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Abstract

This article examines transition management strategies in organizational structures as a key
factor in company adaptation to changing market conditions. The main stages of transition
management strategies are described, including diagnosis, planning, change implementation, and
structure stabilization, alongside methods for enhancing company resilience. Key factors impacting
the success of transitions, such as risk management, technology adoption, personnel adaptation, and
project management approaches, are explored. Analyzing theoretical and practical aspects, the
authors identify tools that aid successful adaptation and risk minimization, providing
recommendations to enhance company resilience. A comprehensive approach to transition
management enables companies to effectively respond to external challenges and strengthen their
competitive market positions.

Keywords: transition management, organizational change, company resilience, personnel
adaptation, project management.

AHHOTAIUSA

B nanHoi#1 cratbe paccMaTpUBaIOTCS CTPATErUH YIIpaBICHUS EPEX0AaMH B OPraHU3alMOHHBIX
CTPYKTypax Kak BaXHbI (DaKTOp aganTalry KOMIIAHUN K U3MEHSIOIIUMCS PHIHOYHBIM YCIIOBHUSIM.
OnucaHbl OCHOBHBIE JTallbl peaju3allMi CTPATErHil NEPEeXOAHOTO YIPaBIEHUS, TaKHE Kak
JIMAarHOCTHKA, TUIAHUPOBAHKME, BHEAPEHUE M3MEHEHUHN U 3aKpEIJIEHUE HOBOM CTPYKTYPBI, 8 TaKXKe
MPEAJIOKEHbl METOJbl TOBBIIIEHUS YCTOWYMBOCTUM KOMIaHuil. PaccmaTpuBaioTcs KirOYeBbIe
(hakTophl, BIMAIONIME HA YCIENTHOCTh IMEPEeXOJ0B, BKIIOYAs YMpaBICHHE PUCKAMU, BHEIPCHUE
TEXHOJIOTHH, aJanTaluio0 NEepcOHaja W MCIOJIb30BAaHME MPOEKTHOrO TMOJAX0/Aa. AHaIU3Upys
TEOPETUYECKUE U TPAKTHUYECKUE ACTEKTHI, aBTOPHI BBISIBISIOT WHCTPYMEHTHI, CIIOCOOCTBYIOIIHE
YCHEIIHOW aJanTallii ¥ MUHUMH3ALUA PUCKOB, M MPUBOAAT PEKOMEHIAIUU JUIsl MOBBIIICHUS
YCTOMUMBOCTA KOMIAHUU. KOMIUIEKCHBIM MOAXOJ K YIPABICHUIO MEPEeX0oJaMu TMO3BOJISIET
KoMMaHusM () PEeKTUBHO pearupoBaTh Ha BHEIIHWE BBI3OBHI U YKPEIUISITh KOHKYPEHTHBIC TIO3UIINH
Ha pBIHKE.

KuroueBble cjioBa: nepexoHOE YIIpaBlIEHUE, OPraHU3allMOHHbIE U3MEHEHUs, YCTOMUYNBOCTh
KOMIIaHUH, aIallTalys [IEPCOHAsa, IPOEKTHOE YIIPABIICHUE.

Introduction

Transitional processes in organizational structures represent a critical stage in the development
of companies, especially in the context of rapidly changing market conditions and increasing
competition. Managing transitions in an organizational structure requires a precise analysis of the
company’s current position, as well as the identification of goals and strategies that promote resilience
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and adaptability in the face of change. One of the key aspects of successful transition management is
the development of flexible and effective management strategies that can minimize risks and optimize
resource use. The importance of studying transition management strategies is related to their impact
on a company’s internal processes and external relations. For example, reorganization, mergers, or
changes in the management system led to structural changes, which in turn can affect a company’s
productivity and market resilience. The primary task of transition management is not only to ensure
a smooth change process but also to maintain or improve the company’s efficiency under new
conditions.

A key aspect in transitioning to a new organizational structure is balancing the interests of the
company and its employees. Maintaining a high level of motivation and engagement among
employees during the transition process often becomes a primary challenge, as changes in
organizational structure can cause stress and decrease employee satisfaction. Effective transition
management strategies aim to mitigate these effects and maintain a stable work environment.

Additionally, in the era of globalization and digitalization, companies face new challenges, such
as the need to implement innovative technologies and adapt to changing customer needs. Modern
approaches to transition management include adaptation to digital tools, reorganization of business
processes, and strengthening structural flexibility to ensure a quick response to external changes. The
importance of effective transition management is also associated with the need to prevent potential
conflicts and reduce the level of uncertainty among employees. To achieve success, companies need
to implement forecasting and analysis tools that allow them to predict the consequences of various
transition strategies and choose the most optimal paths for their implementation.

The purpose of this article is to analyze the main strategies for managing transitions in
organizational structures, including a review of theoretical and practical approaches, and to provide
recommendations for ensuring successful company adaptation to new conditions.

Main part. Transition management strategies. Theoretical foundations and practical
application

Transition management in an organizational structure is an essential tool for ensuring company
stability in the face of change and for enhancing its competitiveness. The main approaches to
transition management include sequential stages such as diagnosing the current state, preparing for
changes, implementing the new structure, and consolidating the achieved changes. Theoretical
concepts developed by Lewin and Kotter suggest the sequential use of these stages, which helps to
minimize risks and increase the company’s flexibility. In the context of modern market changes,
companies must be ready to adapt quickly to external conditions, and effective transition management
becomes an important factor in achieving market resilience [1].

A key aspect of successful transition management is the use of diagnostic and forecasting
methods that help identify potential threats and opportunities. Modern tools such as SWOT analysis,
PEST analysis, and risk assessment provide a comprehensive view of the company’s current state and
can predict how changes in organizational structure might impact its internal processes. Using these
methods helps company management define strategic goals and determine optimal paths to achieve
them. Thus, diagnostics and forecasting play a decisive role in the initial stage of transition
management [2].

In addition to diagnostics, an important part of transition management is adapting to new
conditions, which often requires the implementation of innovative technologies. In the digital age,
companies face the need to transform their business processes and integrate digital tools to increase
efficiency. The implementation of technologies such as automation and big data usage promotes a
quick response to changes in the external environment and ensures a more flexible and dynamic
organizational structure. Adapting to digital changes allows a company to remain competitive in the
context of globalization and the accelerating pace of technological progress [3].

An integral part of the transition management process is maintaining high employee motivation
and engagement. Changes in organizational structure can cause stress and decrease employee
satisfaction, so successful management strategies should aim to mitigate these effects. Transparent
and open communication with employees, providing them with the opportunity to participate in the
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change process, and creating conditions for professional growth can contribute to maintaining high
motivation and loyalty. During times of change, employees become a valuable resource that facilitates
the implementation of transition management strategies.

Tools to enhance company resilience to change

To enhance resilience to change, companies can employ a comprehensive approach to transition
management, including strategic planning and flexibility in resource management. One effective tool
is project management, which enables clear definition of timelines and resources needed for
implementing changes. Project management systems such as Agile and Lean help create flexible
processes that adapt to changes and can quickly respond to external challenges. Including a project-
based approach in the transition management strategy allows companies to more efficiently allocate
resources and maintain a high level of productivity [4].

Table 1 presents an overview of the key factors influencing successful transition management,
such as risk management, technology implementation, employee adaptation, and the use of a project-
based approach. Each of these factors plays a significant role in the transition process and can
significantly affect the outcomes of changes within a company.

Table 1 [5, 6]
Key factors for successful transition management in organizational

Factor Description Example of Implementation
Risk Management | Assessment  of  potential risks and|Analysis of potential issues in
development of strategies to mitigate them |planning stages
Technology Application of digital solutions to enhance|Use of automation and data
Implementation | flexibility and efficiency analytics
Employee Measures to reduce stress and maintain| Training and  support for
Adaptation employee motivation during change employees
Project-Based Use of project management methods to|Application of Agile and Lean
Approach implement changes for management flexibility
Conflict Prevention and resolution of conflicts at all| Conducting negotiations and
Management levels considering employee opinions
External Maintenance  and  strengthening  of|{Open  communication  with
Relations Support | relationships with clients and partners during | clients and partners
changes

Thus, effective transition management requires a comprehensive approach that includes both
theoretical knowledge and practical skills in strategic planning, resource management, and employee
motivation. Integrating diagnostic methods, digital technologies, and a project-based approach allows
a company to successfully adapt to changes and strengthen its market position [7].

