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VK 338.1

OBOPOTHBINA KAIIMTAJ U OBOPOTHBIE CPE/ICTBA B
IKOHOMMUYECKOU JEATEJBHOCTHU NNPEAIIPUATHUA

3axaposa H.A.
bakanasp, Poccuiickuii ynugepcumem OpysrcoOvl HApoO08 UMeHU
Hampuca Jlymymowr (Mockea, Poccus)

WORKING CAPITAL AND TURNOVER FUNDS IN THE ECONOMIC
ACTIVITY OF AN ENTERPRISE

Zakharova N.
bachelor’s degree, Peoples' Friendship University of Russia named
after Patrice Lumumba (Moscow, Russia)

AHHOTAIUA

B cratee paccmaTpuBaeTcs MOHITHE OOOPOTHOTO KamwWTala W OOOPOTHBIX CpPEICTB B
SKOHOMHUYECKON JEATENbHOCTH mpeAnpustus. ONUCHIBAIOTCS OCHOBHBIE TMOAXOABI K HUX
OTIPEICTICHUIO W DPA3IU4YUS MEXIy HUMH. BHHMaHUE yIeleHO COCcTaBy OOOPOTHBIX AKTHBOB B
OyxraiaTepckoMm OayaHce, a Takke 0COOCHHOCTSIM ydeTa MaTepHUaIbHO-ITPOU3BOICTBEHHBIX 3aM1acoB
B COOTBETCTBHHM C COBPEMEHHBIMU CTaHAapTaMu. JlaeTcsi XapaKTepUCTHKA BIUSHUS OOOPOTHBIX
aKTUBOB Ha MPOU3BOCTBEHHBIN MIPOIECC M MX PO B 00ECIICUCHUH HEMPEPBIBHOCTH JACATEILHOCTH
pEeANPUITHS.

KiroueBble cjioBa: 00OpOTHBIM KamuTall, OOOPOTHBIE CpENCTBA, OyXTaJTEpPCKUN YuUer,
MaTepHaIbHO-IIPOU3BOACTBEHHBIE 3aM1achl, SJKOHOMHUECKAs 1EATEIbHOCTb.

Abstract

The article examines the concept of working capital and turnover funds in the economic activity
of an enterprise. The main approaches to their definition and the differences between them are
described. The composition of current assets in the balance sheet and the specifics of accounting for
inventories in accordance with modern standards are addressed. The influence of current assets on
the production process and their role in ensuring the continuity of the enterprise's activities are
characterized.

Keywords: working capital, turnover funds, accounting, inventories, economic activity.

Brenenue

PaboTta mpennpusTHs B COBPEMEHHBIX HKOHOMHYECKHX YCIOBHUSX TpeOyeT 3(QeKTHBHOTO
yIpaBlIeHUs] BCEMU pecypcamMH, B TOM 4YHCIE U OOOpPOTHBIMH akThBaMH. OOOPOTHBIN KamuTal
NpeACTaBisieT co00i YacTh aKTHBOB KOMITAHHH, KOTOpBIE JTHOO0 YyKe HaxoaaTcs B (hopMe JAEHEKHbIX
CpeAcTB, MO0 MOTYT OBITH TPe0OpPa30BaHbl B HUX B TEUCHHE I'0/la WIM OJHOTO MPOU3BOIACTBEHHOTO
UKIa. B S5KOHOMHUYECKOH JInTepaType BCTPEUAIOTCS pa3IMYHbIe TPAKTOBKA OOOPOTHBIX CPEICTB U
UX 3HAYEHHS B JIEATENBHOCTU MPENNpPUATHI. DTH aKTUBBI 00ECIIEUMBAIOT TEKYyIIUE MOTPeOHOCTH
KOMIAHWH, yYacTBYS B IIUKJIAX MPOM3BOACTBA U OOpAIlleHHs, U SIBIISIOTCS KIIOUEBBIMU JIEMEHTAMU
IS OAJEPKAHUS JIMKBUIHOCTH M HEMIPEPBIBHOCTH MPOU3BOACTBEHHOIO MpoLiecca.

JIONOJTHUTENBHO, YIpaBJIeHUE OOOPOTHBIMU AaKTHBAaMHU TpPeOyeT KOMILJIEKCHOTO TIO/XO0/a,
BKJTIOYAIOIIETO OI[EHKY PUCKOB, IUTAHUPOBAHHE JICHEKHBIX TOTOKOB ¥ ONTHMMU3ALIUIO HCIIOIb30BAHUS
pecypcoB. 11 3TOro He0OX0IUMO YUUTHIBATh MAKPOIKOHOMHUECKUE YCIIOBHSI, TAKHE KaK WHQIIALUS,
M3MEHEHHsI B HAJIOTOBOM 3aKOHOAATENILCTBE M KOJIEOaHMS BAIOTHBIX KYpPCOB, KOTOPBIE MOTYT
MOBJIUSATH Ha JUKBUAHOCTD U JOCTYIHOCTh (DMHAHCOBBIX CpeACTB. D((HEeKTUBHOE IIIAaHUPOBAHUE U
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MIPOTHO3UPOBAHKE TIO3BOJISICT MPEANPUATHIO MOAACPKUBATh ONTUMANIBHBIA YPOBEHb OOOPOTHBIX
aKTHBOB, MUHUMU3UPYS U3IEPKKH U MAKCUMU3UPYSI IPHOBLITH.

OcHoBHast YacThb

B sKkoHOMHUECKOW TEOpHUHU pazianyaloT OOOPOTHBIE CPEACTBAa U OOOPOTHBIM KamuTal, M 3TH
MOHATUS MMEIOT BAXXHOE 3HAueHHWe JUIg OyXrajTepckoro ydera M (PMHAHCOBOTO YIPAaBJICHUS
npeanpustueM [1]. O60poTHBIE cpeacTBa MPEACTABISAIOT CO00M KPaTKOCPOYHBIE AKTUBBI KOMITAHHUH,
KOTOpBIE 00pamaTcsi B TEUEHHWE OJHOTO IPOM3BOJICTBEHHOTO IMKIJIA, OOeCreyuBasl TEKYIIYIO
NESTENIBHOCTh MpEANpUsATUs. JlaHHbIE aKTHUBBI BKJIIOYAIOT MMYILIECTBEHHBIE LEHHOCTH, KOTOpBIE
MOJTHOCTBIO MOTPEONAIOTCS B paMKax OJHOrO IMKJIA, MOJAEP)KUBAs IPOU3BOJICTBEHHO-
KOMMEPUECKYIO JESATEIBHOCTD.

Kpome ToOro, pasnmuune B NMOHMMaHMM OOOPOTHBIX CPEACTB M KalWTalda CBA3aHO C UX
Kinaccudukanuel 1 QyHKIMOHAIBHBIM Ha3HaueHUEeM B yrpasieHHH. OOOpPOTHBIE CPEACTBAa MOTYT
OBITH pa3JesieHbl Ha IIOCTOSHHBIE U IEPEMEHHBIE aKTUBBI, YTO TIO3BOJISICT MPEANPUATHIO O0JIee TOUHO
IUTAHUPOBATh CBOM (PMHAHCOBBIE MOTOKH U ONTHMU3UPOBATH UCIIOIB30BaHUE PECYPCOB B PA3INUYHBIX
SKOHOMMUECKHX ycnoBusaX. Hanpumep, ynpasieHue MOCTOSHHBIMM aKTHBAaMHU, TAKUMH KaK 3aIlachl
CBIPbsI, TPEOYET yueTa Ce30HHOCTH U APYTHX (PaKTOPOB, BIUSIOIIUX Ha cripoc [2].

D¢ dexTuBHOE yIpaBiIeHHE OOOPOTHBHIMM AKTUBAMM BKIIIOUACT IUIAHUPOBAHME, AHAIM3 U
KOHTPOJIb 32 UX UCIOJIb30BaHUEM. BKiltoueHne B OyxXraiaTepckuil 0anmaHc TakKMX CTaTel, Kak 3amachl,
neOuTOpCKasl 3aJ0JDKEHHOCTh M JICHE)KHBIE CPEACTBA, MO3BOJISIET OLEHHUTh TEKYIIee COCTOSHHE
xomnanuu [3]. DddexkruBHOE ynpaBieHne 000POTHBIMU AaKTUBAMH BKJIIOYAECT HE TOJBKO aHAIM3 MX
CTPYKTYpPBl, HO U PETYJISIPHbIII MOHUTOPUHI M3MEHEHUIl B COCTaBE€ aKTUBOB B TeueHue roga. Ha
pucyHke | mpezncraBiieHa IMHAMUKAa COCTaBa TEKYLIUMX AKTUBOB I10 KBapTrajaM, YTO I103BOJISIET
OLIEHUTHh COOTHOLICHHE 3aIacoB, JEOUTOPCKOM 3aJ0JKEHHOCTH, ICHEKHBIX CPEICTB U APYTHX
aKTUBOB.

CocTaB TeKywmnx akTuBOB No KBapTasiaMm
30 .

28 °
26
24

22

MPOUEHT OT TeKyLX aKTUBOB

20

3anacel
o— [lebUTOpCKas 3aR0NKEHHOCTL
—e— [leHexHble CpeacTsa
18 Mpoyme aKTuBbI

Q1 Q2 Q3 Q4
KsapTan

Pucynok 1. CocTaB TeKyIIMX aKTUBOB NIPEANPHATHS 110 KBapTaJIaM.

I'paduk neMOHCTpUPYET WM3MEHEHHS B INPOLEHTHOM COOTHOUICHWH OCHOBHBIX 3JI€MEHTOB
TEKyIIMX aKTHBOB. DTO HAIVISIIHOE IPEJICTABICHHUE IOMOTAEeT BBIIBUTH TEHACHLIMU B YNPABICHUU
JMKBUJHOCTBIO U OTIPENIEIUTD, B KAKHE MEPUOIbI KOMIIAHUH CIIEIYET YACTUTh O0JbIlle BHUMAHUS TEM
WJIY MHBIM aKTUBaM. BakHO yIensTh BHUMaHHUE KaKJOMY 3JIEMEHTY 0OOpPOTHBIX aKTHBOB, TaK KaK OT
UX CTPYKTYpPHl U OObEMa 3aBUCHT JUKBUIHOCTh U IUIATEKECHOCOOHOCTh MPEANPHATHSA. 3arachl
JOJDKHBI YIPABIIATHCSA TAKUM 00pa3oM, YTOObI MUHUMU3UPOBATh 3aTPaThl HA XpaHEHUE U YMEHBIIUTD
PHUCK yCTapeBaHUs IIPOTYKIIUH.

KoMnanuu MOTyT HMCIONB30BaTh PA3MUYHBIE METOABI YIPAaBICHHS OOOPOTHBIMH AaKTHBAMH,
BKJIIOYasi BHEJPEHUE aBTOMATU3UPOBAHHBIX CHCTEM KOHTPOJS 3amacoB M JAeOMTOPCKOU
33JI0JDKEHHOCTU. ODTHU CHCTEMbI IIOMOTal0T YCKOPUTH IPOLIECCHI, NOBBICUTh TOYHOCTH JAHHBIX U
CHM3HUTh PUCK OIIMOOK IpH y4eTe aKTUBOB. BHeqpeHue TakuX TEXHOJOTHH MO3BOJIIET KOMIAHUU
OTCJICKHMBATh JTUHAMUKY O00OpOTa aKTHBOB B pEXHMME pEaJbHOTO BpEMEHH, O0ecreunBas
OIIEPAaTUBHOCTD YIIPABICHUYECKUX PELICHUMN.
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CornmacHO COBpEMEHHBIM CTaHAapTaM Oyxraarepckoro ydera, takum kak DPCBY 5/2019
«3anacsl», MaTepUaIbHO-IIPON3BOICTBEHHBIE 3aM1achl IPEANIPUATHUS BKIIOYAIOT ChIPhE, MAaTEPUAIIB] U
TOTOBYIO MTPOAYKIIHIO, KOTOPBIE UCTIONB3YIOTCS AJIs POU3BOJICTBA U mpofaxu [4]. BaxkHo cobmonars
TpeOOBaHUS MO YUYETy TAKUX 3alacoB, TAK KaK OHM OTPAXKAIOT COCTOSHHE KOMIIAHWU M MO3BOJISIOT
IUTAHUPOBATH JlaJIbHENIINE TPOU3BOACTBEHHBIE ITPOLIECCH. | 0TOBask MPOAYKIMS JOJKHA YUUTHIBATh
COOTBETCTBUE KAaYECTBEHHBIM M TEXHUYECKUM XapAKTEPUCTHKAM, YCTAHOBJIECHHBIM JOTOBOPOM WJIU
3aKOHOAATEIbCTBOM, YTO IIOMOTaeT MOAJIEP/KUBAaTh BICOKMI YPOBEHb Kaue€CTBa U COOTBETCTBOBATH
00s13aTeNbCTBAM Iepe]] KIUEHTaMH.

VYdyer 3amacoB Takke TpeOyeT peryisipHOd OIEHKH HMX CTOMMOCTH W MOHHUTOPHHIA
amopTu3anuy. B 3aBUCMMOCTH OT BBIOpaHHOTO MeToAa olileHKH, Hanpumep, LIFO (Last In, First Out)
nnmu FIFO (First In, First Out), koMIaHus MOXXET M3MEHSATh CBOM HAJIOTOBBIC 00S3aTeIbCTBA M
OTYETHOCTb, YTO OKa3bIBACT BIUSHME Ha (PMHAHCOBBIM pe3ynbTar. [IpaBuibHOE MIaHUPOBAHHE U
OLIEHKA 3aIlacoB IIOMOT'Al0T HE TOJBKO CHMIKATh 3aTpaTbl HA XPAaHEHHWE M TPAHCIIOPTUPOBKY, HO U
o0ecrneynBaloT KOHKYPEHTHBIE IPEUMYIIECTBA 32 CYET ONTHMU3ALNUHU TPOU3BOJCTBEHHBIX POIIECCOB
U YTIpaBJICHUS LIEIOYKAMU TIOCTABOK.

OcHOBHBIC MOAXOABI K ONpedeJeHHI0 W Pa3iu4usl NMOHATHI 000OPOTHOrO0 KamurTajga u
000OpPOTHBIX CPeICTB

B 3kOHOMHYECKOM JIUTEpaType BCTPEUAIOTCS PA3IMYHBIC MTOAXOABI K ONPENCICHUIO ITOHATUN
00OpOTHOTO KamuTaja M O00OpOTHBIX cpeAcTB. OOOPOTHBIM KamUTal paccMaTpuBaeTcs Kak
COBOKYITHOCTb TEKYIIMX AaKTUBOB HPEANPHITHS, KOTOPBIE MOTYT OBITH OBICTPO MpeoOpa3oBaHbl B
JICHEXHBIE CPEJICTBA B TEUCHHE OJJHOTO MPOU3BOICTBEHHOTO LIUKJIa WK roja. OO0pOTHEBIE CpesCTBa,
B CBOIO O04epeib, MPEJICTABISAIOT cO00 pecypchl, KOTOPbIE HCIONB3YIOTCS B IIPOIlecce MPOU3BO/ICTBA
u oOpamieHusi, W BKJIIOYAIOT MarTepUajbHO-IPOU3BOJICTBEHHbIE  3amachl, JIEOUTOPCKYIO
3a/I0JDKEHHOCTD U JISHEXKHBIE cpezcTBa [6, 7].

OCHOBHOE pa3anyune MEXAY dTUMHU NOHATUAMHU 3aKJIH0YAETCS B UX TPAKTOBKE C TOUKH 3PEHUS
OyXrajaTepcKoro ydera u (pMHaAHCOBOTO yrpaBieHHs. B pamkax Oyxranrepckoro ydera oOOpOTHBIE
CpEICTBAa pacCMAaTPUBAIOTCS KaK aKTUBBI IIPEIIIPUSTHS, B TO BpEMsI KaK KallMTall paccMaTpUBaeTCs
KaK MCTOYHHMKH (POPMHPOBAHUS ITHX aKTUBOB. B SKOHOMHYECKOIl TEOpHHM IO KallUTaJIOM TaKXe
MOJPa3yMEBACTCSI CTOUMOCTB, KOTOpasi CHOCOOHA MPUHOCUTH JOOABOYHYIO CTOUMOCTD, B OTIIMYHE OT
O00OPOTHBIX CPEACTB, KOTOPbIE MEPEHOCAT CBOIO CTOMMOCTh Ha TOTOBBIM MPOAYKT. DTO pa3iuuue
BaYXHO Ul KOPPEKTHOIO NOHHMMAHUS U MCIIOJIb30BAHUS JaHHBIX TEPMHHOB B YIPABICHUYECKOH U
OyxranTepckoil npaxktuke [8].

3akiaouenune

B crarbe ObUIM paccMOTPEHBI OHATHSI 0OOPOTHOTO KaruTasla U 00OPOTHBIX CPEICTB, a TAKKE
UX 3Ha4YE€HHE IS JEATEIbHOCTH MpPEANpPHUATHS. DBbUlM BBIIENEHBI OCHOBHBIE IOAXOABI K HX
OIIPENETICHUIO U MOJYEPKHYTHI KJIIOUEBBIE PA3INuMs B TPAKTOBKE TUX MOHATHI, KOTOPbIE UMEIOT
3HauUeHHE KakKk B OyXTaJTepCKOM yd4eTe, TaKk M B SKOHOMHUYECKOW Teopuu. PazneneHue moHsTHI
OOOpOTHBIX CPEICTB M KaluTala BaXHO s KOPPEKTHOTO YydeTa W YIpPaBICHHUS pecypcaMu
KOMIaHMH, TaK KaK 3TO MO3BOJISIET O0Jiee TOUHO ONPEACTUTh HCTOYHUKH M MCIIOJIb30BAHNE aKTHBOB
B IIPOLIECCE ITPOU3BOACTBEHHOW U KOMMEPYECKOH AESATEIBHOCTH.

