTHUIMI W YPOBHS HAJOTOBBIX MOCTYIUIEHHHA. BaxHo Tarke
YUUTHIBaTh BIIMSHUE MEXAYHAPOJIHBIX CAHKIUH M OrpaHUYEHHUIl, KOTOpBIE CKa3bIBAIOTCS Ha
CIOCOOHOCTH pErHOHa TPUBIEKATh BHEUIHHE WHBECTHLIMU. [OCYyTapCTBEHHbIE MPOrPaMMbI
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MOJJICP’KKHU, TaKHE KaK CyOCHINU U HAJIOTOBBIE JIbIOTHI, MOT'YT CBHITPaTh BaXKHYIO POJIb B CMATYCHUN
HETaTUBHBIX YPPEKTOB U CTUMYIUPOBAHUU pocTa [3].

JIONIOTHUTENBHBIM aCIIEKTOM, BIUSIOIIMM Ha (PMHAHCOBBIN IMOTEHIMANl PETMOHA, SBISETCS
pa3BuUTHE UHPPACTPYKTYPBI U JIOTUCTHYECKUX BO3MOXKHOCTEH. B KpbIMy akTHBHO MHBECTHUDPYIOT B
CTPOMTENBCTBO  JIOPOT, YIy4IIEHHWE TIOPTOBOM HUHQPPACTPYKTypbl M pacIIUpEeHUE ceTel
KOMMYHUKAIIM, YTO OKAa3bIBAaeT HEMOCPEICTBEHHOE BO3JCHCTBME Ha TNpUBICUEHUE OH3HEca W
pa3BUTHE TYPUCTHUUECKOTO cekropa. Pa3Burue HHQPACTPYKTYpBl CIIOCOOCTBYET YIIy4YIICHHUIO
MHBECTHLIMOHHOTO KJIMMaTa M TMO3BOJSIET peruoHaMm Oonee 3(PQPEKTHMBHO HCIONb30BaTh CBOU
(UHAHCOBBIN MOTEHIIMAI, TIOBBIIIAS TOXOJIBI U CO37aBas HOBBIE paboune MecTa.

Teopernyeckne 0CHOBbBI U KiIaccHpUKaLMA (PMHAHCOBOIO MOTEHIHAJIA

@UHAHCOBBIN IMOTEHIMA MOXXHO pacCMaTpUBaTh KaKk COBOKYIIHOCTb BO3MOXKHOCTEN peruoHa
[0 aKKyMYJIMpOBAaHHMIO M IepepaclpenelieHuio pecypcoB. B Ttabmume 1 mpencrasiena
Kiaccuukanus (UHAHCOBOTO IMOTEHIMAla Ha KPAaTKOCPOYHBIE U JOJITOCPOYHBIE PECYpPCHI, YTO
MO3BOJISIET O0JIee TOYHO OLIEHUTh YCTOMYMBOCTh SKOHOMHKH PETHOHA U €€ CIIOCOOHOCTHU K POCTY.

Tabmumna 1
Knaccudukarus ¢gunancosoro noreniuana Pecryonuku Kpsim
Tun pecypca IIpumepsl Hasnauyenue
Kparkocpounslie pecypcbl Hoxompl  or  Tekymux | ObecrieueHre TEKYLIMX PacXOoB
omnepauuid, OINEPATUBHBIE | M UHBECTULIMI
MHBECTULIUU
JloarocpouHslie pecypcesl Kanuransasle BroxkeHus, | [lonnepxka goarocpouyHoro pocra
CTpaTeruYeCcKue U YCTOMYNBOCTH
IIPOrpaMMbl

Kpatkocpounble pecypchbl BKIIOYAIOT JOXOABI OT TEKYIIUX OMNepaluid W OmepaTHBHBIC
WHBECTHUIIMH, KOTOPHIE HAMIPABIIEHBI HA 00ECTICYCHHE TEKYIIUX PACXOA0B U MOIICPIKKY ONIePaTUBHOM
NeSTeNbHOCTH. J{oNToCpOYHbIE PECYPChl, B CBOIO OYEpENlb, COCTOST M3 KAMMTAIBHBIX BIOXKCHHUNA U
CTPaTETHYECKUX TNpOorpamMM, OOECHEUMBAIONINX YCTOWYMBOCTH UM POCT HSKOHOMHKH Ha Oolee
JUINTENhHYI0 TIEPCIEKTUBY. bamaHc MeXIy OSTUMH BHJIaMU PECYypCOB IMO3BOJIIET PETHOHY
3¢ (dEeKTUBHO UCTIONB30BaTh (PMHAHCOBBIE BO3MOXKHOCTHU TSI IOCTHKECHUS CTAOMIHBHOTO COIMANILHO-
SKOHOMHYECKOTO PAa3BUTHS M MHUHHUMHU3HPOBATH BO3MOXKHBIE PUCKH, CBS3aHHBIE C HEJOCTATKOM
(UHAHCOBBIX CPEJCTB.