Conclusion

Effective transition management in organizational structures is a key element in ensuring the
sustainability of companies in constantly changing conditions. A comprehensive approach, including
diagnostics, planning, implementation of innovations, and consolidation of the new structure, allows
companies to minimize potential risks and maintain a high level of adaptability. As a result, the
company can not only avoid the negative effects of transition processes but also strengthen its market
position.

Key factors for successful transition management include strategy, adaptation to new
conditions, and employee motivation. Systematic use of forecasting and analysis methods helps
companies identify threats and opportunities in a timely manner, creating a foundation for informed
management decisions. Project management tools such as Agile and Lean allow for the creation of
flexible processes and resource management in uncertain conditions, which significantly increases a
company’s competitiveness.
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Special attention should be paid to personnel management, as employee motivation and
engagement form the basis for successful transition stages. Transparent communication and support
for professional growth help reduce the stress associated with changes, thus maintaining high
productivity. Flexibility in resource management and a project-based approach enable effective
allocation of responsibilities and stability in processes.
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Abstract

The article examines financial gradient analysis as an essential tool for risk assessment in
corporate management. Key aspects of its application for monitoring financial indicators such as
profitability, liquidity, currency, and credit risks are described. The authors emphasize the potential
integration of gradient analysis with new technologies, such as automation and artificial intelligence,
to improve data processing speed and accuracy. Recommendations for the use of gradient analysis in
risk management are provided, enabling companies to adapt their strategies to changing market
conditions and enhance financial stability. The article highlights the role of gradient analysis in
ensuring companies' long-term competitiveness.

Keywords: financial analysis, gradient analysis, risk assessment, company stability, risk
management.

AHHOTAIUSA

B cratee paccmaTtpuBaeTcs (PMHAHCOBBIM T'paJMEHTHBIM aHAIN3 KaK BaKHBI MHCTPYMEHT
OLIEHKH PUCKOB B KOPIIOPaTUBHOM yIIpaBiieHUU. ONKMCaHbl OCHOBHBIE aCIEKThI €r0 IPUMEHEHUS s
MOHUTOPHHTA KJIIOUEBBIX (DMHAHCOBBIX ITOKa3aTesiel, TAKMX KaK PEHTA0ETbHOCTh, JTUKBUIHOCTD,
BAJIOTHBIE M KPEAUTHBIE PUCKU. ABTOpBI TAKXKE AaKLUEHTUPYIOT BHMMAHHME HAa BO3MOYKHOCTH
MHTErPAlMM TPAaJUEHTHOIO aHajlu3a C HOBBIMM TEXHOJIOTMSAMM, TAKUMU KaK aBTOMAaTU3alUs U
WCKYCCTBEHHBI HMHTEJICKT, JUISI TOBBIIICHUS TOYHOCTH M CKOPOCTH 0OpaOOTKH JTaHHBIX.
IIpencraBiaeHbl pPEeKOMEHJALMK 110 MCIOJB30BAHUIO TI'PAJMEHTHOIO aHAIW3a I YIPABIICHUS
pUCKaMH, 4TO ITO3BOJISET KOMIIAHUAM aJallTUPOBATh CBOM CTPATETUU K U3MEHSIOIIUMCS PHIHOYHBIM
YCIOBUAM M YKPEIUIATh (PUHAHCOBYIO YCTOWYMBOCTH. CTaThsl MOMYEPKUBACT POJb I'PATUEHTHOTO
aHaJM3a B 00eCreueHUH JOITOCPOYHONH KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.

KiawueBble cjoBa: (UHAHCOBBIM aHanW3, TPAJAUEHTHBI aHajdM3, OICHKA PHCKOB,
YCTONYMBOCTh KOMIIAHUY, YIIPABJIEHUE PUCKAMHU.

Introduction

Financial gradient analysis occupies an important place in corporate management, providing a
quality assessment of risks under changing market conditions. Modern companies face the need to
quickly and accurately adapt their strategies to prevent financial losses and strengthen resilience. In
this context, gradient analysis enables obtaining more detailed information on trends and identifying
potential risks at early stages. Over time, approaches to risk assessment have changed significantly
due to the implementation of more complex and accurate mathematical methods. The application of
gradient analysis opens new opportunities for risk management by allowing the analysis of changes
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and their impact on the financial stability of a company. This is particularly important in times of
instability when accurate assessment of possible scenarios becomes a necessity for maintaining
competitiveness.

The importance of financial gradient analysis lies in its ability to identify key factors that
significantly impact a company's performance indicators. By identifying these factors and building
forecasts, management can develop more accurate strategies aimed at risk minimization. Additionally,
applying gradient analysis allows for consideration of various macroeconomic and microeconomic
factors that may affect the company's financial position, ensuring a comprehensive approach to risk
management. Developing effective risk assessment strategies requires integrating gradient analysis
with traditional corporate management methods. This approach enables a better understanding of
which aspects of a company’s operations are most vulnerable to changes and adapting them to current
and potential market conditions. Under modern circumstances, the application of gradient analysis
becomes an important tool for identifying and assessing risks, enhancing flexibility and efficiency in
corporate management [1].

In the context of growing globalization and digitalization, the use of gradient analysis allows
for the consideration of a wider range of factors affecting a company, such as legislative changes,
currency fluctuations, and consumer preferences. This is particularly important for companies
operating in international markets, as it enables them to consider specific risks and adjust management
strategies according to local conditions. One of the main advantages of applying gradient analysis is
the ability to model various scenarios. This helps companies predict potential risks and respond
promptly to changes in the external environment. For instance, analyzing potential changes in interest
rates or exchange rates can provide management with necessary information for making timely
decisions aimed at reducing financial losses.

The purpose of this article is to study approaches to financial gradient analysis for risk
assessment in corporate management and to provide recommendations for its application in various
areas of corporate activity.

Main part

Financial gradient analysis allows for the detailed evaluation of dynamic changes occurring in
the corporate environment, taking into account numerous factors that may affect a company’s stability
and success. Unlike traditional methods, gradient analysis focuses on subtle changes in performance
indicators, enabling the identification of hidden risks and potential areas for improvement. The use
of gradient methods gives managers a broader perspective, allowing them not only to minimize risks
but also to make strategically sound decisions. Figure 1 illustrates the influence of various financial
indicators—profitability, liquidity, currency risks, credit risks, and investment risks—on a company’s
overall stability. Each indicator’s impact level reflects its importance in maintaining financial
resilience and miﬁ)ignizing potential risks.

80
60

401

Impact on Stability (%)

20

Profitability Liquidity Currency Risks Credit Risks  Investment Risks
Figure 1. Impact of key financial indicators on corporate stability
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The chart demonstrates that profitability and liquidity have the highest impact on stability,
underscoring their importance in supporting a company’s financial health. Effective liquidity
management ensures the company can meet its short-term obligations, thereby maintaining
confidence among investors and creditors. Profitability, as shown, strengthens the organization’s
capacity to endure market fluctuations, reducing the likelihood of financial distress.

Other indicators, such as credit and currency risks, also play a vital role, especially for
companies operating in international markets. Managing these risks through a balanced strategy can
reduce financial strain caused by market volatility, contributing to long-term stability. Therefore,
prioritizing these key financial indicators within a comprehensive gradient analysis approach
becomes crucial for sustainable growth and resilience. One of the key areas of application for gradient
analysis is monitoring the company’s financial indicators. For example, changes in profitability or
liquidity may indicate shifts in overall financial stability, requiring immediate action. In this case,
gradient analysis allows tracking even minor fluctuations that may signal emerging issues. This
approach enables management to adjust its strategy more rapidly and minimize potential losses [2-
4].

Additionally, gradient analysis plays a significant role in managing investment risks.
Companies investing in various projects can use this method to assess potential returns and risks,
taking into account dynamic market changes. Gradient analysis helps to better understand how
various factors, such as interest rate changes or market fluctuations, affect current and future
investments. This enables the company not only to prevent financial losses but also to direct
investment resources toward the most promising projects.