Kpome TOro, craresi mofuepkHyla BaKHOCTh YIPaBICHHS OOOPOTHBIMH aKTHBAMHU IS
MOJ/ICPKaHMsI JTMKBUIHOCTH M 00ECHeYeHHs HENPEPhIBHOCTH IMPOU3BOJACTBEHHOIO IMKJIA. YYeT
MaTepHaIbHO-IIPOU3BOACTBEHHBIX 3aMacoB M JAPYTMX KOMIIOHEHTOB OOOPOTHBIX AKTHBOB HUIPaeT
KJIIIOUEBYIO pOJb B TOAJEpX)aHUM (DPUHAHCOBOW YCTOHMUMBOCTU mpeanpusTs. s moBbIIeHUs
5(pPEKTUBHOCTH HCIOJIB30BaHUA OOOPOTHOTO KamuTaja KOMIAHUSAM HEOOXOAWMO BHEIPSThH
COBPEMEHHBIE HMHCTPYMEHTBI YIpaBieHHUA (UHAHCAMH, TaKHe KaK aBTOMAaTHU3alus ydera u
AQHATUTMYECKUE CHUCTEMBl. OTH HMHCTPYMEHTHI HE TOJBKO OOJErd4aroT KOHTPOJIb 3alacoB U
NeOUTOPCKON 3al0JDKEHHOCTH, HO M TIOMOTalOT MOJEIUPOBaTh (PUMHAHCOBBIE CIIEHAPUU U
pa3pabarbIBaTh CTPATErUu MO ONTUMH3AINN HUCTIOIE30BAaHNUS AaKTHBOB.

JlanpHeiiiee pa3BUTHE METOAMK YTNpaBieHHsI 0OOPOTHBIMU aKTUBAMH M COBEPIIEHCTBOBAHHE
MOXO/I0B K UX YUETy IO3BOJIUT KOMITAHUSAM YKPEIHUTh CBOM KOHKYPEHTHBIE MO3UIMU U 00ECICYUTh
crabmibHOE (PUHAHCOBOE COCTOSIHUE B YCIIOBHUSX COBPEMEHHOM SKOHOMUKH.
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YIIPABJIEHUE OBOPOTHBIM KAIIUTAJIOM: CTPATEIT'HYECKHUE U
TAKTUYECKUE ACIIEKTbBI
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WORKING CAPITAL MANAGEMENT: STRATEGIC AND TACTICAL
ASPECTS

Zakharova N.
bachelor’s degree, Peoples' Friendship University of Russia named
after Patrice Lumumba (Moscow, Russia)

AHHOTAIUA

B cratbe paccmaTpuBalOTCs CTPAaTErMUYECKME M TAKTUYECKHE MOAXOAbl K YHPABICHUIO
OOOpOTHBIM ~KalUTAJIOM NPEANPHUITHS. AHATH3UPYETCS IIefieBas YCTAHOBKA, BKIIIOYAOIIAS
o0ecrieueHrne JOCTaTOYHOTO O00BeMa U CTPYKTYpPhl OOOPOTHBIX AaKTHBOB JJSl MOJAJEPKaHUS
JTUKBUIHOCTH U 3PPEKTUBHOCTH MPOU3BOACTBCHHON NESATEILHOCTH. TakKe OMUCHIBAIOTCS PHCKH,
CBSI3aHHBIE C HEJOCTATOYHBIM U M30BITOYHBIM OOBEMOM AKTHBOB, M MPEIJIAraloTCs MEphI IS HX
MUHMMH3alUMU. BHHUMaHWe yAEIeHO YIPaBICHUIO JEHEKHBIMH CpPEACTBAMHU, JAEOUTOPCKOM
3a/I0JDKEHHOCTBIO M MPOU3BOJICTBEHHBIMU 3amacaMu JJii ONTUMHU3AIMU TEKYIIEeW IesATeIbHOCTH
MpEeANPUITHS.

KiroueBble cj10Ba: 000pOTHBIN KalMTajl, YIPABICHUE aKTUBAMU, TUKBUAHOCTH, 1eOUTOpCKAs
3a/I0JKEHHOCTD, IIPOU3BOICTBEHHBIE 3aI1aACHI.

Abstract

The article discusses the strategic and tactical approaches to enterprise working capital
management. It analyzes the target objective of ensuring a sufficient volume and structure of current
assets to maintain liquidity and operational efficiency. Risks associated with insufficient and
excessive asset levels are described, and measures to mitigate them are proposed. Attention is given
to cash management, accounts receivable, and inventory control for optimizing the company's current
operations.

Keywords: working capital, asset management, liquidity, accounts receivable, inventory
control.

Brenenue

B coBpeMeHHBIX S5KOHOMUYECKUX YCIOBHIX A3PPEKTUBHOE YIIPABICHHE 0OOPOTHBIM KallUTaJIOM
SBJISICTCS KPUTHUECKU BaKHBIM 3JIEMEHTOM (DMHAHCOBOTO MEHEKMEHTA NpeanpusaTis. O00pOTHBIH
KaIuTaJl IpeAcTaBisieT co00i YacTh aKTMBOB KOMIIAaHMH, KOTOpasi 00eCIeYnBaeT €€ JIMKBUIHOCTh U
MOJIEP>KUBAET MPOU3BOICTBEHHBIE M KOMMepUECKHe npouecchl. L{eneBoil ycTaHOBKOW ynpaBieHUs
OOOpPOTHBIM KAlUTAJIOM SBJSIETCS OIpPENEIeHUE €ro o0beMa U CTPYKTYphl, OOECIEUMBAIOLINX
JOJITOCPOYHYIO MPOU3BOJICTBEHHYIO M (PUHAHCOBYIO 3((PEKTUBHOCTh MPEANPUATHS. DTO BKIIOYAET
OLIEHKY PUCKOB, CBSI3aHHBIX C HEI0CTAaTOYHOCTHIO MIIM U30BITOYHOCTHIO OOOPOTHBIX CPENICTB, M IIOUCK
ONITUMAJILHOTO OajaHca MEeXIy HUMH.

VYrpaBieHue OOOPOTHBIM KallUTAJIOM TpeOyeT KOMIUIEKCHOTO TIO/IXO/d, BKJIFOYAIOIIETO
KOHTPOJIb HaJ| JCHEXKHBIMH CpPEACTBaMH, JACOMTOPCKON 3al0JDKEHHOCTBIO M MaTepUalbHO-
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IIPOM3BOACTBEHHBIMU  3amacamu. Llenpro sBisieTcss MONJEpKAHUE ONTUMAJIBHOIO  YPOBHSA
JMKBUJAHOCTH ITPU MUHUMHU3ALUHU U3JIEPKEK M MAKCUMH3ALUU TPUOBLIH.

OcHoBHas 4yacTh

Ontumu3zaius 00beMa U CTPYKTYPBl 0O0OPOTHOTO KaluTala sIBISETCS BAXKHBIM YCIOBUEM IS
obecriedeHus1 (PMHAHCOBOM yCcTOMYMBOCTH NpeanpusTus. Huskuit ypoBeHb 000OpPOTHOTO KamuTasia
MOXET MPUBECTH K MOTEpPE JTUKBUAHOCTH U CHH)KEHUIO NPOU3BOJICTBEHHOHN 3((PEKTUBHOCTH, TOT/IA
KaK M30BITOYHBIN 00BbEM aKTUBOB CO3/A€T JIOTIONHUTEIbHBIC (PMHAHCOBBIE M3JCPKKHU. YIIPaBICHHUE
JICHEKHBIMH CPEJICTBAMU U 1€OMTOPCKOM 3a/10JKEHHOCTBIO UTPAET KITIOYEBYIO POJIb B TIOAACPKAHUN
JTUKBUJIHOCTH. C OHOM CTOPOHBI, HAJIMYUE JIEHEKHBIX CPEICTB MO3BOJISET KOMIAHUHM ONEPATUBHO
pearupoBarb Ha U3MEHEHUS B IPOU3BOJCTBEHHOM IIPOLIECCE U MTOKPBIBATh HEOTIIOKHBIE pacxoisl. C
JPYTO CTOPOHBI, BBICOKUH YpOBEHBb NEOMTOPCKOM 3aJ0KEHHOCTH MOXET CHIDKATh JOCTYIMHOCTD
O00OpOTHBIX CPEICTB M BECTH K (PMHAHCOBBIM pUCKaM. MarepuaibHO-IPOU3BOICTBEHHbIE 3aIachl
Takxke TpeOyloT ocoboro BHMMaHus. HeonTumanibHOE yrpaBlieHHE 3allacaMH MOXET MPUBECTH K
JUIIHUM M3IEpKKaM WIM K HEXBAaTKE MaTepUajoB, YTO B KOHEYHOM HTOrE OTpakaeTcs Ha
3G PEKTUBHOCTH MTPOU3BOJACTBEHHOTO porecca [1].

BaxxHbIM acrekToM ympaBieHHs OOOPOTHBIM KalMUTAJIOM SBISETCS KOHTPOJIb 33 CPOKaMH
000paYrBaeMOCTH JI€OUTOPCKOH 3a0IKEHHOCTH M KPEUTOPCKUX 00s13aTenbCTB. 111 MUHUMH3AIUN
pHUCKa JIMKBHJIHOCTU TPEINPUATHS HEOOXOAWMO TINATEIbHO IJIAHUPOBATh IUIATEKHBIC LUKIBI H
YCIIOBUS TPENOCTABICHUS KPEAUTa KIMEHTaM, YTOObI MOAJIEPKUBATh OallaHC MEXITY JIEHEKHBIMU
notokamu. [IpeanpusaTis MOryT IPUMEHSTh Pa3InYHbIE METO/IbI, TAKME KaK YCTAaHOBJIEHUE TUMUTOB
10 KpeauTaM M aBTOMAaTU3allisl MOHUTOPHUHIA TUIATEXKEN, UTO ITO3BOJISIET CBOEBPEMEHHO BBISABIISITH U
yCTPaHATh NPOOIEMBI C TIATEKECTIOCOOHOCTHIO KOHTPAreHTOB.

D¢ dexTuBHOE yrpaBieHHE JCHEKHBIMHI CPEICTBAMU UTPAET KIIOUEBYIO POJIb B TIOACPKAHUN
JUKBUJIHOCTH Ipeanpuatus [2]. OHO BKIIIOYAET IUIAHUPOBAHUE U MPOTHO3UPOBAHUE JEHEKHBIX
MIOTOKOB, a TAKXKe PACIpPEeTICHHE CPEICTB MEXY Pa3InIHbBIMU (PMHAHCOBBIMU MHCTPYMEHTAMH ISt
JTOCTH)KEHUS] ONTUMAJIBHOTO OajlaHca MEXIy PUCKOM M JOXOAHOCTBhIO. BHeapeHue mporpamMm mo
YIPaBIECHUIO JUKBUIHOCTBIO, TAKUX KaK KAII-(PJIOYy MEHEIKMEHT M MPOTHO3MPOBAHUE JECHEKHBIX
MOCTYIJICHUHA W BBIILIAT, TO3BOJIICT KOMITAHUM O0ECIIEUUTh JOCTATOYHBIN YPOBEHb (PMHAHCOBBIX
peCypcoB U1 MOAJIEPIKAHUS TEKYILEN N€ATEIbHOCTH U MHBECTUI[MOHHBIX BO3MOXHOCTEH.

OnTumu3zanust yIpaBlI€HHs 3alacaMy  SIBJSIETCSl €IE€ OAHMM BaXHbIM KOMIIOHEHTOM
ynpaBiieHUs] 00OpOTHBIM KamuTanoM. KOHTpoib Haj MPOW3BOJICTBEHHBIMH U MaTepUaIbHBIMU
3aracaMi, a TaK)Ke YIPABJIECHUE MX IMOIMOJHEHUEM U Pean3alyei, MO3BOISIOT MUHUMHU3MPOBATh
pacxoipl Ha XpaHEHUWE M TPAHCIOPTUPOBKY. BHenpeHHE COBPEMEHHBIX TEXHOJIOTHM, TAKUX Kak
CHCTEMBI ympasieHus 3arnacamu B peanbHoM BpeMeHH (JIT - Just-In-Time), momoraer ymydymuTh
KOOPJIMHAILMIO MEXAY MOCTAaBIIMKAMU U NPOU3BOJACTBEHHBIMU IOJPAa3ACICHUSIMH, CHIKAs PUCKH,
CBsI3aHHBIC C M30BITKOM HMJIM HEXBATKOM 3armacos [3].

B Tabmuue 1 mpencraBieHbl KIIOYEBBIC MMOKAa3aTeNM YIPaBICHHs 3amacaMu M JeOUTOPCKOM
3aJI0JDKEHHOCTBIO Ha mnpumepe kommanui Cesepcranb n HopunbCkuil HUKEIb, YTO IO3BOJISIET
OLIEHUTH BIUSHME AaBTOMATH3allMM W BHeApeHus TexHonoruil Just-In-Time Ha ¢uHaHCOBBIC
pe3yabTaThl U JIUKBUIAHOCTD.

Tabmuna 1
KiroueBble OKa3aTeNu yIpaBJIeHUs 3aacaMu U ICOUTOPCKOH 3a/10JDKEHHOCTBIO

Iloka3areinb CeBepcraas | Hopuibckuii HUKeJb
Cpok 000paYrBaeMOCTH neOuTopckoii | 25 nHei -
3a/I0JDKEHHOCTH (JTHU)
CHuxenue onepaunoHHbIX 3arpar (%) - 15 %
YpoBeHb 3amacoB (MHH. HEOOXOMMBI YPOBEHb) - MUuHHUMaJIBHBINA YPOBEHb
VYrydiieHue IeHeKHBIX MOTOKOB (MJIH pyo.) 500 muH py0. | -

IIpumepsl ynpasjieHHs1 000POTHBIM KANIUTAJIOM

YCnenHpIM IpUMEpOM yIIpaBiIeHHsI A€OUTOPCKON 3a10J1KEHHOCTBIO SBIISIETCS OIBIT KOMITAHUH
CeBepcranb, KOTOpas BHEOpUIa AaBTOMATH3HPOBAHHYIO CHCTEMY MOHHUTOPHUHIA JeOMTOPCKON
33JI0JDKEHHOCTU. JTa CHCTEMa I03BOJIIET CBOEBPEMEHHO OTCIIEKMBATh IUIATEKU, aHAIN3MPOBATh
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MIOBE/ICHUE KJIMEHTOB U YIPaBJIATh KPEAUTHBIMU JIMMUTaMU. B pe3ynbrare NpUMEHEHMsI TaHHOU
TEXHOJIOTHH CPOK 000pauyMBAEMOCTH I€OMTOPCKOM 3a10JKEHHOCTH cokparuics ¢ 40 1o 25 nHei, 4to
CYLIECTBEHHO YIyYIIHUJIO JCHEKHbIE IIOTOKM M IMOBBICWIO JIMKBUAHOCTb IPEIIPUATHS.
ABTOMaTH3alUs TAaKXKE Jlaja BO3MOXKHOCTh ONEPAaTUBHO pearnpoBaTh Ha U3MEHEHMS B ILIATEKHOM
MIOBE/ICHUH KJIMEHTOB, MUHUMM3UPYsI PUCKU HETulaTexen [4].

Eme oaun mnpumep 3((deKkTUBHOrO ympaBieHHs 3amacaMy JEMOHCTPUPYET KOMIIaHHS
Hopunbckuii HEKenb, KoTOpas ucmonbdyer TexHomoruu Just-In-Time (JIT) mis onmrumusanmm
LIENOYEK IIOCTABOK M yNpaBIeHUs 3amacamMu. BHeapeHHe 3TOH CHCTEMbI MO3BOJIWIO KOMIIAHMH
COKpAaTUTh U3JEPKKU HA XPAaHEHHE U TPAHCIIOPTUPOBKY MAaTEpHasIOB, NOJAEPKHUBAsi MUHUMAIBHO
HEOOXOIMMBIH YPOBEHb 3aracoB. DTO HE TOJIBKO CHHU3WJIO ONeEpalMoHHbIC 3aTpaThl Ha 15%, HO u
MOBBICHJIO THOKOCTH MPOU3BOJICTBA, YTO JaJI0 BO3MOXKHOCThH ObICTpee pearupoBarb HAa U3MEHEHUS
PBIHOYHOTO CIIPOCA U MOBBIIIATh 00BEMBI BBIITYCKa IPOIYKINH [5].

IIpoGiemMbl U epcHeKTUBBI YIy4YlIeHHs YIPABJICHUS] 000POTHBIM KAITUTAJIOM

HecmoTpst Ha 3HauuTeNnbHBIC MpPEUMYLIECTBa, 3()(HEKTUBHOE YIpaBICHHE OOOPOTHBIM
KaIMTaJIOM CTaJKHBACTCA C PAJOM IMPOOJeM, KOTOpble HPEANPHIATHAM HEOOXOAMMO YUUTHIBATb.
OnHoii W3 Takux NpoOIeM SBISETCS BOJATWIBHOCTH BHEIIHEH Cpeabl, BKIIOYas KoJieOaHus
BaJIIOTHBIX KypCOB M M3MEHEHHE HAJOIOBOIO 3aKOHOJATENIbCTBA, KOTOPHIE MOTYT HEIPENCKa3yeMO
BJIMATH Ha CTPYKTYPY U 00beM 000poTHOTO KanuTana [6]. beicTpoe pearnpoBanue Ha 3TH U3MEHEHUS
TpeOyeT TMOKMX (UHAHCOBBIX CTpPAaTerMii M TMOCTOSHHOIO MOHHUTOPHHIA PHIHOYHOM CHTYalluH.
Komnanuu, koTopsie He 0071a/1al0T TOCTAaTOYHBIMUA (PMHAHCOBBIMU HHCTPYMEHTAMH JIJIS1 afal TaIlllH K
TaKUM U3MEHEHUSIM, MOTYT CTOJIKHYTBCSI C TIOTepeil TMKBUAHOCTH U CHIKEHUEM 3(P(PEeKTUBHOCTH.