B pamkax TeopeTH4ecKuX UCCIIEeTOBAHMIA CYIIECTBYET HECKOIBKO TOAXOA0B K KIIacCU(UKALIUN
¢uHaHCOBOTO ToTeHIMaNa. OIHIM U3 HUX SIBIISIETCS pa3/ieJicHHe Ha COOCTBEHHBIC U MPUBJICUYCHHBIC
pECYpCBI, 4YTO TO3BOJISIET TOYHEE AaHATU3UPOBATh CTPYKTYpPY M BO3MOXHOCTH PETHOHAILHOU
SkOHOMHKHU. (COOCTBEHHBIE pPECypChl BKJIIOYAIOT HAJOTOBBIE TMOCTYIUICHHS, JIOXOABI  OT
MYHHIUITATBHBIX PEATNPUATHHI U TPOYHE BHYTPEHHUE UCTOYHUKH. [[pUBIeUeHHBIE peCypChI, B CBOIO
o4yepelb, OXBAThIBAIOT KPEIUTHI, CyOCHIMU U MHBECTULUHU HU3BHE [4]. BaxHol 3ajaueil sBnsercs
obecriedeHne OanaHca MKy STUMHU BUJAMU PECYPCOB ISl JOCTHIKEHHSI YCTOMUMBOTO COLMATBHO-
HKOHOMHYECKOTO POCTA.

locynapcTBeHHOE peryTHpOBaHKE, HAMIPABICHHOE HA CO3/IaHUE ONArONPHUSTHBIX YCIOBHMA s
WHBECTOPOB M MAJIOr0 OM3HEca, UrpaeT BAXXHYIO POJIb B pacHIMpEeHUN (PUHAHCOBOTO MOTEHIMAIIA
peruona. Eiie omHUM MOAX0A0M K KIacCU(pUKAIUN (PUHAHCOBOTO MOTSHIINANIA SBIISIETCS €TO ISJICHHE
Ha KPaTKOCPOYHBIC U JOJITOCPOUHBIE PECYPCHI, YTO MO3BOJISIET Pa3indarh BPEMEHHbBIE TOPH3OHTHI B
yIOpaBICHUH pPEruoHaIbHBIMU (puHaHCaMU. KpaTKoCpOdHBIE pPECcypchl BKIIOYAIOT JOXOABI OT
TEKYIIMX OTNepaluii M ONepaTuBHbIE WHBECTUIIMH, B TO BpeMs KaK JOJTOCPOYHBIC PECYPCHI
OXBATHIBAIOT KAMMUTAJIbHBIC BIOKEHUS M CTPATETMUECKHIE IPOrPaMMBbI Pa3BUTHUS. DTO JIEIICHUE BAXKHO
JUIS OIICHKH YCTOWYMBOCTH (PMHAHCOBOTO IOTEHIIMANa PErroHa, MOCKOIbKY COalaHCUPOBAHHOE
yIOpaBJIeHHE KPATKOCPOUYHBIMH M JIOJTOCPOYHBIMU PECYypcamMH CIOCOOCTBYET TOCTHIKEHHUIO
CTaOUIBLHOTO CONMAILHO-YKOHOMHUYECKOTO pocTa [5, 6].

DuHAHCOBBIE PeCYPCHI VIS PErHOHATLHOTO PA3BUTHS
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BaXHBIM acCHeKTOM HCIONb30BaHUs (PUHAHCOBOTO TOTEHILMANA SBISETCS OIpeIeNeHHE H
KJ1accu(UKAIUs OCHOBHBIX HCTOYHUKOB U CTPYKTYP, KOTOPBIE MOICPKUBAIOT SKOHOMUYECKUI pOCT
pernona. OUHAHCOBBIE PECYpPChl MOXKHO PA3fCIUTh Ha BHYTPEHHHUE (COOCTBEHHBIC) M BHELIHHE
(mpuBneueHHsie). B Tabnuie 2 npeacTarieHa NoApoOHas KiaccupuKaus GUHAHCOBBIX PECYPCOB,
CTPYNIHPOBAHHBIX MO MPOUCXOKICHUIO, HA3HAYCHUIO M TIOTCHIIMATIBHOMY BIMSHHUIO HA SKOHOMHKY
peruoHa. /lanHas TabnMua MOAYEPKUBACT 3HAYMMOCTH Ka)JIOTO THIIA PECYpCOB UIS COLUAIBHO-
sKOHOMHUYEcKoro nporpecca Pecryonuku Kpeim [7].