Risk analysis related to exchange rate fluctuations and external economic factors is also an
important area of application for gradient analysis. Companies operating in international markets are
particularly vulnerable to such changes, making their assessment crucial for maintaining stability.
Gradient analysis enables a company to respond quickly to changes, adjust currency strategies, and
minimize potential risks. This approach is especially useful for companies involved in exporting or
importing goods, as it allows for a more in-depth consideration of currency risks.

Financial gradient analysis is also used to assess credit risks. The complex algorithms
underlying gradient analysis help identify potential default risks based on changes in various
indicators. This allows the company to make credit and other financial decisions based on accurate
data, which helps reduce the likelihood of financial losses. Furthermore, gradient analysis helps to
identify high-risk borrowers at early stages, significantly facilitating the credit risk management
process [5].

Gradient analysis can be effectively integrated with automation and artificial intelligence (AI)
tools for more accurate financial risk assessment. The use of such technologies increases forecasting
accuracy and enables rapid analysis of large data volumes. Integration with Al allows consideration
of numerous factors that may affect the company’s financial position, making gradient analysis an
even more powerful tool. Table 1 presents the main aspects on which financial gradient analysis relies
in risk assessment. It includes key indicators such as profitability, liquidity, and credit risks, as well
as their impact on the company’s overall financial stability. These aspects play an important role in
strategic planning and corporate risk management.

Table 1
Key aspects of financial gradient analysis in risk assessment
Indicator Description Impact on the company
Profitability | Assessment of company profitability, considering|Increased profitability
changes in net profit and sales volume enhances resilience
Liquidity |Company’s ability to meet short-term obligations High liquidity reduces default
risks
Currency |Risks associated with exchange rate fluctuations|Lower currency risks increase
risks affecting international operations stability
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Credit risks | Probability of borrower default or delayed payments|Reduced credit risks improve
on obligations financial resilience

Investment |Risks related to changes in returns and market|Risk management improves
risks volatility investment returns

Table 1 demonstrates the key indicators affecting a company’s financial stability and their role
in corporate risk management. Profitability, for example, reflects the company’s ability to generate
income, and its changes are directly linked to internal and external economic conditions. Increased
profitability strengthens the company’s resilience and reduces financial risks. Meanwhile, liquidity
remains an essential aspect, ensuring the ability to meet short-term obligations promptly. High
liquidity reduces the likelihood of default and maintains trust among creditors and investors.

Currency and credit risks are particularly relevant for companies operating in international
markets or actively interacting with borrowers. Currency risks arising from exchange rate fluctuations
can significantly impact a company’s income and expenses. Managing these risks is crucial to
ensuring stability under changing economic conditions. Credit risks, in turn, are associated with the
possibility of borrower default, which can also lead to significant financial losses. Investment risks
related to profitability and market volatility play an important role in making investment decisions.
Managing these risks allows the company not only to preserve but also to increase its capitalization,
positively impacting overall financial stability [6].

Integration of financial gradient analysis with new technologies

One of the modern trends in financial analysis is the integration of gradient analysis with
automation and artificial intelligence (AI) technologies. This enhances the accuracy of risk
assessment and data processing speed, especially under large data volumes. Al helps to identify
important factors affecting the company’s financial performance and automatically suggests optimal
management strategies. Gradient analysis, enhanced with Al, enables the consideration of complex
interdependencies between various indicators and external factors, making the assessment more
accurate and predictive [7].

The use of automated systems based on gradient analysis provides companies with the
opportunity to respond promptly to changes in the economic environment. Such systems can
automatically analyze data in real-time and suggest strategic adjustments, minimizing financial risks.
Additionally, integration with Al facilitates the identification of hidden risks and precise forecasting,
which is especially important in volatile conditions [8, 9]. The integration of Al and automation with
gradient analysis also enables companies to reduce human error in risk assessment and decision-
making processes. By leveraging machine learning algorithms, gradient analysis systems can
continuously learn from new data inputs, improving their accuracy and adaptability over time. This
dynamic adaptation is particularly valuable in volatile markets, where rapid response to shifts in
financial indicators is essential. Automated alerts and real-time dashboards allow management to
monitor key performance metrics and address potential issues before they escalate, ensuring a more
proactive approach to financial risk management.

Moreover, these advanced systems facilitate scenario analysis, where companies can simulate
the impact of various economic conditions on their financial stability. For instance, an Al-enhanced
gradient analysis system can predict the effects of changes in interest rates, inflation, or currency
exchange fluctuations, enabling companies to test different strategies in advance. This capability not
only supports strategic decision-making but also strengthens the company's resilience, as
management can prepare for diverse outcomes and choose the most favorable response. By embracing
these technologies, companies are better positioned to navigate complex economic landscapes and
maintain stability amid uncertainties.

Conclusion

Financial gradient analysis is becoming an essential tool for companies aiming to strengthen
their market position in times of instability. Its use allows for a detailed analysis of financial indicators
and identification of potential risks, facilitating timely strategy adjustments. Unlike traditional
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methods, gradient analysis allows for a more precise evaluation of minor changes and their use in
decision-making aimed at risk minimization.

Modern technologies such as automation and Al significantly expand the capabilities of
gradient analysis, enabling the processing of large data volumes and improving forecast accuracy.
The implementation of such technologies in the company’s financial activities contributes to
enhancing analysis accuracy and reducing the probability of financial losses. Companies actively
using gradient analysis gain significant competitive advantages as they can respond promptly to
changes in the economic environment.

One important aspect is the application of gradient analysis for managing investment and credit
risks. The ability to predict potential changes and assess their impact on a company’s financial
indicators makes gradient analysis an indispensable tool for long-term planning. This enables the
company to avoid risks and maintain a high level of financial stability.

Thus, financial gradient analysis is a comprehensive and multifunctional tool capable of
significantly improving risk management processes in a corporate environment. Its use provides a
deeper understanding of the company’s financial indicators and allows for informed management
decisions, which is especially important in the face of modern challenges and globalization.
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AHHOTAIUA

B nanHO# cTaThe paccMaTpPUBAIOTCS OCHOBHBIE ACTIEKTH HHTETPALUY IIUPPOBLIX MHHOBALIUN B
CTPYKTypy OW3Hec-TpoIrieccoB KoMmmaHuid. OmMHMcaHbl MPEUMYIECTBA MUPPOBU3ALNU, TAKUE KaK
MOBBILIICHUE OMEPAMOHHON Y(PPEKTUBHOCTH, yIydIIEHHE KIMEHTCKOTO ONbITa U KOHKYPECHTHBIC
MPEUMYIIECTBa, a TaKXKe BBI3OBBL, CBsI3aHHbIE C WHGOPMAIMOHHON OE30MACHOCTBIO H
HEOOXOMUMOCTBIO  aJanTallMd KOPIOPATUBHOW KynbTyphl. (Ocoboe BHHMaHUE YJIENsIeTCs
MPUMEHEHHUIO TEXHOJIOTUH, TAKUX KaK OOJbIINE JaHHbIC, UCKYCCTBEHHBI MHTEIJICKT U OOJauyHBIC
CEPBUCHI, B YIIPABJICHUU U ONTHUMH3ALUU NpoLeccoB. B crarbe mpennaratoTcss peKOMEHAAUH 0
UCIOJIb30BAHUI0 NU(DPOBBIX TEXHOJIOTUN IS TOBBIMICHUS YCTOHYMBOCTH U 3PPEKTUBHOCTH
ousHeca. OCHOBHOM BBIBOJ CTaThH 3aKJIFOUAETCS B TOM, YTO yCHeIIHas Mu(poBas TpaHchopMaius
TpeOyeT cOaTaHCUPOBAHHOTO TIOJIX0/]a i TOTOBHOCTH KOMITAHUU K U3MEHEHUSIM.

KiwueBble ciaoBa: 1udpoBU3alMsi, WHHOBAIMHM, OW3HEC-NIPOIECCH], OMepalMoHHAas
3P PEeKTUBHOCTH, HHPOPMALIMOHHASL O€30aCHOCTb.