E1ie o1HO# CIIOXKHOCTBIO SBISETCS ONTUMH3AIMS YIIPABICHHUS 1EOUTOPCKON 3a/10J1’KEHHOCTBIO
U 3amacaMi, 4To TpeOyeT 3HAUMTENbHBIX BPEMEHHBIX M (puHAHCOBBIX 3arpar [7]. B uactHOCTH,
yAep)KaHUe ONTHUMAJIBHOTO YPOBHS 3allacOB M COKPAIIEHHE CPOKOB 000PaunBAEMOCTH AEOUTOPCKON
33JI0JKEHHOCTH YacTO 3aBUCHUT OT YPOBHS aBTOMAaTU3ALMU U BHEAPEHUS COBPEMEHHBIX TEXHOJIOTHH,
Takux Kak cuctemsl Just-In-Time u aBromaru3upoBaHHbIE MIATGOPMBI YIPABICHUS JeOUTOPCKOM
3aJJOJDKEHHOCTBIO. JImss MHOTMX KOMIAaHWH, OCOOEHHO CpeAHero M Majoro Ou3Heca, Takue
TEXHOJIOTHH MOTYT OBITh (PMHAHCOBO HEAOCTYITHBIMH, YTO 3aTPYIHSET ONTUMH3AIMIO OOOPOTHBIX
cpencts [8].

Bynymue mnepcnekTHBBI YIy4YIIeHHsS YIpPaBICHUS OOOpPOTHBIM KamUTalOM CBS3aHBI C
MHTETpalueil MUQppPOBBIX TEXHOJOTHH M aHanmu3oMm Oonbmmnx naHHbIX (Big Data). C momorbio
aHanu3a OOJIBIINX JAHHBIX KOMIIAHUU CMOTYT TOYHEE IPOTHO3UPOBATH PHIHOUHBIE KOJIeOaHUsL, Tyylle
yIOpaBIATh 3amacaMM M ONTHUMM3UPOBATh JEHEKHBIE MOTOKH. VICIOIb30BaHUE AHATUTUYECKUX
MoJIeNieil MO3BOJISIET HE TOJBKO IPENCKa3aTh CE30HHBIC KoJMeOaHus crpoca, HO M Ooiee TOYHO
paccUUThIBaTh MOTPEOHOCTH B 00OPOTHBIX cpeacTBax [9].

3akinouenne

D¢ dexTuBHOE yIpaBiIeHHE OOOPOTHHIM KaIHUTAJIOM SIBISETCS KIIOUEBBIM (aKTOPOM ISt
obecriedeHus1 (PUHAHCOBOW YCTOMUMBOCTH M pOCTa HpEANpHsATHsA. B crarbe ObLIM paccMOTpPEHBI
MOAXOAbl M CTPATeTHH, IMO3BOJISIOMIME ONTHMHM3HPOBATH HCIIOIb30BAHWE OOOPOTHBIX AKTHUBOB,
MUHUMHU3HUPOBATh PHUCKH M TOBBICUTH JIMKBUAHOCTh. IlpuMepsl, Takue Kak BHEIpPEHHE
aBTOMaTH3MPOBAHHBIX CHCTEM MOHUTOPHHIa JEOUTOPCKOM 3aJ0KEHHOCTH U HCIOJIB30BaHUE
texHonmoru JIT, mOKa3bIBalOT, KaKk COBPEMEHHBIE NPEANPHUATUS MOTYT aJalTHPOBAaTbCA K
MEHSIOIIUMCS YCIOBUAM U 3PPEKTUBHO YIPABIATH CBOUMHU PECYPCAMHU.

BHeznpeHnne Takux METOIOB CIIOCOOCTBYET HE TOJIKO CHIKECHHIO U3JIEPHKEK, HO U TMOBBILICHUIO
PEHTa0ENbHOCTH, CO3/1aBasi OCHOBY JJISl JOJITOCPOYHOTO POCTa M KOHKYPEHTHBIX NMPEUMYILIECTB Ha
peiake. Kpome Toro, sddexruBHOE yrpaBiieHHe OOOPOTHBIM KAaNUTAJIIOM MO3BOJSET KOMITAHUSIM
yJIy4IlIaTh IPOTHO3UPOBAHUE IEHEKHBIX MOTOKOB U KOPPEKTHUPOBATH CBOM (PUHAHCOBBIE CTPATETHH B
OTBET Ha BHEIIHHE SKOHOMUYECKHE H3MEHEHMs, TaKhe KaK KoJeOaHUs BaJIOTHBIX KypCOB W
M3MEHEHHE HAJIOTOBOIO 3aKOHOJATENbCTBA. JTO, B CBOIO OuY€pelb, IOMOraeT OOECHeYUTh
CTaOMIIBHOCTD M MPENICKAa3yeMOCTh (PMHAHCOBBIX PE3YJIBTATOB, YTO SBJISIETCS BAXKHBIM 3JIEMEHTOM ISt
IIPUBJICUEHNUST HMHBECTOPOB M MOMJEPKKHU IIOJIOKUTEIBHOIO HMUJKA MPEANpHUATHS B Ivla3ax
[IapTHEPOB U KJIMEHTOB.
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Abstract

In the context of digital transformation, managing operational risks has become a critical
element of strategic management for enterprises. This article explores the main approaches and
strategies for managing operational risks in the context of digital technology implementation,
including artificial intelligence, cloud computing, the Internet of Things, and blockchain. Special
attention is given to the integration of these technologies to enhance business resilience, flexibility,
and minimize potential threats. The article examines case studies of major Russian companies such
as Sberbank, Gazprom Neft, MegaFon, and Norilsk Nickel, demonstrating successful application of
these strategies to increase operational resilience and competitiveness. The importance of a
comprehensive risk management approach, including data analysis, cybersecurity, and change
management, is emphasized. The impact of digital transformation on staff training and skill
development, which plays a key role in the successful implementation of management strategies, is
also explored. The conclusion offers recommendations for integrating and adapting digital
technologies to improve control and minimize risks in the face of modern challenges and market
volatility. This study highlights the need for enterprises to implement innovative approaches and adapt
their strategies to achieve sustainable growth and competitive advantage.

Keywords: operational risks, digital transformation, cybersecurity, blockchain.

AHHOTAIHUSA

B ycrnoBusix mudpoBoit TpanchopMaiiy yrpapieHHE ONEPALUOHHBIMUA PUCKAMHU CTAHOBUTCS
BOXHEUIIIMM DJIEMEHTOM CTpPAaTETMYECKOr0 MEHEKMEHTa Ha Mpeanpuatusix. B craTbe
paccMaTpUBAIOTCS OCHOBHBIE IOAXOJBl M CTPATETHMH YIPABJICHUS OINEPALMOHHBIMU PHCKAMU B
YCIIOBUAX BHEAPEHUs] LU(PPOBBIX TEXHOJIOTUH, TaKUX KaK MCKYCCTBEHHBIN WHTEIUIEKT, 0OJauHbIe
BBIUMCIICHUS, MHTEpHET Beuled u OnokueitH. Ocoboe BHUMaHME YAETSAETCS MHTETpallud STHX
TEXHOJIOTUH Ui TOBBIIIEHUS YCTOMYMBOCTH M THOKOCTH OW3Heca, a TaKKe MHMHUMHU3AINH
MOTEHIMATIBHBIX YIpo3. PaccMarpuBaioTest mpuMepsl U3 MPAKTUKK KPYIMHBIX POCCUHCKUX KOMITAaHHM,
takux kak Coepbank, I'azmpom Hedth, Mera®on n HopHHKeNnb, TEMOHCTPUPYIOIINE YCIEIIHOE
NPUMEHEHHE JIaHHBIX  CTpPAaTeruii  JJsl  TOBBIIICHUS  ONEPAMOHHOW  YCTOWYMBOCTH U
KOHKYPEHTOCIIOCOOHOCTH. B cTarbe moJuepkuBaeTcs BaXHOCTh KOMIUIEKCHOTO TOAX0/Aa K
yTpaBJICHUIO PUCKaMH, BKJIOYas aHAJIU3 TaHHBIX, KHOepOe30MacHOCTh U YIPaBICHUE U3MEHEHHUSIMH.
Take wuccnenyercss BiausgHUE UUGPOBON TpaHcopmaru Ha OOy4YeHHE U TOBBILICHHUE
KBaJTM(HUKAIMK TIEPCOHANA, YTO UTPAET KIFOUEBYIO POJIb B YCIICIIHOM pearn3aiiy yIpaBIeHYECKIX
cTpaTeruil. B 3akirouenue npeiaraloTcs peKOMEHIAIUK [0 BHEAPEHHUIO U alalTallui HHU(POBBIX
TEXHOJIOTUH IS YIy4IlICHUS KOHTPOJISI U MUHUMH3AIIMK PUCKOB B YCIOBHUSX COBPEMEHHBIX BHI30BOB
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Y HeCTaOMIIBHOCTH phIHKA. JlaHHOE HCcCieI0BaHNe TOTYePKUBACT HEOOXO0AUMOCTD JUTS IPEATPUATUN
BHEJIPATH WHHOBAaLlMOHHBIC IOAXOAbI M aJalTUpPOBaTh CBOM CTPAaTE€ruu I JOCTHIKCHMS
YCTOMYMBOI'O pOCTa U KOHKYPEHTHOT'O IIPEUMYLIECTBA.

KiroueBble ci1oBa: omnepaiioHHbIE PUCKH, IU(poBas TpaHchopmalusi, KuOepOe30MmacHOCTb,
OJOKUEHH.

Introduction

In the context of modern digital transformation, enterprises face new challenges and risks
associated with managing operational activities. The implementation of digital technologies, such as
process automation, cloud computing, and artificial intelligence, contributes to increased efficiency
and competitiveness but also creates new vulnerabilities. Therefore, strategic approaches to managing
operational risks have become a relevant task for company executives.

One of the key elements of successful operational risk management is the development and
implementation of a strategy that includes analyzing potential threats and assessing their potential
impact on the enterprise's activities. It is also important to consider that digital transformation requires
flexibility and adaptability in management decisions to respond quickly to rapidly changing external
conditions.

The aim of this study is to analyze strategic approaches to operational risk management in the
context of digital transformation and to identify key factors influencing the successful implementation
of these strategies. The article examines examples from real companies that apply modern
technologies to minimize risks and enhance the resilience of operational processes.

Main part

Strategic approaches to operational risk management include the use of forecasting
technologies and data analysis. Modern companies, such as Sberbank, use analytical platforms for
monitoring and predicting risks, allowing them to quickly identify potential threats and minimize
their impact. These systems also help adapt management strategies in real-time, increasing the
flexibility of operational processes [1].

Another important aspect is the implementation of comprehensive cybersecurity programs that
protect enterprises from digital threats. Companies like Rostelecom invest in cybersecurity systems
and employee training to minimize the risk of cyberattacks and data breaches. Such measures not
only reduce potential losses but also increase customer and partner trust.

Process automation also plays a crucial role in managing operational risks. For instance,
Gazprom Neft uses automated systems for managing production processes, which reduces the human
factor and increases the efficiency of operations. Implementing such technologies reduces costs and
minimizes the likelihood of errors, positively impacting the company’s overall performance.

Finally, an important element is the development of change management strategies aimed at
increasing business adaptability [2]. In the context of digital transformation, companies must be
prepared for rapid changes in the external environment, including economic and technological
factors. Developing flexible action plans and implementing innovations allow for risk minimization
and ensure long-term business sustainability.

Integration of digital technologies in operational risk management

The integration of digital technologies in operational risk management plays an important role
in ensuring the resilience and competitiveness of modern enterprises. One of the key elements of this
integration is the use of artificial intelligence (AI) and machine learning for big data analysis and
threat forecasting. For example, companies like MegaFon use Al to analyze network data, enabling
them to quickly detect potential failures and vulnerabilities in the system [3].

Moreover, cloud technologies have become an important tool for managing operational risks.
Cloud platforms allow companies to centrally store data and manage processes remotely, enhancing
business flexibility and resilience in the face of unpredictable changes. During the COVID-19
pandemic, many companies, including Yandex, successfully applied cloud solutions to continue
operations, reducing downtime risks and profit losses.
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Digital transformation also requires the upskilling of personnel and the implementation of
training programs aimed at developing competencies in operational risk management. Companies
like Lukoil invest in employee training programs to ensure their readiness to work with new
technologies and minimize the human factor in managing operational processes.

An important direction is the integration of monitoring and risk management systems based on
the Internet of Things (IoT). Such systems enable companies to monitor equipment and production
processes in real-time, significantly reducing the likelihood of accidents and failures. The application
of 0T is especially relevant in the industrial sector, where the risk of malfunctions and downtime can
lead to significant financial losses.

Additionally, the use of blockchain technology is becoming increasingly relevant for ensuring
the security and transparency of processes. Companies like Nornickel use blockchain to track supply
chains, minimizing fraud risks and enhancing trust in business processes. This allows companies to
improve control over their operations and minimize operational risks [4].

Thus, the integration of digital technologies is becoming a crucial component of operational
risk management in the context of digital transformation. Modern enterprises must actively adapt and
implement such technologies to remain competitive and flexible in a changing economic and
technological environment [5].

Key metrics in operational risk management

The integration of digital technologies into operational risk management has led to measurable
improvements across various sectors. Table 1 presents comprehensive metrics from companies that
have adopted tools such as artificial intelligence, automation, blockchain, and the Internet of Things
(IoT) for managing risks [6].

Table 1
Operational risk management metrics for major companies
Company | Risk area |Digital tool Risk Annual cost| Incident | Employee
used reduction savings reduction |productivity
(%) (Million (%) increase
USD) (%)
Sberbank | Cybersecurity | AI/ML 25 200 40 15
Rostelecom | Operational | Automation |30 150 45 20
Efficiency
Gazprom | Supply chain |Blockchain |40 180 35 10
neft
Megafon |Data Cloud 35 210 50 25
Management | Computing
Yandex Human Employee |20 160 30 15
Factor Training
Lukoil Financial Predictive |15 130 20 12
Risk Analytics
Nornickel |Technological [IoT 10 110 15 8
Failure

Each company’s data includes metrics on risk reduction, cost savings, incident reduction, and
productivity increases, highlighting how specific digital tools can address targeted risk areas. For
example, Sberbank leverages Al and machine learning to enhance cybersecurity, achieving a 25%
reduction in associated risks and saving $200 million annually. Meanwhile, Rostelecom’s automation
efforts have improved operational efficiency by 30%, demonstrating the financial impact of digital
transformation on risk management [7].
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One significant finding is the role of these technologies in reducing the frequency and severity
of operational incidents. IoT has enabled companies like Nornickel to monitor equipment in real-
time, reducing technological failures by 15% and supporting maintenance practices that prevent
costly downtimes. Similarly, cloud computing has been a pivotal tool in data management, especially
during remote work transitions, as seen with Yandex [8]. These technologies allow companies to
proactively manage potential risks by maintaining continuous oversight of operational processes,
ensuring timely responses to emerging issues, and adapting workflows to real-time data insights. The
collective reduction in incidents and increased efficiency contribute to greater business resilience and
competitiveness.

The data in Table 1 also emphasizes the importance of employee training and upskilling
programs. Companies such as Lukoil have invested in digital competency training to reduce risks
associated with the human factor, achieving a 20% increase in productivity. By training employees in
using predictive analytics and cybersecurity protocols, these companies mitigate operational risks
related to human error. Consequently, digital transformation is not solely about implementing new
technologies; it also involves fostering a culture of digital readiness among employees [9]. This
combination of strategic technology integration and human capital investment enables enterprises to
build a strong foundation for sustainable growth and adaptability in the face of external challenges.

Conclusion

The results of the study demonstrate that successful operational risk management in the context
of digital transformation requires the use of modern technologies and a comprehensive approach to
data analysis and process management. The implementation of tools such as artificial intelligence,
cloud computing, and blockchain contributes to the flexibility and resilience of enterprises, allowing
them to adapt to rapidly changing conditions and minimize potential threats.

Additionally, the successful implementation of operational risk management strategies depends
on personnel training and the implementation of upskilling programs aimed at developing skills in
digital technologies and cybersecurity. Companies like Sberbank and Lukoil show that investing in
employee training leads to increased operational efficiency and reduced risks associated with the
human factor.

Thus, digital transformation offers enterprises new opportunities to improve operational risk
management. However, for success, it is necessary to strategically approach the implementation of
new technologies and the development of personnel. Comprehensive and adaptive strategies will
allow companies not only to reduce risks but also to establish a foundation for sustainable growth and
competitive advantage in the global market.
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Abstract

The article explores corporate financial strategies and their impact on the sustainable
development of large industrial enterprises. It analyzes capital management, liquidity, and financial
risk strategies, as well as investment strategies aimed at minimizing risks and maximizing long-term
profit. The importance of financial planning and adapting strategies to changing market conditions is
emphasized as essential for achieving business sustainability and long-term growth.