Tabmuma 2
Knaccudukarus puHaHCOBBIX peCcypCcoB Uil COUUAIBHO-IKOHOMUYECKOTO PAa3BUTHUS
Pecny6muku Kpbim

Tun pecypca IIpumepsl Hasnauenue
CoOcTBeHHbIE Hanorossie nocryruienus, 1oxozas! | PUHaHCHUPOBAaHUE TEKYIIUX IPOrPaMM
pecypcsl OT MECTHBIX IIPEAIPUATUN U UH(paCTPyKTYypHI
IIpuBneuenusle WNuBecTtunuu,  MexayHapoaHsle | Peannsanus qOIroCpOYHBIX MPOEKTOB,
pecypcsl IPaHTHI NOJIeP’KKa HHPPACTPYKTYPHI
Jloxonsl ot [ loxonel ot m00bruM mpupoaHbix | DopmupoBanue OromkeTa,
MIPUPOAHBIX pecypcoB IUBEpCU(PHUKALINS IKOHOMUKH
pecypcoB
Jloxons! oT Typusma | Jloxons! 0T TypucTtuueckoil | Co3nanue pabounx MECT,

NEeATEIbHOCTH CTUMYJIUPOBAHKE SKOHOMHYECKOTO
pocra

D¢ dextuBHOE ynpaBieHue (UHAHCOBBIMH pecypcaMu TpeOyeT KOMIUIEKCHOTO IOAXOAa,
KOTOPBIM BKIIIOUAET CTpPATErMYecKoe IUTAHMPOBaHHE, MOHUTOPHHI W aHAJIU3 Pe3yIbTaTUBHOCTU
KaXJ10# kaTteropuu pecypcoB. CoOCTBEHHBIE pECYPCHI PerOHA, TAKHUE KaK HAaJOrOBbIE MOCTYIUICHHUS
U JIOXOJIbI OT MECTHBIX MPEeINpUsATHH, 00eCIeUnBalOT YCTOMYUBOCTDh OIOPKETHON CUCTEMBI U JAI0T
BO3MO)KHOCTh (PMHAHCUPOBATH TEKYIIHE IPOTPAMMBI U IPOEKTHL. DTU PECYpPChbl 0COOEHHO BaXKHBI JJIs1
pa3BUTHS HHPPACTPYKTYPHI U MOAIEPKAHUS COITMAIBHBIX MPOTPAMM, YTO CIIOCOOCTBYET YIYUIICHUIO
KauecTBa KU3HU HaceJIeHus [8].

Cpenu mpHUBIICUEHHBIX PECYPCOB 3HAYMTEIBHOE MECTO 3aHUMAIOT KAlTUTAJIbHBIC BIOKEHHS U
MEXXyHapOIHbIE TPAHTHI, KOTOPBIE MO3BOJSIOT PErHMOHY PEeali30BBIBATh KPYIHBIE JOJTOCPOUHBIC
npoekThl. MHppacTpykTypHOE pa3BUTHE, TONICPKUBAEMOE 33 CUET 3TUX PECYPCOB, UTPACT BAXKHYIO
pONb B YIYYIIEHWH TPAHCIIOPTHOW M COIMAIBHON MH(PPACTPYKTYpHI, MPUBJICUCHUH OW3HECA H
Typu3Ma. MexayHapoJHbIe TPaHThl, KPOME TOT0, OTKPBIBAIOT TOCTYI K COBPEMEHHBIM TEXHOJIOTHSIM
U 3HAHWSM, YTO TOJOXKUTEIBHO CKa3bIBaeTCd Ha KOHKYPEHTOCHOCOOHOCTH perunoHa. Hakoner,
JOXOABI OT MPUPOIHBIX PECYPCOB U TYPUCTUYECKOH AEATENBHOCTH TAKKE SBISIOTCS KIIOUEBBIMU
COCTaBISIOMIMMU (PMHAHCOBOTO MoTeHIana [9-11]. DxoHomuueckas quBepcuduKams, OCHOBaHHAs
Ha 3(Q(PEKTUBHOM HCHOIB30BAHUHM 3THX OXOJOB, TO3BOJIIET PETMOHY MUHHMM3HPOBATH PHCKH,
CBSI3aHHBIE C 3aBUCHUMOCTBIO OT OHOTO ceKTopa. Pa3BuTue Typu3ma, B YaCTHOCTH, CIIOCOOCTBYET
CO3JaHMI0O HOBBIX pabOYMX MECT, UYTO CTHUMYJIUPYET OHKOHOMHUYECKHH pocT u (opmupyer
MOJIOKUTENIbHBIN UMUK PETHOHA.