Abstract

This article examines the main aspects of integrating digital innovations into companies'
business processes. The benefits of digitalization are outlined, including increased operational
efficiency, improved customer experience, and competitive advantages, along with challenges related
to information security and the need to adapt corporate culture. Special attention is given to the use
of technologies such as big data, artificial intelligence, and cloud services in process management
and optimization. The article offers recommendations on utilizing digital technologies to enhance
business resilience and efficiency. The primary conclusion is that successful digital transformation
requires a balanced approach and a company’s readiness for change.

Keywords: digitalization, innovation, business processes, operational efficiency, information
security.

Brenenue

Hudposuzamus npeacTaBiseT coOOH KIOUEBOE HAMPABICHUE MOJCPHHU3AIMH COBPEMEHHBIX
OU3HEeC-IIPOIIECCOB, 0OeCIIeunBasi KOMIIAHUSM BO3MOXKHOCTB TOBBIIATH 3(PPEKTUBHOCTh U THOKOCTh
ormepauuii. B ycnoBusx mio0anmu3alMM M BBICOKMX TEMIIOB TEXHOJIOIMYECKOTO Iporpecca
MHTErpalus IUQPOBBIX HMHHOBALMH B CTPYKTYpy OH3HEC-TIPOIIECCOB CTAHOBUTCS Ba)KHBIM
KOHKYPEHTHBIM  TpeuMyIlecTBOM. lcmonb3oBaHHe LUQPOBBIX TEXHOJOTHUH, TaKUX Kak
aBTOMaTH3allMs, HCKYCCTBEHHBIH MHTEIUIEKT U aHaJu3 OOJBIINX JAHHBIX, CIOCOOCTBYET CO3/IaHUIO
OoJiee yCTOHYMBBIX M aJJAITUBHBIX CUCTEM YIPaBIICHHs, OTBEYAIOLINX TPEOOBAHHUSIM PHIHKA.
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VHHOBanMOHHBIE IU(POBBIE PEIICHUS TO3BOJISIIOT KOMIIAHUSAM 3HAYUTEIBHO pPACIIMPHUTH
BO3MO)KHOCTH ONTHUMHU3AIMN OU3HEC-TIPOLIECCOB, TMOBBIIIAS MPOM3BOAUTEIBHOCTh M CHIDKas
olepalMOHHbIe U3AepKKH. Hanpumep, aBTOMaTH3aIysi pyTHHHBIX OINEpaldii MO3BOJSET HE TOJIBKO
CHM3HTb 3aTpaThl Ha pabouyro CUIy, HO 1 MUHUMHU3UPOBATh BEPOSTHOCTH OMIMOOK, YTO OCOOECHHO
Ba)XXHO B c(hepax, TpeOyIOUINX BBICOKOM TOYHOCTH, TAKUX KaK (PMHAHCOBBIE ONEPAIH U YIIPABICHHUE
3anacamu. bonee Toro, BHeIpeHHEe UCKYCCTBEHHOTO MHTEIUICKTa MPEAOCTABIAET BOZMOXHOCTH ISt
NPEIUKTUBHOTO aHalINW3a, KOTOPBIA MO3BOJISET JIydllle MOHMUMATh MOTPEOHOCTH KIMEHTOB U
NpeCKa3bIBaTh UX MOBECHHUE.

B COBpeMEHHBIX YCIOBHSIX BaXKHBIM aCHEKTOM LUGPOBOW TpaHCPOpPMAIUU sIBIseTCA e
BIMSHUAE Ha CTpaTerMyecKoe yIpaBlIeHUWE KOMIIaHMeW. BHenpenue nu¢poBbIX HWHHOBAIUil B
CTpPATErvio YIPaBJICHHUS MO3BOJSIET KOMIAHUU HE TOJIBKO aJallTUPOBATHCS K U3MEHEHUSIM Ha PBIHKE,
HO M aKTUBHO (OpPMHUPOBATH HOBBIE TPEHIbI, OKa3blBas BIUSHHE Ha OTpaciab B 1enoMm. s
3G peKTUBHOI peanu3anuu HU(POBBIX WHHOBAIMA HEOOXOIMMO YUYUTHIBATh UX IMOTEHIMAIHHOE
BIMSHHE HAa BCE YPOBHM KOMIAHMM, HAYMHAS C OMNEPAIMOHHBIX IPOLECCOB W 3aKaHYMBas
CTpaTEeruueCKUM IIAHUPOBAHUEM.

Bnusiaue mm@poBu3anuy 3aTparuBaeT TakXkKe B3aWMOACHCTBHE KOMIIAHMM C KIMEHTAMU H
naptHepamu. HoBble nu¢poBbie KaHajbl U MIaTGOPMBI MIPEIOCTABISAIOT BOZMOXHOCTH JJIsl Oonee
ruOKoro u OBICTPOro OOCITY)KMBAaHUSI KIMEHTOB, IOBBIIICHUS WX JIOSJIBHOCTH U CO3IaHUSA
YHUKAJBHBIX TOTPEOUTEIbCKUX BredamieHUH. IlpuMeHeHHe WHHOBALMOHHBIX TEXHOJOTHI B
yIpaBJIEeHUH OTHOIICHUSIMHU C KJIMEHTaMH I03BOJISIET KOMIAHMM OIEPATUBHO pPEearupoBaTh Ha
U3MEHEHHUsI CIpOca M TOAJIEPKUBATH BBICOKMHA YPOBEHb YHAOBIETBOPEHHOCTH KIHEHTOB, YTO
CIOCOOCTBYET YKPEIUICHNIO KOHKYPEHTHBIX O3ULIUH.

HecmoTpst Ha oueBUAHbBIE NMPEUMYIIECTBA, MHTErpanus LU(GPOBBIX MHHOBALMH B OH3HEC-
MPOIeCChl KOMIIAHUU TaKXe CONpPSIKeHa C PSAAOM BbI30BOB. OJHHM M3 OCHOBHBIX NPENSTCTBUN
ABJISIETCS HEOOXOAUMOCTD aJaNTallui KOPIOPATUBHON KyJIBTYphl U KBATU(HUKAIIMKA COTPYIHUKOB IO
HOBbIE IU(POBbIE HHCTPYMEHTHI. Kpome Toro, ycrnemrHas peanuzanus nudpoBoil Tpanchopmanuu
TpeOyeT CYIIECTBEHHBIX ()MHAHCOBBIX WHBECTHIMH M pa3pabOTKH CTpaTerduy YIpaBICHHS
M3MEHEHUSIMH, YTO CTAHOBHUTCS JOMOJTHUTEIBHOM 3aa4ueil /U1l KOMIIaHUH.

Llenb naHHOW CTAaThbM — M3YYHTh OCHOBHBIC ACHEKTHl MHTETpPalMU LU(POBBIX WHHOBALUI B
CTPYKTYpY OW3HEC-TIPOIIECCOB M OIICHUTh WX BIHSHHE Ha 3((EKTUBHOCTh M YCTOMYHMBOCTH
xomnanud. Ha ocHOBe aHanm3a OyayT NpEsIOKEHbI PEKOMEHIALUH Il KOMITAaHUH, TNIAaHUPYIOLTIX
BHE/IpEHHE IU(PPOBBIX TEXHOJOTHH, a TaKXKe PacCMOTPEHBI METOIbl MPEOJOJCHUS BO3MOXKHBIX
TPYAHOCTEH, BO3HUKAIOIIUX B Mpoliecce TpaHchopMaImy.