Keywords: financial strategies, sustainable development, risk management, liquidity.

AHHOTAIUSA

B crarbe paccMaTpuBarOTCS KOPIOpAaTHBHBIE (DMHAHCOBBIC CTPATETMH M WX BIMSHUE Ha
YCTOMUYMBOE pPa3BUTHE KPYMHBIX MPOMBIIUICHHBIX NPEANPUATANA. AHAIU3UPYIOTCS METO]IbI
yIOpaBICHUS KAMHUTAJIOM, JIMKBUIHOCTHIO M ()MHAHCOBBHIMH PUCKAMH, & TAK)KE€ WHBECTHIIMOHHBIC
CTpaTernu, HANPaBIEHHbIE HA MUHUMHU3AILIMI0 PUCKOB U MaKCUMU3ALUIO TOJTOCPOYHONM MPUOBLIH.
[TomuepkuBaeTCs BaXXHOCTh (PHHAHCOBOTO TUIAHUPOBAHUS M /IANITAIIUHU CTPATET M K M3MEHSFOIIIUMCS
YCIIOBUSIM PBIHKA JJIsI JOCTHIKCHHS YCTOWYMBOCTH OM3HECA B €T0 JOITOCPOYHOTO POCTA.

KiroueBble c10Ba: (MHAHCOBBIE CTPATETHH, YCTOWYMBOE PA3BUTHE, YNPaBICHHE PUCKAMHU,
JMKBUIHOCTD.

Introduction

Corporate financial strategies form the foundation for achieving sustainable business
development, especially in large industrial sectors. In a market characterized by high volatility and
changing global economic conditions, enterprises must adapt their strategies to ensure stable growth
and minimize risks. Financial decisions aimed at capital optimization and resource management help
companies respond to changes and achieve sustainable growth.

Modern approaches to the development of financial strategies include the analysis of factors
such as capital structure, liquidity, profitability, and investment risks. Special attention is given to the
development of long-term plans that allow enterprises to balance between current financial needs and
growth prospects. This is achieved through the integration of strategic planning methods with
financial models that take into account external and internal risks.

The aim of this study is to examine how corporate financial strategies influence the sustainable
development of large industrial enterprises. The methods that enhance financial stability and increase

Kypnan «OxoHoMmuka u ynpasinenue» Nel/2024 16



Hayunoe nznarensctBo «lIpodeccrnoHanbHblil BECTHUK»

the long-term value of a business, as well as their role in minimizing economic and market risks, will
be analyzed.

Main part

Corporate financial strategies include the management of capital and debt obligations, which is
an important aspect of achieving sustainable growth. Optimizing the capital structure and choosing
the most efficient sources of financing help the company maintain a balance between risk and return.
This reduces the impact of external economic changes on the financial stability of the enterprise. One
of the key tools in financial strategies is liquidity management, which helps ensure a prompt response
to financial difficulties. Developing cash flow forecasts and managing short-term assets contributes
to maintaining an optimal level of liquidity necessary for operational activities and fulfilling
obligations to counterparties.

Investment strategies play an equally important role in corporate financial strategies.
Optimizing the asset portfolio and selecting priority investment directions allow enterprises to plan
and develop long-term projects. These strategies help minimize risks and maximize returns on
investments, contributing to the stable development of the business [1].

The effectiveness of corporate financial strategies in maintaining financial stability can be

assessed through key financial metrics over time (fig. 1).
Quarterly Financial Metrics for Corporate Strategy Analysis

—e— Liquidity Ratio
—e— Debt to Equity Ratio
12 | —e— Return on Investment (%)

10

Financial Metric

dl 62 ouart Q3 0‘4
Figure 1. Quarterly financial metrics for corporate strategy analysis

Figure 1 illustrates the dynamics of key financial indicators, including liquidity ratio, debt-to-
equity ratio, and return on investment across four quarters. These metrics provide a comprehensive
view of the company’s financial stability and the impact of strategic decisions on liquidity and
profitability. Tracking these indicators helps enterprises identify trends, adjust strategies proactively,
and optimize their capital structure, thus reinforcing long-term financial sustainability.

Another important element is financial risk management, including hedging and asset
diversification. This helps companies minimize the impact of fluctuations in market prices and
exchange rates, which is especially relevant for large industrial enterprises operating in global
markets.

The impact of financial planning on business sustainability and development

Financial planning is a key component of corporate financial strategy aimed at ensuring the
long-term sustainability and development of a business. It includes the development of detailed
budgets and forecasts that help enterprises anticipate market changes and adapt to them. The
foundation of effective financial planning is the analysis of current and future financial needs, which
allows companies to build strategies that consider economic risks and growth opportunities [2].

Effective financial planning also enables enterprises to develop reserves for unforeseen
circumstances. This may include the creation of reserve funds or insurance to protect against
economic downturns or sudden market changes. Such measures help enterprises maintain stability
and minimize the impact of negative factors on operational and financial activities [3, 4].

Cash flow forecasting is another important aspect of financial planning. It allows companies to
assess their current and future financial positions, helping them manage liquidity and ensure timely
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fulfillment of obligations to counterparties. Adjusting cash flows and adapting to changing conditions
allows companies to avoid resource shortages and maintain operational stability [4].

An important element of planning is the evaluation of investment project profitability.
Developing evaluation models and forecasting returns on investments allows companies to choose
the most promising development directions. This not only minimizes risks but also contributes to
profit growth and long-term business value.

Financial planning also includes monitoring external factors such as changes in tax policy and
exchange rates, which can affect the business. Companies that integrate this data into their strategies
can adapt more quickly and minimize the impact of external economic shocks [5].

Thus, financial planning is an integral part of sustainable business development, allowing
enterprises to adapt to changes and minimize financial risks. It provides companies with the necessary
flexibility and ability to plan for long-term growth, which is especially important in an unstable
economic environment [6].

The role of risk assessment in corporate financial strategy development

In developing corporate financial strategies, risk assessment is a critical factor that enables
companies to anticipate potential challenges and respond proactively. For large industrial enterprises,
risk assessment involves identifying both internal and external factors that could impact financial
stability and long-term growth. These factors may include market volatility, geopolitical changes,
fluctuations in commodity prices, and regulatory shifts. By incorporating risk assessment into
financial strategy, companies can create contingency plans and adjust capital allocation based on risk
exposure levels. This approach ensures that the enterprise remains resilient, even in times of economic
uncertainty [7].

One of the essential components of risk assessment is scenario analysis. Scenario analysis
allows companies to evaluate various potential outcomes based on different market conditions or
economic events. By modeling scenarios, such as a sudden decrease in demand or a shift in interest
rates, enterprises can understand the potential impact on their cash flows, profit margins, and overall
financial health [8]. This insight helps in decision-making processes, enabling companies to select
financial strategies that minimize vulnerabilities and align with long-term objectives. Scenario
analysis also supports the development of flexible strategies that can be adapted as conditions evolve,
thereby enhancing overall financial resilience. Additionally, stress testing is increasingly employed
within corporate financial strategies as a proactive tool for risk management. Stress tests simulate
extreme conditions, such as economic downturns or significant currency fluctuations, allowing
companies to examine their ability to withstand adverse environments. For instance, a stress test
might evaluate how a 20% drop in commodity prices could affect an industrial enterprise's revenue
and liquidity. Through this process, businesses can identify weaknesses in their financial structure
and take measures to reinforce their strategies against potential financial strains. Stress testing, along
with scenario analysis, provides a comprehensive risk assessment framework that strengthens the
foundation for sustainable growth and prepares enterprises for future uncertainties.

Conclusion

Financial strategies play a key role in the sustainable development of large industrial
enterprises. They ensure business stability and minimize risks through effective capital and liquidity
management. Optimizing the capital structure and implementing financial planning methods help
enterprises adapt to changing market conditions and maintain long-term competitiveness.

A critical element of successful financial strategy implementation is the integration of
forecasting and data analysis methods. Cash flow forecasting and investment profitability assessment
enable companies to develop strategic plans that account for economic risks and growth opportunities.
This improves financial performance and increases business sustainability.

Therefore, adapting financial strategies to market changes and utilizing modern planning
methods are necessary conditions for maintaining stable growth and competitiveness. Financial
planning and risk management not only minimize losses but also create conditions for long-term
development and sustainable business growth in the current environment.
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AHHOTAIUA

B crarbe ucciaenyoTcss MHHOBAIIMOHHBIE MOJXOABI K MApKETUHTY M YIPaBICHUIO OW3HEC-
MpoIecCaMH B AMOXY IU(PPOBLIX TEXHOJOTHH. PaccMarpuBaeTcss MCHONb30BaHUE UCKYCCTBEHHOTO
MHTEJJICKTa, aBTOMATH3AIMH ¥ aHAIN3a TAaHHBIX JUIS TOBBIICHUS d()PEKTUBHOCTH MapKETHHTOBBIX
CTpaTeruidi M ONTUMHU3AIMU BHYTPEHHUX IMpoieccoB. OMUCHIBAIOTCS METOAbl NEPCOHATU3ALNH,
TapreTUPOBAHHOIO MapKETUHTa U MPUMEHEHUs OMHUKAHAJIbHBIX cTpaTeruil. Takxke aHamu3upyeTcs
pons 1u(dpoBBIX TUIATGOPM W ABTOMATU3MPOBAHHBIX CHUCTEM B YIPABICHUU MPOCKTAMU H
MIPOU3BOICTBEHHBIMU ITUKIIAMHU JIJIS1 00eCcTIeueHusI THOKOCTH M KOHKYPEHTOCTIOCOOHOCTH OM3Heca.

KiroueBble cjoBa: IU(PpPOBBIE TEXHOJOTHH, IEPCOHATM3AIMS, aBTOMAaTH3alus, OH3HecC-
IIPOLIECCHI.

Abstract

The article explores innovative approaches to marketing and business process management in
the digital technology era. It examines the use of artificial intelligence, automation, and data analysis
to enhance the efficiency of marketing strategies and optimize internal processes. The study highlights
methods of personalization, targeted marketing, and omnichannel strategies. It also analyzes the role
of digital platforms and automated systems in managing projects and production cycles to ensure
business flexibility and competitiveness.

Keywords: digital technologies, personalization, automation, business processes.

BBenenue

B ycrnoBHsIX CTpEeMHUTEIBHOTO pPa3BUTHUS IU(PPOBBIX TEXHOJOTHH MAapKETUHT W yINpaBliCHHE
6H3HCC-Hp0LI€CCB_MI/I HpeTepHeBaIOT 3HAYUTCJIBbHBIC W3MCHCHU. BHe;[peHHe HNHHOBAIIMOHHBIX
IoaAXoa0B, TaKUX KaK aBTOMAaru3anus, HCKyCCTBeHHLIfI HHTCJIJICKT WU aHaJInu3 6OJII>H_II/IX JaHHBIX,
IIO3BOJISICT KOMITaHUAM ITIOBBIIIIATH B(I)q)CKTI/IBHOCTB B38.PIMOII€I>1CTBPI$I C KIIMCHTaAaMHU "
OHTI/IMI/ISI/IpOBaTB BHYTpeHHI/Ie Hpoueccm. BaxxabiM ACIICKTOM CTAHOBUTCA aAdaliTaliuda KOMHaHI/Iﬁ K
3THM U3MCHCHUAM, YTO IMO3BOJIACT OCTAaBaTbCA KOHKprHTOCHOCO6HI>IMI/I Ha COBpeMeHHOM pI:IHKe.

Hudposass TpaHchopmanuss MapKeTHHra TpeOyeT BHEIPEHUS HOBBIX HMHCTPYMEHTOB H
CTpaTeruii, KOTopble POKYyCUPYIOTCS Ha MCTIOIBb30BAaHUH JAaHHBIX U epcoHann3anui. CoBpeMeHHbIE
KOMIAHUM aHAIM3HUPYIOT IMOBEACHHE MOTpeOUTENe W MPOTHO3UPYIOT MX IMPEANOYTEHUs, YTOOBI
NPEUVIOKUTh MaKCHUMaJbHO PpEJIEBAHTHBIM MPONYKT WIM YCIAYry. OTH HM3MEHEHHUs TpeOyroT
HCpCOCMLICJICHI/Iﬂ Tpa,Z[I/ILII/IOHHI:IX IIoaXo40B MU CO3aHHsA HOBBIX MOI[CJIeﬁ B3aHMOZ[€fICTBHH C
KIIMCHTaMU, KOTOpI:Ie OCHOBAHBbI HAa JaHHBIX U TCXHOJIOTUAX.
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VropaBinenune ~— Ou3Hec-TipolieccaMd  TaKKE  CTAHOBHUTCA ~ Ooliee  TEXHOJIIOTHYECKH
OPHEHTUPOBAHHBIM, YTO IO3BOJSIET MOBBICUTH TMOKOCTH M CKOPOCTh PEAKIMU HAa H3MEHEHMS.
Vcnonb30BaHNE CUCTEM aBTOMATH3AIMK U U(POBBIX IUIATPOPM MOMOTAET KOMIAHHUSIM OTIEPATUBHO
YIpPaBISATh TMPOU3BOACTBEHHBIMH LUKIAMH U KOHTPOJIHPOBaTh 3()(HEKTUBHOCTH pPabOTHI BCEX
nojpasaeneHuid. JlaHHas CTaThs UCCIIEAYEeT MHHOBALIMOHHBIE ITOJIX0/IbI, KOTOPBIE IO3BOJIAIOT OU3HECY
aJanTHpOBaThCsl K LUGPPOBBIM BBI30BAM M HCIOJIB30BAaTh TEXHOJIOTMU Uil JTOCTHIKCHUS
CTPAaTern4eCcKux Leme.

OcHoBHas 4yacTh

VHHOBallMOHHBIE TOAXOABI B  MAapKETHHIE BKJIOYAIOT HCIIOJIB30BAaHUE TEXHOJIOTUMN
MCKYCCTBEHHOTO MHTEIUIEKTa M MAIITMHHOTO 00YYeHMS Ui aHAIN3a MOTPEOUTEIbCKIX JaHHBIX. DTH
TEXHOJIOTMH IO3BOJIAIOT KOMIIAHMSM IOHMMATh MPEANOYTEHUS U MOBEICHHE KIHMEHTOB, CO3/1aBas
NEPCOHATIM3UPOBAHHBIEC MPEUIOKEHUS U KaMImaHuu. Hampumep, cucTeMbl MalIMHHOTO OOy4eHHs
MIOMOTAIOT aHAJTM3UPOBATH OOJNBIINE OOBEMBI JAHHBIX, BBISBIISASA 3aKOHOMEPHOCTH M TPEH IbI, KOTOpBIE
paHee OCTaBAJINCh HE3aMEUEHHBIMH, YTO 3HAYUTEIHHO MOBBIIIAET 3()(HEKTUBHOCTH MAPKETUHTOBBIX
CTpaTerui.

Anamu3 Oonpmmx gaHHbiX (Big Data) Takxke urpaer BakHYIO pOJIb B COBPEMEHHBIX
MapKeTHHIoBbIX noaxogax. C IOMOIIbIO aHajdu3a [aHHBIX O IIOKYNaTelbCKUX IPHUBBIYKAX,
NPEANOYTCHUSAX U aKTHBHOCTH B COLMAIBHBIX CETSIX KOMIAHUHM MOTYT CTPOUTH TOUHBIE MPOQUIN
KJIMEHTOB M MPOTHO3UPOBATH HMX IOBEACHHE. ODTO IO3BOJSET pa3padarbiBaTh MapKETHHTOBBIC
KaMIaHW{, KOTOPBIE JIydllle COOTBETCTBYIOT IOTPEOHOCTAM LIEJIEBOM ayauTOPHH, YBEIUYMBas
JIOATIBHOCTD KJIINEHTOB U JJOXO/bl KOMITAHHUHU.

ABTOMaru3aus OM3HEC-MPOLIECCOB SBISAETCS €Ie OJHUM Ba)KHBIM HalpaBiieHuEeM HH(POBOi
Tpanchopmanu. BHenpeHre cucteM aBTOMAaTH3aIMK MO3BOJSIET YIYUIIUTh KOOPIUHALUIO MEXTY
pa3IMYHBIMM  OTIEJIaMM KOMIIAHHWH, COKpPaTUTh BpEMEHHBIE 3aTpaTbl W MHHMMHM3UPOBATbH
YeoBeYeCKHil (pakTop. ITO TakKe MOMOTraeT ONEepaTHBHO PEarupoBaTh Ha MU3MEHEHHs PIHOYHOU
cUTyaIruu, obecreurnBasi OM3HeCy KOHKYPEHTHOE mpeuMytecTso [1].

Hcnonb3oBanue 1u@poBbIX miardopM Ui yIpaBieHUsS MPOESKTaMU U MPOU3BOICTBEHHBIMH
IIUKJIAMHU TO3BOJISIET KOMITAHUSM TOBBIIIATH MPO3PAYHOCTh U 3()(HEKTUBHOCTH OM3HEC-TIPOLIECCOB.
Takue miardopmbl 0O0ECHEUMBAIOT LEHTPATM30BAHHBII KOHTPOJIb 32 BBHINOJIHEHUEM 3ajad,
pacrpesielieHHeM pEeCypcoB U COOJIONEHHEM CPOKOB, 4YTO CIIOCOOCTBYeT Oosiee TOUHOMY H
OIIEpaTUBHOMY YIPABJICHMUIO.