3akiouenne

@DUHAHCOBBIM MOTEHIIMANI UTPAET KIIOYEBYIO POJb B COLHAIBHO-IKOHOMHUYECKOM DPAa3BUTHUU
Pecnyonmuku  KpeiM, oOecrieunBasi pecypchl sl MOJAEPKKH HSKOHOMHUYECKHUX IPOrpamMMm U
COLIMANbHBIX WHUIMATUB. B CcTarbe MOMUEPKUBACTCS BaXXHOCTh aHAlW3a WM MOJACITUPOBAHUS
(UHAHCOBBIX MOKa3aresnel, KOTOpbhIe MOMOTaloT OLEHHUTh TEKYIIYI0 CHTYyallui0 M pa3padboTarb
CTpaTerHyecKue IUIAHBl JJIS YIyUYIICHUs YKOHOMHUKH pernoHa. OCHOBHBbIE NPOOIEMBI, TaKHME Kak
TEHeBass PKOHOMHKA M HEyIUIaTa HaJloroB, TPeOYIOT KOMILIEKCHOTO MOAXO/Aa M COTPYIHHYECTBA
MEXIY TOCYIapCTBEHHBIMH CTPYKTYpaMH M OH3HECOM. DKOHOMETPHUYECKOE MOJCITUPOBAHUE
MOKA3bIBACT, YTO JJISI JOCTHXKEHHUSI YCTOWYMBOTO pOCTa HEOOXOAWMO IMPHUBIEKAaTh WHBECTHUIMU U
pa3BUBATh CEKTOpa, TAKHE KaK TYpHU3M M MaJiblii On3Hec. BakHo Taxke 00eCeynTh rocy1apCTBEHHOE
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peryiIMpoBaHue U MOJACPKKY I MUHUMHU3AIMH PUCKOB M TIOBBIILICHHS IPO3PAYHOCTH (PUHAHCOBBIX
NOTOKOB. B mepcrniekTrBe HE0OXOAUMO MPOAOIKATH MCCIICAOBAHMS, HAPABICHHBIC HAa BBISABICHHE
HOBBIX BO3MOXHOCTEH M pecypcoB AJsi yKpeIuleHUs (PMHAHCOBOTO MOTEHLMANAa U COLUAIBHO-
HSKOHOMHUYECKOTO pa3BuTus Pecryonuku Kppim.

BaxxHpIM HampaBiieHHeM JJs1 MOBBIIEHUS 3(PQPEKTUBHOCTH HCIIONb30BaHUS (PUHAHCOBOTO
noreHnuana Pecybnuku Kpbim siBisieTcst co3nanue npo3pavyHoil CHCTEMbl MOHUTOPHHTA M KOHTPOJIS
3a peayn3alueil 5KOHOMHUYECKUX MporpaMM. BHenpeHrne coBpeMEeHHBIX HU(POBBIX TEXHOIOTHN U
CHCTEM OTYETHOCTH TIOMOXET YIyYIIUTh YIpaBiIeHUE (PUHAHCOBBIMU TOTOKAMH, IOBBICUTH
OTBETCTBEHHOCTb I'OCYIapCTBEHHBIX CTPYKTYp UM COKPaTUTh BO3MOXKHOCTH I KOoppynuuu. Takue
MEpBI TAaKXKe CO3/1alyT OIaronpusTHBIC YCIOBHS IJIs TOJITOCPOYHBIX MHBECTUIIUI U SKOHOMUYECKOTO
pocra, yKperuisis (UHAHCOBYIO YCTOWYMBOCTh pErHOHa M CIIOCOOCTBYSl €ro MHTETpalud B
OO0IIEHAIIMOHAIBHYI0 SKOHOMUYECKYIO CHCTEMY.
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