OcHoBHas 4yacTh

WuTerpanus nu@poBbIX MHHOBALUN B OM3HEC-TIPOLECCHl KOMMAHUM TPeOyeT TIIaTeIbHOTO
aHamu3a U IUIAHUPOBAHMA, YTOOBI JOCTHYb MaKCHUMaJIbHOH 3(P(PEKTHUBHOCTH M MHUHUMH3UPOBATH
BO3MOXKHbIE DPHUCKHM. BHenpeHune nu@poBbIX TEXHOIOTUH B OH3HEC-TIPOLIECCH, KaK IPaBHIIO,
HAYMHAETCS C OLEHKH TEKYIIEro COCTOSHHUS KOMIIAaHUHM, €€ HYXI W OIpelesieHHs Haubonee
NEPCIEKTUBHBIX 00NacTei Ui MOJEPHU3AIMH. JTO MOXET BKIIOUATh aBTOMATU3AIMIO OT/AEIbHBIX
3aja4, BHEJPEHHE TEXHOJIOTUI OONBIIMX JAHHBIX JJIS aHalW3a KIMEHTCKUX MPEANOYTCHUN WIN
MCTIOJIb30BaHHE OOJAaYHBIX CEPBUCOB JUISI ONTHMHU3ALUHU PAaOOTHl COTPYAHHUKOB M TMOBBIIMICHUS HX
MPOU3BOAUTENLHOCTH [1].

OnHUM U3 BaXXHBIX aCMIEKTOB MHTETPALUHU HUPPOBBIX TEXHOIOTUH SABISIETCS aBTOMATH3ALUSA
NpoLeccoB, KOTOpas MO3BOJSIET YNPOCTHTHb PYTUHHBIE OMNEpPAlldM, CHHU3UTH TPYyA03aTpaTrbl U
MUHHMH3UPOBATH BEPOSITHOCTHh OUIMOOK. ABTOMAaTH3alMs HAXOIUT NPUMEHEHHUE B TaKUX 00JacTsX,
Kak (pUHAHCBHI, YIpaBJICHHE LEMNOYKAMU ITOCTABOK W YIpaBJIEHHUE KIMEHTCKUMH 3arnpocamu. B
KauecTBE MpPHUMEpPa MOXKHO NPUBECTH ABTOMATH3AIMIO JIOKyMEHTOOOOpOTa, KOTOpas MO3BOJISIET
YCKOPHTH MPOLIECCH 00pa0OTKH JOKYMEHTOB U MOBBICUTH IPO3PAYHOCTh onepanui [2].

AHAJUTHKA 00JbIIUX JAHHBIX TAK)KE UTPACT KITFOUEBYIO POJIb B IU(POBOI TpaHChOopMaLIUu.
COop u aHaJIM3 TaHHBIX O MOBEICHUH KIMEHTOB, MPEANOYTEHUSIX U TPEHaX MO3BOJSIOT KOMIAHUN
npUHUMaTh Oojiee OOOCHOBAHHBIE pEIIEHUS W pa3padarblBaTh CTPATETHM, HANpPaBICHHBIE Ha
yIy4llleHue KIMEHTCKOro OmblTa. JlaHHBIE MOTYT  HCIIONB30BAaThCS  JUIsL  pa3paboTKU
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NEPCOHATM3UPOBAHHBIX MPEUIOKEHUH, YTO, B CBOIO OYepelb, CIOCOOCTBYET YKPEIJICHUIO
JOSUTBHOCTH KJIMEHTOB W YBEJIMYCHUIO HMX YIepXKaHHMA. bojblime MaHHbIE TakXe IOMOTaroT
ONTUMH3UPOBATh MApPKETUHTOBBIC KaMIIaHWHM, Jenas uxX Oojee TapreTUPOBAaHHBIMH U
3¢ (EeKTUBHBIMH.

HckyccTBeHHBI HHTEIEKT M MAIIMHHOE 00y4YeHHe OTKPHIBAIOT HOBBIE BO3MOKHOCTH IS
aHaIu3a v yrnpaBlIeHUs] JaHHBIMH. JTH TEXHOJOTHH MO3BOJISIOT KOMIAHUAM IPOTHO3UPOBATH CIIPOC,
aHAJM3UPOBATh MOBEJCHUE KIMEHTOB M ONPEACIATh MOTeHIMaIbHbIe pucku. Hampumep, cucremsl
HCKYCCTBEHHOTO HWHTEJUIEKTa, MHCIOJb3yeMble B PO3HUYHOM TOProBIIE, MOTYT NpEACKa3bIBaTh
U3MEHEHUsI B CIIpOCe, aHAJM3UPYys CE30HHBIE KoieOaHus U Jpyrue (axkTopbl. DTO TOMOTaer
KOMIAHUAM ONTHMH3MPOBATh 3alachl U MUHHUMH3MPOBATh PACXObI, CBSI3aHHBIC C XpAaHCHHEM U
TPaHCIIOPTUPOBKOM TOBapos [3].

Hcnoab3oBaHue 00Ja4HBIX TEXHOJIOTHIl MMO3BOJISET KOMIIAHUSAM XpaHUTh U 00pabaThIBaTh
Oonpie OO0BEMBI JAHHBIX, oOecreunBas TMOKOCTh M MacHITaOUPyeMOCTh HH(PACTPYKTYpHI.
O06nauHbIe TEXHOJIIOTUU OCOOCHHO TIOJIE3HBI JUIsl KOMITAaHUH, pabOTaIOIUX C yIaJIeHHBIMUA KOMaHAaMU
WM HUMeoUmMX (uiauanel B pasHbIX CTpaHaX. BHeapeHwe oOMayHBIX CEPBUCOB YIydlIaeT
B3aUMOJICHCTBHE MEXJIy IOApa3/IeICHUIMI KOMIAHUM W YOPOWIACT JOCTYH K JAHHBIM, YTO
CIOCOOCTBYET YIy4IICHHIO KOMAaHAHOM paboThl ¥ MOBBIIEHHIO 3()()EeKTUBHOCTH.

Hudposas TpaHchopMalus Taxke NPUBOIUT K U3MEHEHUSM B YIIPABICHUU YEIOBEUECKUMHU
pecypcamu, TpeOys OT KOMIIAHWU TPHUBJICUECHUS CIIELUAINCTOB, O0JAJal0NIMX KOMIETEHIMSIMHA B
obnacTu M(POBBIX TeXHOJIOTHH. IHHOBAIIMOHHBIE TOJXO0ABI K 00yUEHHIO U a/IalTallui COTPYIHUKOB
MO3BOJISIFOT KOMIIAHUY TTOAJICPKUBATH UX KOMIIETCHIIMU HAa BBICOKOM YPOBHE, UTO OCOOEHHO Ba)KHO B
YCIOBHUAX TOCTOSIHHBIX TEXHOJIOTMYECKUX U3MEHeHHH. BHenpeHnue mporpamMm IMOBBIIICHUS
KBaJU(pHUKaIUU U 00y4eHHEe HOBBIM HU(PPOBBIM HHCTPYMEHTaM IIOMOTaeT COTPYIHHUKaM ObICTPO
azlanTHpoBaThcs U 3(PPEKTUBHO NCTIOIB30BAaTh TEXHOJIOTHH B IOBCEAHEBHOM padore [4].

IIpenmyiiecTBa U BbI30BbI HHTErpauuu HUGpPOBLIX HHHOBALM I

Wuterpanust nudpoBbIX TEXHOJOTHHA B OM3HEC-TIPOIECCHl KOMIIAHHMM HECET 3HAYMTEIbHBIC
MPEUMYIIECTBA, OJHAKO OHA TAKXKE CBA3aHA C PAIOM BbI30BOB. OJHMM M3 INIABHBIX MPEUMYIIECTB
SBJISICTCS TIOBBILIICHUE ONEPAlMOHHON A(PQPEKTUBHOCTH. ABTOMATH3allUsl PYTUHHBIX 3a7a4 H
MCTIOJIb30BaHNE aHAUTHYECKUX CHUCTEM IT03BOJISICT COKPATHTh BPEMsl HA BBHINOJHEHHUE OINEpaluil u
CHM3HTD 3aTparhl HA PECypChl, YTO CIIOCOOCTBYET MOBBIIICHUIO TPOU3BOAUTEILHOCTH KOMITaHUH. B
TO K€ BpeMs HUHTErpauus IUQPPOBBIX TEXHOJIOTUI OTKPHIBAET HOBBIE BO3MOKHOCTH IS
NEPCOHATIM3AIMY B3aUMOJICHCTBUS C KIIMEHTAMH, YIy4lllasi UX MOJIb30BaTEeIbCKUM OTBIT.