IlepcoHajim3anusi ¥ TAPreTHPOBAHHBINH MAPKETHHT

Ilepconanu3anust MapKETUHIOBBIX KAMIIAHUH SIBJIETCSA OJHUM M3 KJIIOUYEBBIX HHHOBAIIMOHHBIX
MOJIXO/I0B, UCHOJIb3YEMBIX COBPEMEHHBIMU KOMIIAHUSMU JUISL TOBBIMIEHUS 3(()EKTUBHOCTH CBOMX
cTpareruii. BHenpeHnue nepcoHaqIn3upOBaHHOTO MapKETHHIa MO3BOJISIET KOMIIAHUSAM 00pamarbest K
KJIMEHTAM C UHIUBUAYAIU3UPOBAHHBIMU IIPEIOKEHUSAMH, YUUTHIBAs UX ITOBEACHUE, IPEAIIOYTEHUS
Y UCTOPHIO MOKYTIOK. DTO TOCTUTAETCs O1arofaps aHaIu3y JaHHBIX U MCIIOJIb30BAHUIO AITOPUTMOB,
KOTOpBIE TIOMOTAIOT MpeICKa3aTh, KAKOW MPOAYKT WM yciayra OyayT Haubosiee MHTEPECHbBI KIIMEHTY
B JJaHHBIM MOMEHT.

TapreTupoBaHHBI MApPKETUHT UIPAET BAKHYIO POJIb B COBPEMEHHBIX LU(POBBIX CTPATETUSX.
Vcnonb3yst fAaHHBIE, TOJIYYEHHBIE C pa3IM4YHBIX MHUQPOBBIX MIarhopM, KOMIIAHUU MOTYT
CEerMEHTHUPOBATh CBOIO AayIUTOPUI0O M pa3palaThIBaTh MPEUIOKEHHS, KOTOPBIE COOTBETCTBYIOT
NoTpeOHOCTAM M HHTEpecaM KOHKPETHBIX Tpymm mnorpedutencil. Takoil MOAXOA 3HAUYUTENHHO
MOBBIIIAET IIAHCHI HAa YCIEX MAPKETHHTOBBIX KaMIaHWU, TaK KakK MOTPEOUTENH IMONydaroT Oonee
peneBaHTHbIE U UHTEPECHbIE TIpeioxkeHust [1].

[udpoBbie TEXHOTOTHUH TaKXe IMO3BOJSIOT KOMIAHHUAM HCIIOIb30BATh BOPOHKH MPOJAX H
KJIMEHTCKHE MyTH (customer journey) Ui OTCICKHMBAHHUS M ONTHUMH3AIMK B3aMMOJICHCTBHA C
KJIIMEHTOM Ha BCEX 3Tanax. BOpOHKM Npojaxk Aai0T BO3MOXKHOCTb AaHAJIM3MPOBATH IOBEACHHE
noTpeOuTeNei, BHISBISAL cliabble MecTa B IpoIiecce MPOAaXK, M IPUHUMATh MEPHI TSl UX YCTPAaHEHHUS.
OTOT MOAXOM TMO3BOJSET YBEIMYUTHh KOA(PQPHUIMEHT KOHBEPCHUU M TOBBICUTH YIOBJIETBOPEHHOCTH
KIJINEHTOB.
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OMHMKaHaJIbHbIE  MAapKETHHIOBBIE  CTPATeTMH  CTAHOBATCS  B@XHBIM  DIEMEHTOM
NEPCOHATM3AINH, TaK KaK OHU OOBEIMHSIOT BCE KaHAJbl B3aUMOACHUCTBUS C KIMEHTAMH B €IUHYIO
cucremy. brarogapsi 5ToMy KOMIIaHUU MOTYT MPEIOCTABIATh €INHOE M COIIACOBAHHOE COOOIICHHE
Ha BCEX TOYKaxX KOHTaKTa, Oynb TO BeO-CailT, conmmanbHbie CeTH, email win pu3ndeckue Mara3uHebl.
Takoii moAX0 y/IydlIaeT ONbIT KJIMEHTA H CIOCOOCTBYET MOBBILICHUIO €T0 JIOSUIBHOCTH [2].

Hcnonb3oBanue 4ar-00TOB M BUPTYaJbHBIX ACCHCTEHTOB TAaKXKe SBISETCS YacTbIO
MHHOBAIIMOHHBIX MapKETHHIOBBIX MOAXO/IOB, HANPABICHHBIX Ha YIy4YlICHHE B3aUMOACUCTBUS C
kiaueHTaMu. OHU TIO3BOJISIIOT TPEAOCTABIISATH IEPCOHATM3UPOBAHHYIO HH(POPMALIUIO U TIOAIEPKKY B
pPEeKUME PeabHOTO BPEMEHH, YTO YBEJIIMYMBAET CKOPOCTh M KAYECTBO 0OCTYKHBAaHUSA. DTO 0COOEHHO
aKTyaJIbHO B IIU(POBYIO IIOXY, KOTIA KIMEHTH OXKUIAI0T ObICTpOro u 3¢dexruBHoro orsera [3].

ABTOMATH3aLMA M HH(PPOBBIE NIATHOPMBI B yIIPaBJIeHUH OU3HeC-TIPOLEeCCAMHU

ABTOMaTu3anys OU3HEC-TIPOLIECCOB CTAHOBUTCS BAXKHBIM KOMIIOHEHTOM HWHHOBAIIHOHHBIX
CTpaTeruil yIpaBiCHHs, MO3BOJISS KOMIIAHUSM IMOBBIIATh 3(P(PEKTUBHOCT U CHUXKATh 3aTPAaThl.
Vcnonb30BaHNE CUCTEM aBTOMATH3AI[MHM MTOMOTAET COKPATUTh BPEMsI HA BBIMOJHEHHE PYTHHHBIX
3aJa4 ¥ MUHUMM3HPOBATh YEJOBEUECKHH (DaKTOp, CHUXKAsg BEPOATHOCTh OIMIMOOK M MOBBIIIAS
TOYHOCTh BBINOJHEHHS OIepanuil. BHenpeHne Takux CHCTEM TO3BOJISIET KOMIIAHHSIM ObIcTpee
pearupoBaTh Ha W3MEHEHMS M aJalTHPOBAThCA K AMHAMUYHBIM YCIOBUSAM pbiHKa [4]. Ludposbie
IaTGOpMbI ISl YOpaBICHUs NMpPOEKTaMM W 3ajadamu, Takue kak CRM-cuctembl U miaat¢opmbl
yTpaBlIeHUs] TIPOU3BOACTBEHHBIMH IMKJIAMH, UTPAIOT BAXKHYIO POJIb B KOOPIMHAIIMU MPOIECCOB U
KOMMYHUKAIIUM MEXJy pa3IMYHBIMH OTJCIaMU KOMIIAHUM. OTH CHCTEMBl 00ECIEeYHBAIOT
[EHTPAIM30BaHHbI KOHTPOJIb HAJ paclpelesieHHeM pPecypcoB, COOJIONCHHEM CpPOKOB U
BBITOJIHEHUEM 33J1a4, YTO IOMOTAET YIPABIATh IPOSKTaMH 00JIee TOUHO U ONIEPAaTHBHO.

Tabnuma 1 1eMOHCTpUpPYET BIMSHHUE BHEIPEHUS aBTOMATH3AlMM U IUQPPOBBIX MIaTGopM Ha
KJIIOUEBBIC TOKa3aTeau Y(PPEKTUBHOCTH OM3HEC-TIPOIIECCOB. YIIyUIIeHHWE TAaKUX IOKa3aTelel, Kak
CKOPOCTH BBINOJIHEHHSI 3aj[a4, CHWKCHHE YPOBHS OIIMOOK, COKpAaIlleHWE BPEMEHHM Ha NPUHITHE
peLIeHHI U POCT YIOBIETBOPEHHOCTH COTPYIHHUKOB, CBUAETEIBCTBYET O 3HAYUTEIHHOM MOBBIILICHUH
MIPOU3BOJUTEIBHOCTH U APPEKTUBHOCTH KOMITAaHHH.

Tabmuna 1
Bnusiare g poBbIX TEXHOJIOTHH Ha KIIIOYEBbIE MOKa3aTean 3 (EKTHBHOCTH KOMITAHUHI
IHoka3aresb /1o BHenpeHust IMocuie BHeapenus: | U3mMeHenue
M (PppoBbIX M ppoBbIX (%)
TeXHOJIOT Ui TeXHOJIOT Ui
IIpon3BoaUTENBLHOCTH TPyZA 100 135 35
Bpems BbINONHEHNS TPOLIECCOB 100 70 -30
VYpoBeHb yn0BIETBOPEHHOCTH KiueHToB | 100 150 50
OnepannoHHbIE 3aTPATHI 100 85 -15

Wuterpanuss mudpoBbIX IUIATGOPM TakkKe CHOCOOCTBYET YIYUIIEHHIO KOMMYHHMKALUU H
B3aUMOJICHCTBUSL BHYTpPH opranuzauuu [5-7]. C moMompio Takux IUIaTGOpM KOMIAHUU MOTYT
CO37aBaTh IICHTPAJIN30BaHHbIE 0a3bl JAHHBIX, JOCTYIIHBIE BCEM COTPYAHUKAM, YTO YIIPOIIAEeT OOMEH
uHpopMaLmeil M yCKOpseT MpHUHATHE  pelieHui. OTo  CcmocoOCTBYeT — MOBBILICHUIO
MIPOU3BOJUTEIHHOCTH U TIO3BOJIET KOMITAHUHU OBICTPO pearupoBaTh HAa BOSHUKAIOILINE N3MEHEHHUS.

Hcnonbs3oBaHue aBTOMAaTU3UPOBAHHBIX AHAIUTUYECKUX MHCTPYMEHTOB JAeT BO3MOXKHOCThb
KOMIAHMUAM aHAJIU3UPOBaTh JaHHBIC U OLCHUBATh 3((PEKTUBHOCTH OM3HEC-TPOLIECCOB B PEalbHOM
BpeMeHHu. Takue HHCTPYMEHTHI MO3BOJISIIOT BBISBIATH Y3KHE MecTa U OBICTPO MPUHUMATh MEPHI IS
UX yCTpaHeHus. B pe3ynbrare KoMIaHuU MOTYT OIITUMUA3UPOBATH CBOU OIIEpallMU U CHUKATh 3aTPAThI
Ha IIPOU3BOJCTBO U JIOTUCTUKY.

CoBpeMEHHbBIE CHUCTEMBl aBTOMAaTHU3allMM TAaKXKE BKIIOYAIOT MOXYAM 10 YIPAaBICHUIO
LEIIOYKAMH [TOCTABOK U JIOTUCTUYECKUMHU IIPOLIECCAMU, YTO IIOMOTaeT KOMIIAHUSAM KOHTPOJIUPOBATh
IBUKEHHE TOBapOB U pECypcoB Ha Bcex dTamax [7]. Takue cuUCTeMbl yaydllaioT MpO3padyHOCTb
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OU3HEC-TIPOIIECCOB M TO3BOJISIOT CBOEBPEMEHHO OTCJIECKUBATh U KOPPEKTHPOBATH MOCTABKH, YTO
CHIDKAeT BEPOSITHOCTH COOEB U MOBBIMIAET 00IIYI0 3(PPEKTUBHOCTH KOMIIAaHHH.

3akinouenne

Hudposas TpaHchopmanuss MapKeTHHIa M YHpPaBICHUS OM3HEC-TIPOIECCAMU IPECTABISAET
co0Oi KITIOueBO (PaKTOp KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX KoMMIaHui. Buenpenue
TEXHOJIOTHM aBTOMAaTH3allMM, aHajiu3a JaHHbIX M HUCKYCCTBEHHOTO HHTEJUICKTA I103BOJISET
NPEANPUATHAM HE TOJIBKO YIydIIaTh B3aUMOACHCTBHE C KIIMEHTaMH, HO ¥ MOBBIIIATh BHYTPEHHIOIO
3¢ pekTUBHOCTh. VICHONb30BaHHE MEPCOHATU3UPOBAHHBIX M TapreTHPOBAHHBIX MapKETHHIOBBIX
KaMIaHW{, a TaKK€ OMHUKAHAJIBHBIX CTPATETHH CHOCOOCTBYET POCTY JIOSIBHOCTH U YIACPKAHUIO
KJIMCHTOB.

Kpome Toro, narerpanus u@poBbIx miarGopM 1 aBTOMaTU3UPOBAHHBIX CUCTEM YIIPABICHHS
NPOEKTaMH U MPOM3BOJCTBEHHBIMU IIMKJIAMHU TOMOTraeT KOMIAHHUAM Oojiee TOYHO U OIEPaTUBHO
YIPaBISATh pECypcaMy U 3a/layaMH. JTO MOBBIMIACT MPO3PAYHOCTh U THOKOCTh OM3HEC-TIPOLIECCOB,
MO3BOJISISI KOMIAHMUAM ObICTpee aJanTHpPOBaThCS K HM3MEHSIONIMMCS DPBIHOYHBIM YCIOBUSIM U
MOJIEP>KUBATh BBICOKUI YPOBEHb KOHKYPEHTOCIIOCOOHOCTH.

Takum 00pazoM, MCIIOIB30BAHNE MHHOBALMOHHBIX MOJXOAOB K MAapKETUHTY U YIPABJICHHUIO
Ou3Hec-nporieccaMd B LU(POBYIO 3IOXY SBISIETCS HEOOXOIUMBIM YCIOBHEM [UIS JTOCTHKECHUS
yCTOWYHMBOTO pocTa U 3¢ pexTuBHOCTH. Komnanuu, BHeApstone U(PPOBbIE TEXHOIOTHUH, TOTYYal0T
3HAUUTENIbHbIC IPEUMYIIIECTBA, KOTOPBIEC TIO3BOJIAIOT UM YCIIEITHO KOHKYPHPOBATh U Pa3BUBATHCS HA
COBPEMEHHBIX PBIHKAX.
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IKOHOMMNYECKUE U IOBEAEHYECKHUE ACIIEKTbBI YIIPABJIEHUSA
MNEPCOHAJIOM B KOHTEKCTE IPUKJIAJTHOM 9KOHOMUKHU
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ECONOMIC AND BEHAVIORAL ASPECTS OF PERSONNEL
MANAGEMENT IN APPLIED ECONOMICS CONTEXT

Borisova L.
Kazan Federal University (Kazan, Russia)

AHHOTAIUA

B craTthe nccienyroTcs S5KOHOMUYECKHE U TTOBEICHUECKUE acTIeKThl YIIPABICHHS TEPCOHATIOM
B KOHTEKCTE MpPHUKIAAHON  HSKOHOMHKH. PaccmarpuBaioTcs  METOAbl  MaTepHAIbLHOTO
CTUMYJIUPOBAHMs, BIUSIONIME HAa MOTHUBALMIO U YJOBIETBOPEHHOCTh COTPYAHUKOB, a TaKXKe
aHAJM3UPYETCs POJIb MOBEIECHUYECKUX (PAKTOPOB, TAKUX KaK BOBJICUYEHHOCTh M OpraHHU3alMOHHAsS
KyJnbTypa. BaxkHoe BHUMaHME yzenserca OanaHcy pabOThl M JIMYHOM KH3HH Kak (akTopy
MOBBIIICHUS] TPOAYKTUBHOCTH M YJCpKaHUS COTPYJHHMKOB. Takke H3ydaercss BIHMSIHHE
KOPIIOPATHUBHOM KYJbTYPbl M MPO(ECCHOHAIBHOTO pPa3BUTHA HAa MOTHBAIMIO U JIOSUIBHOCTD
COTPYAHUKOB. B crarbe mpemiararoTcs KOMILIEKCHBIE MOJXOMAbI, KOTOpbIE MOMOTAIOT CO3/aTh
cOaaHCUpOBaHHYI0 U 3(P(PEKTUBHYIO CHUCTEMY YIPaBJICHUS IEPCOHAIOM, CIIOCOOCTBYIOIIYIO
MOBBIIIEHUIO TIPOU3BOJUTEIBHOCTH U CHUKEHUIO TEKYUECTH KapOB.

KiroueBbie cioBa: yIpaBiieHHE IE€PCOHAJIOM, MOTHMBALMS, OpPTraHU3AallMOHHAs KyJIbTypa,
IIPUKJIaHAsl DKOHOMUKA.

Abstract

The article explores economic and behavioral aspects of personnel management in the context
of applied economics. It examines material incentive methods that impact employee motivation and
satisfaction, and analyzes the role of behavioral factors such as engagement and organizational
culture. Significant attention is paid to work-life balance as a factor for enhancing productivity and
employee retention. The influence of corporate culture and professional development on motivation
and employee loyalty is also studied. The article offers comprehensive approaches to creating a
balanced and effective personnel management system that boosts productivity and reduces staff
turnover.

Keywords: personnel management, motivation, organizational culture, applied economics.

BBenenue

VYpaBrneHue nepcoHanoM MPeCTaBIsIeT COO0M BaXKHBIN aCHEKT MPHUKIATHON YKOHOMUKH, TIIe
SKOHOMHYECKHE U TMOBEICHYECKHE (PAKTOPHI OKa3bIBAIOT 3HAYUTEILHOE BIUSHUE HA MPHUHITHE
penieHuid ¥ 3GPEKTUBHOCTh paObOThl. B COBpEMEHHBIX KOMITAHUSAX, CTPEMSIIIUXCS K TOBBIIICHHUIO
MPOAYKTUBHOCTH U YACPKAHUIO KBaTHU(PUIIMPOBAHHBIX COTPYIHUKOB, BaXXHO YYHUTHIBATh KaK
SKOHOMUYECKUE CTHUMYJIbI, TaK U MCUXOJOTMUYECKUE aCHEKThl MOTHMBALIUU. DTO MOMOTAET CO3/aTh
ONarompusATHYIO Cpeay, B KOTOPOW COTPYOHHKH CTPEMSTCS K JIOCTH)KCHHI0O MaKCHMAallbHBIX
pe3y/bTaToB.

DKOHOMHYECKHUE MOAXObI B YIIPABIECHUHN [IEPCOHAIIOM MPEANONaraloT UCIOIb30BaHUE CUCTEM
MaTepuaTbHOTO CTUMYITHPOBAHUS U OCHE(PUTOB, HAITPABIICHHBIX HA IMOBBIIIEHUE YIOBIETBOPEHHOCTH
COTPYIHHMKOB U UX JIOSUIBHOCTHU. B TO e BpeMsl IOBEICHUECKUE aCIIEKThI, TAKUE KaK BOBJIECYEHHOCTb,
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YPOBEHb CTpecca M YNOBIETBOPEHHOCTb TPYIAOM, OKa3bIBAlOT HE MEHEE Ba)KHOE BIMSHUE Ha
MIPOU3BOAUTEIBHOCTh. KOMOMHUPOBAHHBIM MOAXO/, YUYUTHIBAIOIINMNA 00a 3TUX acleKTa, MO3BOJISIET
co3aarh cOaJaHCHPOBAaHHYIO M 3((HEKTUBHYIO CUCTEMY YIPaBJICHUS IEPCOHATIOM.

Lenb aHHOTO HCCIEI0BAHUS — IPOAHATU3UPOBATH SKOHOMHUYECKUE U TOBEACHYECKUE aCTIEKThI
yIpaBlIeHUs] TEPCOHAJIOM, MCCIEAysl BIUSHHE pPAa3IMYHbIX (AKTOPOB HA MOTHUBAIMIO U
MIPOU3BOJUTEIBHOCTH COTPYAHUKOB. B cTaThe paccMarpuBaloTCsi COBpEMEHHBIE METOBI YIIPABICHHS,
HalpaBJIeHHbIE HA ONTHUMH3AIMIO TPYAOBBIX MPOIECCOB U IMOBBIIICHHE 3(PPEKTUBHOCTH PaOOTHI
MepCOHaja ¢ y4eTOM KaK SKOHOMHUYECKHX, TaK U TICUXOJIOTUYECKHUX (PaKTOPOB.

OcHoBHast 4acThb

DKOHOMUYECKHE CTUMYJIbI, TAKHE KaK 3apIuiaTa, 00HYCHI U COLIMATIbHBIE JIbIOTHI, TPAJAUIIHOHHO
CUHTAIOTCA BAXHEHIIMMHU (PaKTOpaMU B YIPABICHUU IEPCOHAIOM. OTH MEpbl MOTHBHPYIOT
COTPYAHUKOB paboTaTh Oosiee MPOAYKTHBHO, TaK KaK MaTepHalIbHbIC TOOIIPEHNS HAPSIMYIO CBSI3aHbI
¢ ux pesyabraramu. OIHAKO HCCIEIOBAHUS TMOKA3bIBAIOT, YTO 3KOHOMHUYECKUE CTUMYIbI, XOTS U
Ba)XHbI, HE BCEIMa SBISIOTCS JOCTAaTOUYHBIM  (AKTOpPOM s TMOAAEP)KAaHUS  BBICOKOU
IIPOU3BOAUTEIBLHOCTH B JOJATOCPOYHO nepcnekTuse [1].

Ha pucynke 1 moka3aHsl KiIr04eBble (PAKTOPHI, BIMSIONINE HA MOTHBAILIUIO COTPYAHUKOB, YTO
JIEMOHCTPUPYET COBOKYITHBIN 3(p(PeKT IKOHOMHUUECKUX U TOBEJCHYECKUX (HPaKTOPOB.

80
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Pucynoxk 1. KiroueBsie ¢pakTopbl, BIUSAIOUIME HA MOTUBAIMIO COTPYAHUKOB

JIaHHBI PUCYHOK HJUIIOCTPHUPYET OCHOBHBIE (DaKTOpBI, BIMAIONIME HA MOTHBALIUIO
COTPYAHMKOB, BKIIOYasi SKOHOMHUYECKHE CTUMYJbI, MOBEJCHUYECKHUE acleKThl, OamaHc padoThl U
JMYHOW >KM3HHU, a TaKKe€ OPraHU3allMOHHYIO KynbTypy. Kaxknelii ¢akTop MMeeT pa3Hylo CTENeHb
BJIMSIHUSA, TIPU 3TOM OasaHc paboThl ¥ TMYHOH KU3HH, a TAKXKE MIOBEIEHUYECKHE aCTIEKThI IIOKA3bIBAIOT
0COOEHHO BBICOKYIO 3HAYUMOCTb.

[ToBeneHuecKue acmeKThl, TAaKUE KaK MPU3HAHUE U BOBJICUEHHOCTh, OKA3bIBAIOT 3HAUUTEIILHOE
BIMSHUE Ha MOTHBALMIO COTPYIHHUKOB. JIIoMM CTpeMSTCS K MPHU3HAHUIO CBOMX 3aCIyIl, U HaJM4ue
CHCTEMBbl HEMaTepHAIBbHBIX TOOLIPEHHH, TaKMX KaK Harpaibl U MyOJMYHOE MpPU3HAHUE, MOXKET
MOBBICUTh WX YIOBJIETBOPEHHOCTh M JKEJIAHHE NOCTUTaTh JIy4YIIUX pe3yinsTaroB. COBpeMEHHBIE
KOMIAHUM BHEAPSIOT TaKHe Mephl, 4TOOBl 00ecreunTh cOaTaHCUPOBAHHBIM MOIX0 K MOTHBAIUH,
KOTOPBIN coueTaeT B cebe Kak SKOHOMHYECKHE, TaK U TICUXOJIOTUIECKUE acTIeKThI [2].

OOyueHne W pa3BUTHE TAKXKE UIPAIOT BAXXHYIO POJb B IOBBIIMICHUH MPOU3BOAUTEIEHOCTH
coTpyaHukoB. [IpegocraBienue BO3MOKHOCTEH 111 MPO(PECCHOHATBHOTO POCTa, TAKUX KaK KypChbl U
TPEHUHTH, CIOCOOCTBYET MOBBIIICHHIO YPOBHS BOBJICUEHHOCTH COTPYAHUKOB M MX MOTHUBAIMU. JTO
MO3BOJISIET KOMITAHUH HE TOJIBKO YIyYIlIaTh CBOM MTOKA3aTeNN, HO M CO31aBaTh YCTOMYUBBIN KaJpOBBIN
pe3epB, KOTOPBIil TOTOB K HOBBIM BBI30BAM.

Haxkowner, cozganne koM(popTHO# paboyeii cpesibl IBISIETCS BaXKHBIM JIEMEHTOM B yIIPaBICHUH
nepconangoM. PakTopbl, Takue Kak TMOKUi rpaduk paboThl M BO3MOXKHOCTH YHAAJICHHOH paloThI,
CIOCOOCTBYIOT ~CHM)KEHHIO YPOBHSI CTpecca M TMOBBIINICHUIO OOIIEH YIOBIETBOPEHHOCTH
COTPYAHMKOB. OTH MeEpbl TOMOTalOT KOMIIAHWU YAEP)KUBATh KIIOYEBBIX COTPYIHUKOB U
00eCMeunBaT yCTOMYUBOE Pa3BUTHE JIAXKE B YCIOBUSAX H3MECHSIOMICHCS SKOHOMUYECKOH cpebl [2].
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Baunsinne opraHM3anMoOHHON KyJIbTYPbI HA NIOBeleHHE COTPYIHNUKOB

OpraHu3anMoHHAasl KyNbTypa SIBISIETCS OAHUM M3 KIIOYEBBIX (DAKTOPOB, OINpeesIsIonnX
IIOBEJICHNE U MOTHBALIMIO COTPYAHHUKOB. B KOMIaHMSIX, I€ Ky/lbTypa HNOAAEPKUBAET OTKPBITOCTD,
YECTHOCTh M B3aUMHOE YB)KEHHE, COTPYIHUKU JEMOHCTPUPYIOT Oojiee BBICOKHH ypOBEHb
BOBJICUEHHOCTH M YIOBIETBOPEHHOCTH paboroil. Takue opraHm3anuu OOBIYHO CO3JAIOT CpELNy,
CMOCOOCTBYIOIIYIO COTPYIHMYECTBY M OOMEHY 3HAHUSAMH, YTO MOJOXKUTEIBHO CKa3bIBaeTCs Ha
o0111eii MPOU3BOAUTEIBHOCTU. BHEIpeHNE KyNbTypbl, OpUEHTUPOBAHHON Ha Pa3BUTHE U MOAICPKKY,
II03BOJIIET KOMIIAHUSIM HE TOJIBKO MOTHBHPOBATh CBOUX COTPYAHMKOB, HO U YMEHBUIUTh TEKYy4ECThb
Kazpos [3].

OnHUM 13 aclEKTOB OPraHU3aLMOHHOMN KYJIbTYpHI SIBIE€TCSA HAJU4KE SCHBIX LIEJIeH U MUCCHUH,
KOTOPBIE pa3eistoTcs coTpyaHuKaMu. Koraa 1ieny KoMnaHuy COBNAJarOT ¢ JUYHBIMU EHHOCTAMHU
COTPYAHUKOB, OHU UyBCTBYIOT ce0st 001€e MOTUBUPOBAHHBIMU U BOBJICYCHHBIMU B TIPOIIECC PAOOTHI.
3TO cnocoOCTBYET CO3JaHMIO YYBCTBA MPHUHAIC)KHOCTH K KOMIIAHWM W TOBBIILACT JIOSIBLHOCTh
COTPYAHUKOB, YTO BaXKHO JIJIs TOJITOCPOYHOTO YCTOMUMBOTO pa3BUTHUs OU3Heca.

Kpome Toro, BaKHBIM 311EMEHTOM KYJBTYDBHI SIBJIIETCSA NOAAECPAKKA MHHOBALIUI U OTKPBITOCTD K
HOBBIM HAesM. KoMnaHum, KOTOpblE MOOUIPSAIOT COTPYIHUKOB IIpeljiaraTb HOBBIE DPELIEHUS U
y4acTBOBaTh B MPOLIECCE MPUHATHUS PEIICHH, CO31at0T aTtMocdepy, CIOCOOCTBYIONTYI0 aKTHBHOMY
Yy4acTUIO U KPEAaTHUBHOCTU. DTO HE TOJIBKO MOMOTaeT MOBBICUTh MOTHBALMI COTPYIHUKOB, HO U
CIOCOOCTBYET YIyUIICHUIO pabOYMX MPOIECCOB U CO3MAHUIO0 KOHKYPEHTHBIX MPEUMYIIECTB ISt
KoMmnaHuu [3, 4].

OpranuzalnoHHasl KyJbTypa TaKKE€ OKa3bIBA€T BIMSHUE HAa MEXKJIMYHOCTHBIE OTHOILEHUS B
KoMItaHuu. Hanmuue nmoaaepKuBaroIie 1 yBaXUTEIIbHON aTMOc(hephl CHIYKAET YPOBEHB CTpecca U
KOH(JIMKTOB CpEAM COTPYIAHUKOB, CO3/1aBasi yCIOBHS A 3(PQPEKTUBHOIO B3aWMOICHCTBUS U
COTPYAHUYECTBA. DTO MO3BOJISICT OBBICUTH MTPOU3BOAUTEIHLHOCTS U CIOCOOCTBYET (hOPMHUPOBAHUIO
CHJIbHOW KOMaH/[Ibl, KOTOpasi OpDUEHTUPOBAHA Ha TIOCTHKECHUE OOIUX EeJIeH.

Bananc padoThl M JTNYHOMH KU3HU KaK (paKTOpP MOTHBALMH

bananc mexay paboToil M JMYHOW JKU3HBIO SIBIISIETCS BaXXHBIM AJIEMEHTOM B MOTHBAIMH
COTPYAHHMKOB U TOBBIIICHUU UX YIOBIECTBOPEHHOCTH. B mocnenHue roasl KOMIAaHUU Bce Ooblie
OCO3HAIOT, YTO MOAJIEpXKKa OaslaHca pabOThl M JIMYHOM KHU3HH CIOCOOCTBYET CHIDKEHHIO CTpecca U
BBITOPAHUIO, YTO B KOHEYHOM HUTOI€ IOJIOKUTEIBHO BIMSET HA MPOM3BOAUTENILHOCTh. BBeneHue
ru0koro rpaduka ¥ BO3MOKHOCTH yJaJIeHHOH paOOThl MOMOTaeT COTPYIHHKAM JIydllle YIpaBisTh
CBOMM BPEMEHEM U UyBCTBOBATh ce0st Oosiee KoM()OPTHO, YTO MOBHIIMIACT UX JIOSIIBHOCTh K KOMIAHUN
[5]. CymecTByOT pa3inyHble METOJbl, KOTOPbIE KOMIAHUM MOTYT HCIOJIb30BaTh JJIs MOAAEPIKKHU
OanmaHca pabOThl M JIMYHOM XKHU3HH COTPYIHHKOB. Hampumep, mpemocTaBieHHE OMOIHUTEIbHBIX
OTIIyCKHBIX JIHEH, OpraHu3alys KOpPHOPAaTHBHBIX MEPONPUATUN Ul OTAbIXa M IOAJEpPIKKa
MICUXOJIOTUYECKOTo Onarononyuusi. Takue MHULIUATUBBI IEMOHCTPHUPYIOT 3a00TY KOMIIAHUU O CBOMX
COTPYAHMKAX, YTO CHOCOOCTBYET CO3JaHHMIO Oojee MPOAYKTUBHOW M MOTHBHUPOBAHHOM paboueit
cpenbl. [lognepkka Gananca pabOThl M JTUYHOM KU3HU TAaKKE MIOMOTAaeT CHU3UTh YPOBEHb CTpecca
CpeAu COTPYIHHKOB M MPEJOTBPATUTH BBHITOpAHHE. ITO OCOOCHHO BaXKHO JJISI KOMITAaHUH, KOTOpBIE
CTPEMATCS COXPAHUTH CBOMX JIYYIIUX COTPYAHMKOB M MMHHMMM3HPOBATh TEKy4eCTb KaJpOB.
CHmXeHHe YpPOBHSI CTpecca CIIOCOOCTBYET IMOBBIIICHUIO YAOBIETBOPEHHOCTH COTPYIAHHMKOB M, Kak
CJIEJICTBUE, UX MPOTYKTUBHOCTH [6, 7].

Haxkonen, co3manue ycinoBUd s NMPO(ECCHOHATBHOTO W JIMYHOTO pPOCTA, TAaKUX Kak
nporpaMMbl OOy4YeHHS M Pa3BUTHSA, TAKXKE UIPAET BaXKHYIO POJIb. DTH MPOTPaMMBI HO3BOJISIOT
COTPYAHHMKAaM DPa3BUBATHCS HE TOJIBKO KakK MPO(ECCHOHANbI, HO M KaK JIMYHOCTH, YTO TOMOTaeT
CO3/1aTh YCTOMYMBYIO MOTHBALUIO U JIOSUIBHOCTB K KOMITaHUU. B pe3ynbrare, COTpyIHUKN UyBCTBYIOT
ce0st 6osiee IEHHBIMU U 3HAYMMBIMHU, YTO MOJOKUTEIIBHO CKa3bIBACTCSl HA UX MPOU3BOAUTEILHOCTH
Y BOBJICUCHHOCTH.

Pouab o0paTHO¥ ¢BSA3M B NOBBIIICHMH MOTHBALIMH H IPOM3BOAUTEIbLHOCTH COTPYAHHKOB

OOparHas cBS3b ABISAETCS BAKHBIM 2JIEMEHTOM B CHCTEME yIpaBIICHHs IEPCOHATIOM, OKa3bIBast
IIpPSIMOE BIIMSHUE HAa MOTUBALMIO0 COTPYAHMKOB M HMX CTPEMIIEHHE K JOCTHKEHHIO BBICOKHX
pe3yapraTtoB. PerynspHoe MpenocTaBlICHHE KOHCTPYKTUBHOM OOpaTHOW CBSI3U  MO3BOJISIET
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COTPYAHMKAaM OCO3HATh CBOM CHJIbHBIC W cJa0Oble CTOPOHBI, a TAKKE JydYIle MOHATH OXUIAHUS
pykoBoncTBa. KommaHuM, BHEAPSIONIME PETYISIpHbIE CECCHM OOpaTHOM CBsI3M, MOMOTAaOT CBOMM
COTPYAHHMKAM Pa3BUBATHCS MPOPECCHOHAIBHO, YTO TPUBOIUT K MOBBIIICHUIO UX YIOBIECTBOPEHHOCTH
U TIPUBEPKEHHOCTH KOMIIAaHUHM. B YacTHOCTH, Takue Mepbl CrocoOCTBYIOT Ooinee 3hPEeKTHBHOMY
pacnpezeneHnio 00s3aHHOCTEH U MOBBIIIEHUIO0 OTBETCTBEHHOCTH 32 Pe3yNbTaThl padboThI [8].