BTOpbIM BayKHBIM NPEUMYILIECTBOM SIBIISICTCS yCUIICHNE KOHKYPEHTHBIX TO3UIINN KOMITAHUH Ha
poiake. LudpoBusanus mo3BossieT KOMIAHUAM aJallTUPOBATHCSA K OBICTPO MEHSIOUIMMCS YCIIOBHSIM
U BHEIPATh HOBble OM3Hec-Monenu. Hampumep, ucrnonp3oBaHue OONBIIMX JAHHBIX U aHATUTUKU
MIOMOTAeT KOMITAHHSIM BBISBIATH PHIHOYHBIE TPEHIBI U TMOKO pearupoBaTh HAa M3MEHEHHS CIpoca,
YTO OCOOCHHO BaKHO B YCIIOBHSIX BBHICOKOW KOHKYpeHLMH. KoMmaHuu, akTHBHO MHBECTUPYIOIUE B
1U(ppOBbIE HHHOBAILIUH, MTOJTyYalOT KOHKYPEHTHBIE MPEUMYIIECTBA U YKPEIUISIOT CBOU MO3ULIMU Ha
PBIHKE.

Tem He MeHee mpolecc MHTErpanuu UU(GPOBBIX MHHOBALMK COIPSDKEH C OMpENeICHHBIMU
BbI30BaMu. OTHUM M3 HHUX SBISETCS HEOOXOIMMOCTh AJaNTallMd KOPHOPATUBHOW KyJIBTYpHl U
NPOIIECCOB TMOJ HOBbIe LU(pOBbIe HHCTPYMEHTbl. COTpPYIHMKH, NpUBBIKIIHE padoTaTh B
TPaIUIIMOHHON CUCTEME, MOTYT UCIBITHIBATh TPYAHOCTH C TMEPEX0I0M Ha LU(POBbIe MIAT(HOPMBI U
MHCTPYMEHTBI, 4TO TpeOyeT MpOBENEHHUs TPEHUHIOB M aJalTallMOHHBIX IMporpamm. BakHocTb
yTpaBJIEHYECKOW MOAIEP>KKU Ha 3TOM 3Tale ABJSETCS pellaroieif, IOCKOIbKY ycnemHas nudposas
TpaHchopmarys BO3MOXKHA TOJIBKO MTPU yYACTUU BCEX YPOBHEH KOMITAaHUH.

Eme omHMM BBI30BOM SBJSETCA 3allluTa JAHHBIX M HH(POpPMAIMOHHAs O€30MacHOCTb.
Baenpenne 1mu@poBBIX TEXHOJIOTHI yBenuyuBaeT oObeMbl oOpabaTbiBaeMOil MH(pOpMaIMM, YTO
MOBBIIIACT YSI3BUMOCTh KOMIIAHWM K KHOeparakaM M yTedKaM JaHHBIX. JlJIi MUHMMHU3AIUN 3THX
PUCKOB KOMIAHMSM HEOOXOAMMO WHBECTHPOBAaTh B 3allUTy JaHHBIX U pa3pabOTKy CTpaTerdu
0€30MacHOCTH, YTO BKJIIOYAET MEphl MO MPEJOTBPALICHUIO HECAaHKIMOHWPOBAHHOTO JOCTyNa MU
MOHUTOPUHT CETEBOM aKTUBHOCTH [5, 6].
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Pucynox 1 mpencraBiser co0Oif KpyroByr JIuarpaMmy, KOTOpas HIUTIOCTPUPYET
pacripesieieHue MPEerMYIIEeCTB U BBI30BOB MHTErpauuu IUQpoBBIX HMHHOBanumil. Ha numarpamme
MOKa3aHbl TAKME OCHOBHBIE aCTEKThI, KaK MMOBBIIICHUE ONEPATMOHHON Y3PPEKTUBHOCTH, YITydllICHUE
KJIINEHTCKOTO OIIbITa, ITOJIy4eHHE KOHKYPEHTHBIX IIPEUMYILECTB, & TAKXKE PHUCKH, CBSA3AHHBIC C
MH(POPMALMOHHON 0€30MaCHOCTHIO M HEOOXOIUMOCTBIO AN TAIIMM KOPIIOPATUBHOM KYJIBTYPHI.

WHdopmalmoHHas 6e30nacHoCTb
ApanTauus KynbTypbl

o
TG 15.0%

SR KOHKYpeHTHble NpeuMyLLecTBa

30.0%
MNoBbilweHne 3 hHeKTUBHOCTN

20.0%

Yny4ylweHue onbiTa KIMEHTOB

PI/ICYHOK 1. PaCHpeZ[CJ'ICHI/IC MPECUMYUICCTB U BbI3OBOB MHTCTpAIlIUU LIH(l)pOBBIX I/IHHOBaL[I/Iﬁ

WNuterpamusi 1mu@PpPOBBIX TEXHOJIOTUH B  OM3HEC-TIPOLIECCH  MMO3BOJISIET  KOMITAHUSM
CYIIECTBEHHO MOBBICUTH CBOIO KOHKYPEHTOCIIOCOOHOCTh, HO TpeOyeT cOaTaHCUPOBAHHOTO MOAXO/IA.
[IpeumymiecTBa, Takue Kak YAy4YIICHHE KIUEHTCKOTO ONBITAa W YBEIWYEHHUE OIMEPAlHOHHOM
3¢ (EeKTUBHOCTH, HAMNPSAMYIO CIIOCOOCTBYIOT TOBBIIICHHIO YCTOHYMBOCTH KoMmmanuu. OIHAKO
BBI30OBBI, TaKHE Kak oOecrieueHrne WH(OOPMAIMOHHONW 0€30MacHOCTH W HEOOXOAMMOCTh aJanTaliu
COTPYIHUKOB K HOBBIM YCIIOBHSM, TPEOYIOT TOMOJHUTEIBHBIX PECYPCOB M YCHIIHHA CO CTOPOHBI
KomIianui [7].

3akJ/ouenne

NuTerpanus iudpoBbIX THHOBAIMI B OU3HEC-TIPOIIECCHI CTala BAXKHBIM (DaKTOPOM YCIICIITHOTO
pa3BUTHS KOMIIAHUHN B YCIIOBUSX OBICTPO MEHSIOMIETOCS PhIHKA W TEXHOJOTHYECKOTO IMporpecca.
Brenpenne mu@poBbIX TEXHOIOTHI MO3BOJSET KOMITAHUSM ONTHUMHU3HPOBATH MPOIIECCHI, TOBBICUTH
oreparoHHy0 (h()EKTUBHOCTh M YIYyYIIUTh KIMEHTCKHH OIBIT, YTO HANPSMYIO BIUSET Ha HX
YCTOMYHMBOCTh M KOHKYPEHTOCTIOCOOHOCTE. B ycinoBusx rodanuzanuu u nudpoBU3aiuu KOMIIAHHH,
KOTOpble WHBECTUPYIOT B HH(PPOBYIO TpaHCHOpPMALIMIO, TMONYYAIOT BaXKHBIE CTPATETHMUYECKHE
MPEUMYIIECTBA U YKPETUISIOT CBOM IMO3UIIUN Ha PHIHKE.

OmHMM W3 KJIIOUEBBIX MPEUMYIIECTB HU(POBON TpaHCPOPMAIMH SIBISETCS BO3MOKHOCTH
Oonee THOKOM U aAaNTUBHON OpPraHU3alliy MPOIECCOB. DTO MO3BOISET HE TOIBKO pearupoBaTh Ha
TEKyIIHe U3MEHEHHS Ha PhIHKE, HO U aKTHUBHO (DOPMHUPOBATH HOBBIC TPEH/IbI, OKa3bIBas BIMSIHHE HA
orpaciib. Vcmonp30BaHne aHATUTUKA OOJIBIITUX JAHHBIX, HCKYCCTBEHHOTO MHTEIUICKTa U O0JauHbIX
TEXHOJIOTHA TOMOTaeT KOMIIAHUSM TIOTy4arh Oojiee ITy0oKoe MOHUMAaHHUE MPEANOUYTEHUI KIIMEHTOB,
9TO CHOCOOCTBYET CO3JIaHUIO MEPCOHATU3UPOBAHHBIX MPEIIOKECHUN U YKPETUICHHIO KIMEHTCKOM
TIOSITTBHOCTH.