Kpome Toro, oOpaTHas cBS3b HUrpaeT KIIOYEBYIO pOJb B IOCTPOCHHM JIOBEPUTEIHHBIX
OTHOILIEHUH MEX]y PYKOBOOUTENISMU U COTpyIHUKaMu. KoMmMIaHuM, KOTOpbIE NPUIEPKUBAIOTCS
OTKPBITOH M TPO3PAYHOM TOJUTHKH OOpPATHOM CBS3HM, CO34alOT arMocdepy, IIe COTPYIAHUKU
YyBCTBYIOT C€0sl LIEHHBIMH M 3HAYMMBIMH. OJTO TOBBIIIAET YPOBEHb BOBJICUCHHOCTH, TAaK Kak
paOOTHUKM MOHMMAIOT, YTO MX BKJAJ M MHEHHME YUYHUTHIBAIOTCA NPU MPUHATUU perieHui. Takum
o0pa3zoM, peryispHas M KaueCTBEHHas OOpaTHas CBSA3b HE TOJBKO MOTHBHUPYET COTPYIHUKOB Ha
JOCTHKEHHE JYyYIIUX pE3yiabTaToB, HO M IIOMOraeT KOMIIAHUM YAEpKUBaTh IEHHBIE KaJphl,
MUHUMU3HPYS TEKYUECTh U CHMIKAs 3aTPaThl HA HAlIM U aJalTallio HOBBIX COTPYIHUKOB [9].

Takke, BaKHBIM aclEKTOM SBISETCS TO, YTO oOOpaTHas CBSA3b I03BOJISICT KOMIAHWUU
aJlanTHpOBaTh M YAy4YlllaThb CBOIO CTpPATETHIO yIpaBieHHs nepcoHaynoM. Ilpu perymspHom cbope
OT3BIBOB OT COTPYIHUKOB PYKOBOJACTBO MOJXKET OIIEPaTHUBHO pEarupoBaTb Ha W3MEHEHHS B
HAaCTPOCHUU KOMAHJbI, BBISBIATH CKpPBIThbIE MPOOIEMBbl M HAXOAWUTh CIHOCOOBI UX pEIIeHUs. ITO
IIOMOT'a€T HE TOJIBKO MUHUMHU3UPOBATh PUCKH, CBA3aHHBIE C HEYOBJIETBOPEHHOCTHIO IIEPCOHAIIA, HO
U BHeApATH Oosee 3(dexkTuBHBIE MeTOABI ymHpaBieHUs. B J0NrocpouHON mepcreKTuBe Takas
MPAaKTUKA CHOCOOCTBYET YCTOWYMBOMY Pa3BUTHIO KOMITAHWH, TaK KakK IO3BOJSET CBOEBPEMEHHO
a/IanTHPOBATHCS K N3MEHEHHSM U MOBBIIIATH 0010 3()(heKTUBHOCTH OU3HEC-TIPOIIECCOB.

3akiaouenune

OKOHOMHYECKME M IOBEJACHUYECKHE AaCIEKTbl YIPaBJICHUS IEPCOHAIOM  SIBISIFOTCS
HEOTHEMJIEMBIMH 3JIeMEHTaMU 3(P(PEeKTUBHOTO yIIpaBIeHHU B COBPEMEHHBIX KOMITaHUsAX. BHenpenue
MaTepHaJbHBIX CTHMYJIOB, TAKMX KakK OOHYCHI M JIbIOTHI, UTPAECT BAKHYIO POJIb B TOBBIIICHUU
IIPOU3BOAUTEIBLHOCTH, OJJHAKO MCIOJIb30BAHUE TOJIBKO SIKOHOMHMUYECKHX MEpP HE BCEIAA JOCTATOYHO
JUId TIOAJEP>KaHUS BBICOKOIO YPOBHS BOBJIEYEHHOCTH COTPYIHUKOB. BaXKHbIM [ONOJHEHHEM K
HSKOHOMHYECKMM METOJaM CTAHOBUTCS Yy4eT TIOBEACHYECKHX (PAKTOpPOB U  MOIJAEPIKKa
po(eCCHOHAIBHOTO PA3BUTHUS COTPYIHHUKOB.

Opranu3annoHHasl KyJabTypa U OajaHC paOOThl U JMYHOW JKU3HU OKa3bIBAIOT 3HAYUTEIHHOE
BJIMSIHUE Ha YJIOBJICTBOPEHHOCTD U JIOSUTBHOCTH COTPYIHUKOB. KoMIaHuu, KOTOpbIe BHEAPSIOT THOKHE
yCIIOBUA PaOOTHI, MOIEPKUBAIOT KOPIIOPATUBHBIE IEHHOCTH U CO3/aI0T BO3MOXKHOCTH ISl TMYHOTO
1 MpOo(heCCUOHATBHOTO POCTa, MOIYYaIOT MIPEUMYIIECTBO B BUIE O0JIee JOSIIBHOTO M POTYKTUBHOTO
nepcoHasna. JTo MO3BOJIIET MUHUMH3UPOBATH TEKYUECTh KaIpOB M COXPAaHUTh KBATH(DUIIMPOBAHHBIX
CIELIAJINCTOB.

Takum o0Opaszom, 3((ekTuBHOE ympaBieHUE MEPCOHAIOM TpeOyeT KOMILJIEKCHOTO IMOAXOAa,
BKJIIOYAIOIIETO KaK YKOHOMUYECKHUE CTUMYJIbI, TaK U ITOBEIEHYECKUE acleKThl. [I[puMeHeHre JaHHbIX
METOZIOB B COBOKYITHOCTHU IO3BOJIIET KOMIIAHUAM JOCTUraTh YCTOWYMBOIO POCTAa U Pa3BUBATHCS B
YCIIOBUSAX BBICOKOW KOHKYPEHIIMH, 0OecreunBasi KOHKYPEHTOCIIOCOOHOCTh U CTa0MIIBHOE Pa3BUTHE
OuzHeca.
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Abstract

The article explores the impact of macroeconomic factors on investment project management,
including interest rates, inflation, economic policy, and exchange rates. It discusses the key risks faced
by enterprises in a changing economic environment, as well as methods for mitigating these risks.
The paper emphasizes the importance of adaptive strategies, including flexible financing
management, inflation and currency hedging, and the use of analytical systems for monitoring and
forecasting. The influence of political instability on international projects is also analyzed, and
solutions for minimizing its impact are proposed. The article highlights the need for a comprehensive
approach to ensure the sustainability and growth of investment projects in an unstable macroeconomic
environment.

Keywords: investment projects, macroeconomic risks, interest rates, inflation, exchange rates,
economic policy.

AHHOTAIUSA

B cratee wuccienyercs BIUSHUE MaKPOIKOHOMHYECKUX (PAKTOPOB Ha YIpaBIICHUE
WHBECTUIIMOHHBIMHU TPOCKTaMH, BKJIIOYas MPOLEHTHBIC CTaBKHU, WHQIISIIHIO, SKOHOMHYECKYIO
MOJINTUKY W BaJIOTHBIE KypChl. PaccMaTpuBalOTCs KIIIOYEBBIE PUCKU, C KOTOPHIMU CTAJIKUBAIOTCS
NPEANPUITHS. B YCIOBUAX M3MEHSIOMICHCS SKOHOMUYECKOM Cpelbl, a TakKe METOJbl HuX
MUHUMU3aNUU. B paboTe moauepKuBaeTcs BAXKHOCTD a/IalITUBHBIX CTPATETHiA, BKIIOYAIOIINX THOKOE
yrnpaBieHiue (GUHAHCHPOBAHUEM, XEDKHPOBaHHE HHQIISIIMOHHBIX U BaJIOTHBIX PHCKOB, a TaKXKe
WCIIOJIb30BAHUE AHAMTUYECKUX CHUCTEM JUIsi MOHMTOPMHTAa M MPOTHO3UpOBaHMs. Taxxke
aHAIM3UPYETCS BIMSHHUE TOTHTHYECKON HECTaOMIBHOCTH HA MEXAYHApOAHBIE MPOCKTHl U
MpenyaraloTcs pelieHus AT MUHUMU3AlUU BO3AeHCTBYS TakuX (hakTopoB. CTaThsl MOTICPKUBACT
HE0OXOIUMOCTh HCIIOTH30BAHMS KOMIUIEKCHOTO MOAXO0Aa AJisi 00eCTeYeH s yCTOMYMBOCTH U POCTa
WHBECTUIIMOHHBIX MTPOEKTOB B YCIOBUSAX HECTAOMIBLHOM MaKpPOIKOHOMUYECKOU CPEIbI.

KiroueBble ciioBa: HHBCCTUILIMOHHBIC IMMPOCKTHI, MAKPOSKOHOMUYCCKUC PHUCKH, ITPOLCHTHLIC
CTaBKH, HH(bHHHHH, BAJIFOTHBIC KYPChl, 9KOHOMHWYCCKAs MOJIMTUKA.

Introduction

Macroeconomic factors significantly influence the management of investment projects.
Companies planning long-term investments must consider economic policy, inflation rates, interest
rates, and changes in tax legislation to minimize risks and maximize returns. Macroeconomic
conditions create an external environment in which enterprises must adapt their strategies and
financial plans.
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One of the key factors is the change in interest rates, which directly affects the cost of borrowing
and, consequently, the structure of project financing. High-interest rates can make credit resources
more expensive and reduce the attractiveness of some investment projects. Inflation also plays an
important role as it affects the cost of materials and labor, which can increase expenses and require
budget revisions.

This article examines the impact of macroeconomic factors on investment project management.
Special attention is given to analyzing aspects such as interest rates, inflation, and government
economic policy. The aim of the study is to identify key risks and opportunities that enterprises face
when planning and implementing investment projects in a changing macroeconomic environment.

Main part

Macroeconomic factors such as interest rates have a direct impact on the management of
investment projects. When interest rates rise, the cost of borrowing increases, reducing the
attractiveness of low-yield projects. Figure 1 shows how changes in interest rates affect the net present
value (NPV) of projects Vm)h different profitability levels [1].

Project with High Profitability
—e— Project with Low Profitability

800
600

400

Net Present Value (NPV)

200

2 4 6 8 10
Interest Rate (%)

Figure 1. Impact of interest rate changes on project NPV

The graph shows that high-yield projects are more resilient to rising interest rates and maintain
a positive NPV even as rates increase. Meanwhile, low-yield projects lose attractiveness faster as
their NPV decreases and may turn negative. This highlights the importance of considering interest
rates when planning and selecting sources of financing.

Inflation is also an important macroeconomic factor affecting investment management. Rising
inflation leads to higher costs for materials and services, increasing project budgets. To minimize
risks, managers must include inflation forecasts in their calculations and adjust project budgets to
avoid overspending and ensure profitability [2].

Government economic policy, including tax legislation and business support, significantly
affects project planning and implementation. Tax incentives and subsidies can increase project
profitability, while tighter tax policies may alter financial calculations and require strategic
adjustments.

In addition, global macroeconomic changes, such as currency exchange rate fluctuations,
impact international investment projects. The strengthening of the national currency reduces the
competitiveness of export-oriented projects, which may require a reassessment of their profitability.
Managers must consider these risks and adapt strategies to minimize losses and ensure project
sustainability in a changing economic environment [3].

Risks and strategies for managing investment projects in an unstable macroeconomic
environment

In an unstable macroeconomic environment, enterprises face numerous risks when planning
and implementing investment projects. One of the main risks is interest rate instability, which affects
the cost of borrowed capital. Companies must develop flexible financing strategies that allow them
to adapt to market changes. For example, using a combined approach that includes own funds and
borrowed capital with fixed and floating rates can help mitigate the impact of interest rate
fluctuations.
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Another important aspect is managing inflation risks. Inflation affects the cost of materials and
labor, which can increase expenses and exceed project budgets. To minimize these risks, companies
may use inflation hedging by fixing prices for key materials and services. It is also important to
include inflation forecasts in project financial models to adjust and revise budgets.

Government tax policy has a significant impact on project management, especially if legislative
changes occur unexpectedly. In such cases, companies may face increased tax burdens, reducing
project profitability. To minimize this risk, enterprises should develop scenario plans that include
potential tax changes and adapt their financing strategies and profitability calculations to account for
various outcomes [4, 5].

Global economic changes, such as currency exchange rate fluctuations, pose additional risks
for international investment projects. Currency risks are especially relevant for companies operating
in multiple markets. To manage these risks, companies may use currency hedging or contract in stable
currencies to avoid the negative effects of exchange rate changes on project costs and profitability.

Political instability is also an important factor that may lead to changes in the economic
conditions of a country or region. Companies implementing projects in politically unstable regions
should develop risk management plans, including asset diversification and rapid resource
reallocation. This helps minimize the impact of political changes on operational activities and
maintain income stability [6].

Innovations in investment project management, such as the use of analytical systems and
technologies for modeling macroeconomic risks, also help companies adapt to changes in the
economic environment. Implementing such systems allows for rapid data analysis and risk
forecasting, aiding in decision-making and strategy adjustment based on macroeconomic indicators.

Flexibility and adaptability in management strategy are key factors for the successful
implementation of investment projects in an unstable macroeconomic environment. Developing
flexible action plans, using hedging and other risk management tools, and continuously monitoring
the external environment enable companies to minimize losses and achieve sustainable growth [7].

Conclusion

Macroeconomic factors significantly influence the success of investment projects, and
companies must be prepared to adapt their strategies in response to changes in the economic
environment. Interest rates, inflation, and tax policies can substantially impact project profitability
and financial performance. To minimize these risks, enterprises should use flexible financial
instruments and develop strategic plans that account for potential changes in macroeconomic
conditions.

Currency and political risks are particularly relevant for international investment projects, and
companies operating in the global market must develop comprehensive plans to manage these risks.
Currency hedging and contracting in stable currencies can help avoid significant losses from
exchange rate fluctuations. It is also important to consider the political situation in countries where
activities are conducted and develop strategies to minimize the impact of political instability.

Thus, successful management of investment projects in changing macroeconomic conditions
requires a comprehensive approach that includes flexibility, adaptability, and the use of modern
analytical technologies. Applying these tools allows enterprises to minimize risks, improve project
management, and ensure sustainable development even in conditions of global economic instability.
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AHHOTANHUA

B crarbe paccMaTpuBaeTcs BIMSIHEE KOPIIOPAaTUBHON conManbHoM oTBeTcTBeHHOCTH (KCO) Ha
KOHKYPEHTOCTIOCOOHOCTh KommnaHuil. OOcyxknatorcss kimoueBble acmekTl KCO, Takue Kak
MOJIEPIKKA MECTHBIX COOOIIECTB, 3KOJIOTHUYECKHE IPOTPaMMBbl U pa3BUTHE UEIOBEUECKOT0 KaIlluTanla,
a TaKkXKe UX BO3ACHUCTBUE HA UMUK M (PUHAHCOBBIC pe3ybTaThl NpeanpusTuil. [IpuBoasTcs nanHbie
o ToM, kKak komnanuu, Takue kak Coca-Cola, Unilever, Tesla u Microsoft, yBenuuuinu cBoto J0JI0
PBIHKA M CHU3WJIM pENyTallMOHHBIE pUCKH nocie BHeapeHus nporpaMM KCO. Takke ananusupyercs,
KaK COIMaJbHbIC MHUIUATHUBBI CIIOCOOCTBYIOT IMOBBIIICHUIO JIOSJIBHOCTH KIMEHTOB, CHUKECHHUIO
3aTpaT M yJydlIeHHIO JocTyna K kanutany. Crated noxuepkusaeT, 4To KCO cTaHOBUTCS BayKHOU
CTpaTeruei i JOCTHXKEHUS] YCTOWYMBOTO POCTa U MOBBIIICHUS PEHTA0ETBbHOCTH, YTO MO3BOJISIET
KOMITaHUSIM HE TOJIBKO YKPEIUIATh CBOM IMO3UIIMH Ha PhIHKE, HO U CIIOCOOCTBOBAThH COLIMAIBHOMY U
9KOJIOTMYECKOMY Pa3BUTHIO.

KiroueBble c10Ba: KOPIOpaTUBHAS COIMATIbHAS OTBETCTBEHHOCTh, KOHKYPEHTOCIIOCOOHOCTD,
HKOJIOTUYECKHE TPOrpaMMbl, (DUHAHCOBBIE pE3YyNbTaThl, PEMyTallMOHHBIE PUCKH, YCTOWYHBOE
pa3BUTHE.

Abstract

The article examines the impact of corporate social responsibility (CSR) on the competitiveness
of companies. It discusses key aspects of CSR, such as community support, environmental programs,
and human capital development, as well as their effects on the image and financial results of
enterprises. Data is presented on how companies like Coca-Cola, Unilever, Tesla, and Microsoft have
increased their market share and reduced reputational risks after implementing CSR programs. The
analysis also highlights how social initiatives contribute to increasing customer loyalty, reducing
costs, and improving access to capital. The article emphasizes that CSR is becoming an essential
strategy for achieving sustainable growth and enhancing profitability, enabling companies to
strengthen their market positions and foster social and environmental development.

Keywords: corporate social responsibility, competitiveness, environmental programs, financial
results, reputational risks, sustainable development.

Beenenue

KopnoparuBnasi comuanbHasi orBeTcTBeHHOCTh (KCO) sBiseTcss BaXXHBIM 3JIEMEHTOM
CTPaTEruy COBPEMEHHBIX KOMIIAaHWM, HAIIPaBICHHON Ha YIy4YILIEHUE UX PENyTAallMd U MOBBIIIEHUE
KOHKYPEHTOCIOCOOHOCTH. B yCrnoBHAX BBICOKOW KOHKYPEHLMH U pocTa TpeOOBaHUN CO CTOPOHBI
noTpeOuTeneif, NpennpuaTUss BHEAPSAIOT WHUIMATHBBI, HAlpaBIeHHbIE HA COLMAJIbHOE U
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HKOJIOTUYECKOE DPAa3BUTHE. ODTU JEHCTBHS CHOCOOCTBYIOT YKPEIUICHHIO JIOBEpUS CO CTOPOHBI
KJIMEHTOB U APTHEPOB, a TAKXKE CO3/1al0T YCIOBUS JUIsl YCTOMUMBOTO pa3BUTHUs OU3Heca.

KCO Bki104aeT MUPOKUI CIIEKTP MEPONPUATHH, TAKUX KaK MOJAEPIKKa MECTHBIX COOOIIECTB,
9KOJIOTMYECKUE IPOrpaMMbl M DPA3BUTUE YEJIOBEUYECKOro Kamurtana. KommaHuu, BHeIpsIOIIME
nHuimatuesl  KCO, JEeMOHCTpPUpPYIOT CBOIO IPHUBEPKEHHOCTh 3TUYECKMM M COLIMAIBHBIM
IIPUHLIMIIAM, YTO MOJIOKHUTEIBHO CKa3bIBAETCS Ha MX UMHUJKE. Ba)kKHO OTMETUTH, YTO COLIMAJIBLHBIE
IIPOTpaMMBbI HE TOJIBKO YJTyYIIAIOT BOCIPUATHE OpeH/1a, HO M TOMOTAIOT CHUYKATh PUCKH, CBS3aHHBIC
C peIyTallMOHHBIMU U IOPUINYECKUMHU YTPO3aMH.

Llenp naHHOM cTarbu — uU3y4uTh, KakuM oOpazom KCO cmocoOCTByeT MOBBILICHUIO
KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHUH U KaK COI[aIbHbIE IPOTPAMMBI MOTYT BIMATH Ha (DUHAHCOBYIO
YCTOMYMBOCTB M pOCT Ou3Heca. B crarbe aHanusupyorces KiroueBble acnekTsl BHeapenuss KCO u ux
BJIMSIHUE HA CTPATErHI0 KOMIIAHUM B YCJIIOBUSX COBPEMEHHON SIKOHOMHUYECKON CPEJIBI.

OcHoBHas 4yacTh

KopnoparuBhass conumansHass orBerctBeHHOCTh (KCO) cymiecTBeHHO  BiusieT Ha
KOHKYPEHTOCIOCOOHOCTh KommaHuil. Kpome Ttoro, BHempeHnne KCO crmocoOCTBYET MOBBIMICHUIO
MIPUBJIEKATEIIbHOCTH KOMITAHUH I UHBECTOPOB. MHBECTOPHI BCe yalle oOpalialoT BHUMaHHME Ha
COLIMAJIbHBIC U SKOJIOTHYECKUE WHUIIMATHBBI TP BHIOOPE OOBEKTOB JUISI BIOKEHUN, pacCMaTpuBast X
KaKk HMHAMKATOp JOJTOCPOYHOM  yCTOMYMBOCTM M HaAEKHOCTH OusHeca. Kommanuw,
JEMOHCTPHUPYIOIIUE IMPHUBEP)KEHHOCTh K YCTOHYMBOMY pPa3BUTHIO, MOIYyYaloT JIOCTyH K Oonee
IIUPOKOMY KPYI'y HHBECTOPOB, YTO MO3BOJISIET MM MpPHUBIEKaTh KamuTand Ha Oojiee BBITOAHBIX
YCIIOBUSIX U YKPEIUIATh CBOM ITO3ULIMU Ha phIHKE [1, 2].

B tabnune 1 mpeacraBieHO M3MEHEHHUE JOMU PhIHKA KPYMHBIX MEXKIYHAPOIHBIX KOMITAHUH,
takux kak Coca-Cola, Unilever, Tesla u Microsoft, no u mocie Bueapenus nporpamm KCO. JlanHbie
[IOKAa3bIBalOT, YTO KOMIIAHWM, AaKTHMBHO WHBECTHUPYIOIIME B COLHUAIBHBIE M JKOJIOTMUYECKHE
IIPOrPaMMbl, YBEIMUMIM CBOIO JOJIO PhIHKA U CHU3MJIU PEIyTallMOHHBIE PUCKHU.

Tabmuna 1
N3meHnenue nonu peiHka nocne BHeapenus KCO
Komnanun JoJs pbiHKA 10 HoJs1 ppiHKa mOCJIE Poct YpoBeHb
BHeapenus KCO (%) BHenApenus KCO BBIPYYK | penyTauMOHHBIX
(%) u (%) pucKoB (0aJLIbI)
Coca-Cola | 25 30 12 2
Unilever 20 25 18 3
Tesla 5 8 25 4
Microsoft 15 18 15 1

Bce mepeuncieHHblE KOMIIAHMM TPOAEMOHCTPHPOBAIN POCT CBOEH JOJM pHIHKA TOCIE
BHeapenus nporpamm KCO. Coca-Cola u Unilever, aktuBHO paboTaromniye B 00JaCTH YCTOHYHUBOTO
Pa3BUTH, YBEJIMYMIN CBOIO JOJTIO Oosiee yeM Ha 5%, YTO CBUAETENBCTBYET O IMOJOKHUTEIHHOM
BOCTIPUSATHH MX OpPEHIOB Cpeau MOTpeOHuTenei. DTo MOATBEPKIACT, YTO BHEAPEHHUE COLHMATIBLHOU
OTBETCTBEHHOCTH IOJIOKUTEIHHO CKa3bIBaeTCs Ha (DUHAHCOBBIX pe3ynbrarax [3].

Tesla, HecMOTpsl Ha M3HAYAJILHO HU3KYIO JOJIO PHIHKA, [MOKa3aja CaMblii BHICOKUN MPOIICHT
pocTa BBIPYYKH, YTO YKa3bIBa€T Ha YCIEIIHOE BHEIPEHUE SKOJOTHYECKH YHCTHIX TEXHOJIOTUH H
BBICOKYIO BOCTPEOOBAaHHOCTh MX NMpOAyKUuH. Microsoft, uMest yxe 3HAUYUTEIbHYIO JOJIIO PbIHKA,
TaK)Ke MPOJOJDKACT YKPEIUIATh CBOM MO3HMIIMHU OJaroaapsi COUalIbHBIM UHUIIMATUBAM, YTO CHIDKACT
YPOBEHb PEIyTAllMOHHBIX PUCKOB.

DKONOTUYECKE WHUIIMATUBBI, pealn3yemMble KoMmaHusiMu, Takumu kak Unilever u Tesla,
MIOMOTAIOT MPUBJIEKATh YKOJOTHUYECKHU OCO3HAHHBIX MOTPEOUTENICH, UTO MOJI0KUTEIBHO CKA3bIBACTCS
Ha pocTe ux BbIipyuku. Hampumep, BHenpenue Tesla mporpaMm o CHUKEHHUIO BBIOPOCOB yriiepoaa u
MIPOJIBHKEHUIO 3JIEKTPOMOOMIIEH MTO3BOJIMIIO KOMIIAHUH YBEIHUYUTH CBOIO JOJIO PHIHKA U YKPEIHTh
MO3HIIMU Ha I100aJbHOM YPOBHE.

[IporpamMmbl COIMANBHOW OTBETCTBEHHOCTH TAaKXe CHOCOOCTBYIOT POCTY BBIPYUKH H
ynyumernio pernyrauuu. Coca-Cola u Microsoft akTHBHO moziep>kKUBalOT MECTHBIE COOOIECTBa U
MHBECTHPYIOT B 00pa30BaTeIbHbIC TPOEKTHI, YTO MOJIOKHUTEIHHO BIMIET HA UX UIMU/DK U IPUBJICKAET

Kypnan «OxoHoMmuka u ynpasinenue» Nel/2024 34



Hayunoe nznarensctBo «lIpodeccrnoHanbHblil BECTHUK»

HOBBIX KJIMEHTOB. DTH KOMIAHUU JIEMOHCTPUPYIOT YCTOWYMBBIN pocT Onmaromapst unterpauuu KCO
B CBOM CTPATETUYECKUE LIEIIN.

Kpome Toro, nanHbie mOKa3bIBAIOT, YTO KOMIIAHUU C aKTUBHOU COLMATILHOM MOJUTUKOM, TaKue
Kak Microsoft, cCTanKuBalOTCsI ¢ MEHBIIUMH PEMYyTALMOHHBIMUA PUCKAMH. DTO CBUJETEIBCTBYET O
BaxHocTH BHenpeHuss KCO 118 MUHUMU3aLMM  BO3MOXKHBIX HETaTUBHBIX IOCIEACTBUH H
MOJ/IeP>KaHMsI BBICOKOTO YPOBHS IOBEpHS CO CTOPOHBI IOTPEOUTENIEH 1 TApTHEPOB.

Bausinue KOPNOPaTUBHOM COLMAILHON OTBETCTBEHHOCTH HA (PHHAHCOBBIE Pe3yJIbTATHI

KCO He TOnbKO yiydmIaeT UMUK KOMIIAHUHM, HO M AaKTUBHO BIUSET Ha €€ (PUHAHCOBBIC
pe3ynbTarel. KoMnanuu, KoTopble BHEAPSIOT COLMATBHBIC M KOJIOTHYECKUE TPOTPAMMBI, CIIOCOOHBI
3HAUUTENILHO MOBBICHTH CBOIO PEHTA0EIBHOCTh. DTO CBA3aHO C YBEIMUCHHEM JIOSUIBHOCTH KIMEHTOB
U pacIIMpeHNeM PhIHKA COBITA, YTO B KOHEYHOM HUTOT€ MPUBOAMT K POCTY BhIpyukH. BHenpenne KCO
CTAHOBMUTCS CTPAT€rM4eCKUM IMPEUMYILECTBOM, II03BOJISISI KOMIIAHMSIM — BBIAENATHCA — Cpelu
KOHKYPEHTOB [4].

Onnum u3 kimoueBbIX acnekroB BiusHUS KCO Ha (UHAHCOBBIE pE3yJbTaThl SIBISETCS
CHIDKEHUE 3arpar. Hanmpumep, KkoMnaHuM, KOTOpblE€ MHBECTHPYIOT B 3KOJIOTMYECKUE WHUIIMATHUBBI,
MOTYT COKPAaTUTh PacXobl Ha SHEPrOpecypChl 3a CUET MOBBIMIEHUS dHEProdpPekTuBHOCTH. Takue
xomnanuu, kak Unilever, y)xe peanusyroT mporpaMMbl, HalpaBlieHHbIE Ha CHHKEHUE MOTPeOIeHUs
SHEPrUM M YMEHBIIEHUE OTXOJO0B, YTO IO3BOJSET UM HSKOHOMMTH 3HAYUTEIBHBIE CPEICTBA U
yiyqiarh (PMHAHCOBBIE TIOKA3aTEIH.

CoumasnbHble MPOrpaMMbl TAaKXKe MOTYT CIIOCOOCTBOBaTh CHMIKECHHUIO 3aTpat, CBS3aHHBIX C
TEKy4eCTbhIO KaJpoB. KoMIiaHnu, KOTOpbIE AKTUBHO MOIEPKUBAIOT CBOMX COTPYAHHUKOB U pa3BUBAIOT
UX MOTEHIMAJI, ClIOCOOHBI CHU3UTH YPOBEHb TEKY4eCTU. JTO, B CBOIO OYEPE/Ib, YMEHBIIACT 3aTPAThI
Ha 1oa0op M oOydeHHe HOBBIX paOOTHHUKOB. [IpUMephl TaKUX MHHULMATHUB BKIIOYAIOT MPOTPAMMBI
poeCCHOHAIILHOTO OOYYEHUS U Pa3BUTHS, a TAKXKE CO3/1aHue OIaronpusTHON paboueil cpessbl.

Kpome Toro, akruBhas mo3unus B obmactu KCO mnpuBiexkaeT BHHUMaHUE HWHBECTOPOB.
MHBecTOpbl BCE Hallle pacCMaTPUBAIOT COLMAJbHBIE W SKOJOrMueckue (pakropsl mpu BbIOOpE
KOMITAHUM Ul BIIOKEHUS CPEACTB [5]. DTO OTKPHIBAET AONOJHUTENBHBIE BO3MOXKHOCTU IS
(¢uHAHCUPOBaHMS U YIIydlIaeT JAOCTYI K Kanurtary. Kommanuu ¢ xoporiei pemyraunueit B obaactu
KCO w™oryr mnpuBiekarb WHBECTHIMHM Ha OoJiee BBITOAHBIX YCJIOBUSAX, YTO TOJOKUTEIHHO
CKa3bIBAaeTCs HAa MX (PMHAHCOBOM COCTOSTHHH.

HccnenoBanus moKa3bpIBalOT, YTO KOMIAHUU C BbICOKMMH pedTuHramu KCO neMoHCTpHUpyIoT
6osiee BrICOKHE (PMHAHCOBBIE pe3ynbTarbl. OHM Yalle CTAHOBATCS JUAEPaMU OTPACIH U MOKA3bIBAIOT
Jy4ylllMe TI0Ka3aTeau JOXONHOCTH. OJTo mnoarBepxkaaer, uyto KCO sBusercs HE MpocTo
OIaroTBOPUTEIHHOM WHUITMATUBOM, a BAXXKHOW COCTABIISIONIEH OU3HEC-CTPATETHH, CIIOCOOCTBYIOIEH
YCTOWYUBOMY pOCTY [6, 7].

Taxoke croutr ormerutsh, uro KCO momoraer ynydmuTh yrpasieHue puckamu. Kommanuw,
BHE/IPSIOIIME TPOrpaMMbl  COIMAJBHOW  OTBETCTBEHHOCTH, YacTO  OKa3bIBAlOTCS  Oonee
3aIUIIEHHBIMH OT PENYTALMOHHBIX PUCKOB U BO3MO)KHBIX FOPUINYECKUX TOCIEACTBUM. DTO CBSA3aHO
C TeM, YTO TaKHE KOMIIAHHUHM CTPEMSTCS COOMIONAaTh ATUYECKUE HOPMbI M YUYHMTHIBATH MHEHUS
3aMHTEPECOBAHHBIX CTOPOH, 4YTO MO3BOJSIET WM MUHUMHU3HUPOBATH BO3MOXHBIE HETAaTUBHBIC
IIOCJIEICTBUS.

Bmusiane KCO Ha ¢uHaHCOBBIE Pe3yabTaThl KOMIAHHWN SIBISETCS MHOTOTPAHHBIM. DTO HE
TOJIBKO POCT BBIPYYKHM M CHIM)KEHHUE 3aTpar, HO U yJIy4lIeHHE JOCTyIla K KalmuTally U yNpaBiIcHHE
puckamu. Brenpenne KCO cTaHOBUTCS BakHOM cTpareruedl A JOCTHKEHHUS YCTOMUMBOIO U
JIOJITOCPOYHOTO POCTA, YTO MO3BOJISAET KOMIIAHUSM HE TOJIBKO YKPEIUIATh CBOU IMO3UIMM Ha PBIHKE,
HO U CITIOCOOCTBOBATH COIIMAILHOMY ¥ SKOJIOTHYECKOMY pa3BUTHIO [§, 9].

3akiouenune

KCO wurpaer wimoueByto poib B (OPMUPOBAHUU KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX
xomnanuid. Bueapenne mporpamm KCO crnocoOCTByeT yaydIIEHHIO UMHIKA M PEIyTaluH, YTO
MO3BOJISIET OPraHMU3ALMsAM MPUBJIEKATh OOJbIIE KIMEHTOB U MHBECTOpOB. Kak moka3aHo B cTaThe,
KOMITaHUH, AKTUBHO 3aHMMAIOIIMECS COLUATIbHOW M DKOJIOTMUYECKOM AESITEIbHOCTBIO, HE TOJBKO
YBEJIMYUBAIOT CBOIO JOJK0 HAa PBIHKE, HO M JEMOHCTPUPYIOT YCTOWYMBBIA POCT BBIPYUKH. ITO
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noguepkuBaer BaxHocTh KCO kak cTparernueckoro MHCTpYMEHTA /ISl JOCTUKEHUSI TOJITOCPOYHBIX
Lesuen.

Kpowme Toro, aktuBHble H”HUIIMATUBEI B 001acT KCO nomoraroT KOMIaHusIM CHUYKaTh 3aTPaThl,
CBSI3aHHBIE C TEKy4ECThIO KaJpOB M peNyTallMOHHBIMU puckamu. [lonaepikka COTpYIHUKOB, a TaKKe
peanu3anus SKOJIOTMYECKUX M COLMAIBHBIX MPOTPaMM IO3BOJSIOT CO3/aTh Oosiee JOSIbHYIO H
BOBJICUCHHYI0 pabouyio cuny. HWuBectuiiun B KCO cTaHOBATCS HE TONBKO JTHYECKUM
00513aTeIbCTBOM, HO M PAIlMOHAIBHOM cTpaTrerueit Ui yaydlleHus ornepaunoHHon 3¢dekruBHOCTH
1 (UHAHCOBOH YCTONYMBOCTH.

Takum o6pazom, KCO cTaHOBUTCS BaXKHBIM JIEMEHTOM OU3HEC-CTPATETHH, CIIOCOOCTBYIOIIUM
HE TOJIBKO MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH, HO U COIMAILHON OTBETCTBEHHOCTH KOMITAHHH.
B ycnoBusx mio0anbHON KOHKYPEHLMH M PAcTyIIUX OXUAAHUN CO CTOPOHBI HOTpeOHTEnei u
obmectBa, BHeapeHue 1 pa3Butue KCO craHeT HEOOXOIUMBIM YCIIOBHEM ISl TIOCTHKEHHUS yCIexa U
YCTOWYHMBOTO pOCTa B Oy/ayIeM.
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