Onnako nugposas TpanchopMalys CONpsHKEHA U C PAIOM BBI30BOB, TAKUX Kak oOecrieyeHne
nH(OPMAITMOHHON 0€30MacHOCTH U HEOOXOAMMOCTh aJalTalld KOPHOPATUBHON KyIbTypbl. s
YCHOENMHOW  peanu3anuu  IUQPPOBBIX  TEXHOJOTWH  KOMIIAHMU  TpeOyeTcs  MPUBJICUCHHE
KBAJIM()UIIMPOBAHHBIX CIEIMAIUCTOB M MPOBEIACHHE MPOrPaMM IOBBIMICHUS KBATH(PUKAIUN IS
COTPYIHUKOB. YIpaBiIeHUECKas MOAJIEPKKa Ha BCEX dTanax TpaHC(hopMaluu SBIsSETCS KPUTHIESCKU
BaXHOW, TaK KaK ycmemHas mudpoBas TpaHchoOpMaus BO3MOXKHA TOJNBKO IPU YYaCTUH H
TOTOBHOCTH BCEW KOMIIAHUH.
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DEVELOPMENT
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AHHOTAIUA

B crathe paccmaTpuBarOTCS OCHOBHBIE SKOHOMHYECKHE (DaKTOPHI, BIUSIONIME HA PA3BUTHE
Makpo3KOHOMUKHU. Oco00e BHUMaHUE yIeJICHO POJIU JEHEKHO-KPEIUTHON 1 PUCKATHHOMN IMOJIUTUKH,
r100anu3anyy, TeXHOJIOTHYECKIM WHHOBAIMSIM U JeMorpadudeckuM u3MeHeHusM. [IpencraBiex
aHaIIM3 BIMSIHYSI BHEIIHUX W BHYTPEHHUX ()aKTOPOB HAa YCTOWYMBOE IKOHOMHUYECKOE pa3BHUTHE, a
TaKKe WX BO3CHCTBHE HA KITFOUEBBIE MAKPOIKOHOMHUYECKHE MTOKa3aTenu, Takue kak BBII, nadusmus
U 3aHATOCTh. Ha OCHOBE TPOBEJACHHOTO aHalM3a MPEIOKEHBl PEKOMEHIAIMU M0 pa3padoTKe
YKOHOMHYECKOU MOIIMTUKH, HATIPABICHHON Ha 00ECTIEYeHNE TOJITOCPOYHOTO POCTAa © MUHUMU3AIUIO
SKOHOMHMYECKMX PHUCKOB. B cCTaTbe NOAYEPKUBAECTCS BAXHOCTh KOOPIAMHALMU PA3ITUYHBIX
SKOHOMHUYECKUX HHCTPYMEHTOB [JIJIs1 yCTOMYMBOI'O Pa3BUTHSL.

KiaroueBbie cioBa: MAaKpO3KOHOMHUKA, 3SKOHOMHYCCKOC PAa3BUTUC, ACHCKHO-KPCAUTHAA
IIOJIMTHUKA, TCXHOJIOI'N4€CKUEC NHHOBALINU, yCTOfI‘-IPIBOCTB O9KOHOMUKH.

Abstract

The article examines the main economic factors affecting macroeconomic development.
Particular attention is paid to the roles of monetary and fiscal policy, globalization, technological
innovation, and demographic changes. An analysis of the impact of external and internal factors on
sustainable economic growth and their effects on key macroeconomic indicators, such as GDP,
inflation, and employment, is provided. Based on the analysis, recommendations for developing
economic policies aimed at ensuring long-term growth and minimizing economic risks are suggested.
The article emphasizes the importance of coordinating various economic tools to achieve sustainable
development.

Keywords: macroeconomics, economic development, monetary policy, technological
innovation, economic stability.

BBenenue

I/I3yquI/1e 3KOHOMHUYECCKUX HpeI[HOCBIJIOK paBBI/ITI/ISI MaKpOI)KOHOMI/IKI/I SABJISICTCA Ba>XHBIM
ACIICKTOM ITOHHUMaHUsA CprKTypHBIX U JUHAMHWUYCCKUX I/IBMeHeHI/Iﬁ B DJOKOHOMHMKE KaK Ha
HAIlMOHAJILHOM, TaK W Ha MEXIyHapoIHOM YpoBHE. OCHOBHBIE (DaKTOPBHI, BIHSIOIINME Ha
MaKpOIKOHOMUYECKHE TPOIECCHI, BKIIOUAIOT M3MEHEHHsI B JCHEKHO-KPEIUTHONW W (DHUCKAITBHOM
IIOJIMTHKCE, rnoGanmaumo, TEXHOJIOTHUYCCKHUEC HWHHOBAIIUU U ,Z[GMOFpa(bI/I‘-IeCKI/IC TpeHI[I:I. AHEUII/IS
9TUX (I)aKTOpOB ITIO3BOJISICT BBIABUTH KIIFOUCBLIC HaHpaBJIeHI/ISI " OCOGGHHOCTI/I 3KOHOMMUYECCKOI'O
pOCTa, a TaKKC OLICHUTH, HACKOJIBKO yCTOfI‘-IPIBB. OKOHOMHKA K BHCIIHHUM BBI3OBAM H BHYTpeHHI/IM
CTPYKTYPHBIM U3MEHEHUIM.
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B nocnennue necsatuneTus miodanu3alys U TEXHOJIOTHYECKHE JOCTIDKEHHS 3HAUYUTEIBHO
M3MEHHITN SKOHOMUYECKHE TPOLIECCHI, YTO CTAJI0 OCHOBOH Ul TPaHC(HOPMALIMHU KaK HAIIMOHAIBHBIX,
TaKk U MUPOBBIX PBIHKOB. OTH IPOLIECCHl NPUBEIM K YCHUICHHMIO B3aUMO3aBUCUMOCTH CTpaH,
OTKPBITHIO HOBBIX TOPrOBBIX IyT€Hl M aKTUBHOMY OOMEHY KalUTaJIOM. B 3TOM KOHTEKCTEe Ba)KHOU
3ajja4yeil ABJIsIETCS BBIABICHHE (PAKTOPOB, CIIOCOOCTBYIOIINX SKOHOMUYECKOMY POCTY, a TaKKe TeX,
KOTOpBIE MOT'YT CTaTh NOTEHIIMAIBHBIMU YTPO3aMH I yCTONYUBOIO Pa3BUTHS SKOHOMHUKH.

OmHMM U3 KIIOYEBBIX ACIEKTOB aHAJIM3a MAaKPOIKOHOMUYECKHUX MPEANOCHUIOK SBISETCS
U3yYeHHE W3MEHEHHUH B COIMANBHONW M JeMorpaduueckoil CTpyKTypax oOIiecTBa. YBEIUYCHHE
YHMCJIEHHOCTH HACEJICHUs, CTAPEHHWE HAllMM U MUIPALMOHHBIE MOTOKU OKAa3bIBAIOT 3HAYUTEIBHOE
BJIMSIHUE HA SKOHOMUYECKYIO CTa0MIIBHOCTh M TPEOYIOT afanTaliil S5KOHOMHUYECKON TOTUTHKH ISt
MOJJICP’KKH YCTOHYHUBOTO pocTa. JleMorpaduueckrne U3MEHEHHsI TaKXKe CBSI3aHbl C HEOOXOIUMOCTBIO
YBEIUYEHUS TPOU3BOIUTEIHLHOCTH U MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH Ha TI100aJIbHOM YPOBHE.

Lenb naHHOW CTAaTbU COCTOUT B M3YYEHUH OCHOBHBIX IKOHOMHUYECKUX (DaKTOPOB, BIHMSIOIINX
Ha Ppa3BUTHE MAKpPOAKOHOMMKH, U AHAJIM3€ MX BO3ACHCTBHUS Ha JOJITOCPOYHBIE IEPCIEKTHBBI
HKOHOMHYECKOro pocta. Ha ocHOBe mpoBeieHHOTro aHayin3a OyIyT MpeaaoKeHbl pEeKOMEHIAIUH 1O
YIYYIICHUIO HKOHOMHYECKOW TIONMTHKH, HalpaBlieHHblEe Ha oOecneyeHue YCTOHYHMBOTO
SKOHOMMUYECKOTO Pa3BUTHS U MHUHHMHU3ALMIO PUCKOB, CBA3aHHBIX C BHYTPEHHMMH M BHEIIHMMH
BBI30BaMH.

OcHoBHas 4yacTh

OKOHOMHUYECKUE NPEANOCHUIKM Pa3BUTHS MaKpPOSKOHOMHMKU OXBAaThIBAIOT IIMPOKUN Kpyr
(bakTOpOB, BAUSIOMIMX HAa YCTOHYHMBOCTH U POCT SKOHOMHUKU. OJHMM U3 IEHTPAJIbHBIX ACHEKTOB
SBIISICTCS POJIb IEHEKHO-KPEIUTHOM MOJTUTUKH, KOTOpasi BIUSET Ha MHQIISALUIO, TPOILICHTHBIE CTaBKH
U JOCTYNHOCTb KpeauTa Juii Ou3Heca W HaceleHHs. V3MeHeHHE NPOLEHTHBIX CTAaBOK MOXKET
CTUMYJIMPOBAaTh WJIM OTPAaHUYUBATH MOTPEOMUTENHCKYI0 aKTUBHOCTh M WHBECTHULIMH, YTO B CBOIO
odepeb BO3/ICHCTBYET Ha OOIIYI0 SKOHOMHUYECKYIO CTaOMIBHOCTD. B ycinoBusx mobanu3ainuy 3ToT
acTieKT CTAHOBUTCS OCOOCHHO Ba)KHBIM, ITOCKOJIBKY KOJeOaHUsI B OJHOW DKOHOMHKE MOTYT
CYILIECTBEHHO BJIUATH HA JIPYTUeE, CBA3aHHbIE SKOHOMUYECKUE CUCTEMBI [1].

@duckanbHasg MOJIMTHKA TOCYJapcTBa TAaK)KE OKAa3bIBA€T 3HAUYUTEIBHOE BO3JEHCTBUE Ha
MaKpO3KOHOMUYECKOE Pa3BUTHE, BIMSISI HA YPOBEHD 3aHIATOCTH, J10XOJ0B HACEIEHUS U UHBECTHULIMIA.
DKOHOMUYECKHE CTPATETny, HalpaBJICHHbIE Ha MOIICPKKY HMPOMBIIIICHHOCTH, Majloro Ou3Heca U
WHHOBAIMH, CIIOCOOCTBYIOT CO3/aHUIO HOBBIX PabOUYMX MECT M YIYYIICHUIO YPOBHS >KHU3HU
HaceneHus. K nmpumepy, nporpammbl CyOCHAMPOBAaHUS U HAJIOTOBBIE JIBIOTHI JUIs OM3HECA MOTYT
CTUMYJINPOBATh IPOU3BOJCTBEHHBIE ITPOLIECCHI, UTO MOJIOKUTEIBHO CKa3bIBAETCSl HA SKOHOMUYECKOM
pocre. OnHako 4Ype3MEPHOE TOCYJAapCTBEHHOE BMEIIATENBCTBO TAKKE MOXET IPUBECTU K
YBEIUYEHHUIO TOCYAapCTBEHHOTO J0JITa U HETaTUBHO MOBIUATH HA 3KOHOMHUYECKYIO CTAOUIBHOCTb.

Imobanu3anuss W MEXIyHapoIHas TOPTOBJIS HWIPAIOT BAXHYIO poOib B (OPMHUPOBAHHH
MaKpPOIKOHOMHYECKHX MPOIECCOB, CIOCOOCTBYSI SKOHOMUYECKOI HHTETpallii U OOMEHY KaITUTaJIOM.
B coBpeMeHHBIX YCIOBUAX SIKOHOMHUYECKAs MOJTUTHKA OOJIBIIMHCTBA CTPAH HAIIPABIICHA Ha OTKPHITHE
HOBBIX  PBIHKOB, 4YTO  TIO3BOJIIET  YJIydllaTh  TOProBbIii  OajmaHc W yBEIHYUBAThH
KOHKYPEHTOCIIOCOOHOCTH [2]. DKCIOPT U UMIOPT TOBAPOB U YCIYT UTPAIOT 3HAYUTEIBHYIO POJIb B
YKPEIUIEHUH SKOHOMUK, TaK KaK CIIOCOOCTBYIOT YBETUUEHHUIO JTOXOO0B, CO3JAHUI0 PA0OYMX MECT U
COBEPILICHCTBOBAHMIO IPOM3BOJICTBEHHBIX TEXHOJOTMHA. B TO ke Bpems mioOamu3amusi co3faer
JOTIOJTHUTENBHBIE PHCKH, TaKWe KaK 3aBUCUMOCTh OT Koje0aHWil BaJIOTHBIX KypCOB U
HECTaOMIBHOCTH HAa MEKIYHAPOIHBIX PHIHKAX.

CyuiecTBeHHOE BIMSHUE HAa MaKpOASKOHOMHYECKOE Pa3BHTHE OKa3bIBAIOT JeMOrpaduueckue
(bakTOphl, TaKMe KaK YUCICHHOCTh W BO3pACTHAs CTPYKTypa HACEJICHUs, a TaK)Ke MHUIPAllMOHHBIC
npouecchbl. CTapeHue HacelleHus, K IPUMeEpPY, CO3JAeT JOMOJIHUTENBHYIO HArpy3Ky Ha COLIMAJIbHBIE
nporpaMMbl UM TpeOyeT NepecMOTpa TMEHCHOHHBIX W MEAMLUMHCKUX pedopM. MomoaexxHbie
MUTPAllMOHHBIE TIOTOKH, B CBOIO OYEpedb, MOTYT OKa3blBaTh KaK IOJOXKHUTEIbHOE, TaK H
OTpHLIATETILHOE BO3ACHCTBUE HA SKOHOMHUKY. [IpuTOK paboueii Critbl MO3BOJISIET CHU3UTh HATPy3Ky Ha
HAIIMOHAJIBHYI0O 3KOHOMHKY, HO TPM 3TOM BO3HHMKAaeT HEOOXOAMMOCTb CO3JaHMs YCIOBUH st
MHTETPallii MUTPAHTOB M 00ECIICUCHHSI UX MPAaB.
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B rtabmume 1 mpeacTaBieHbl KIIOYEBbIE SKOHOMHUYECKHE (DaKTOpPbI, BIHIIOIIME Ha
MaKpOIKOHOMHUYECKOe pa3BUTHE. Tabnuiia oTpa)kaeT B3aMMOCBSI3b MEXKAY 3TUMH (pakTopamMu U MX
BO3/ICHCTBHE HAa OCHOBHBIE MaKpPO’KOHOMHUYECKHE IoOKa3arenu, Takue kak BBIIL, undumanus u
YpOBEHB 3aHATOCTH [3].

Tabmuna 1

OcHOBHBIE Y5KOHOMHUYECKHE (PaKTOPBI, BIHUIIONINE HA MAKPOIKOHOMHUECKOE PA3BUTHE

IKOHOMMYECKHI Onucanne Bausinue Ha
(paxrTop MAaKPOIKOHOMHUKY
JlenexHo- Perynuposanue UHISAIH u |Briusiaue Ha moTpeOUTENBCKYIO
KpeaAUTHas IIPOLIEHTHBIX CTABOK AKTUBHOCTb Y NHBECTULIUU
MIOJINTHKA
duckanbHas Crparerun MOJIEPKKY | YPOBEHb 3aHATOCTH U 10XO0B
MIOJINTHKA MIPOMBIIIIJICHHOCTH U MaJloro Ou3Heca
I'mobGamu3zanuss  u|B3aumoneiictBue ¢  3apyOexnbiMH | KOHKypeHTOCTIOCOOHOCTD u
MEXIyHapoaHasi |pBIHKAMHU U OOMEH KaluTaJIoM YCTOMYMBOCTH K KOJIEOAHUSAM
TOPTOBJIA
Hemorpaduueckre | UNCICHHOCT, U BO3pPACT HaceleHus, | BausHue Ha COoLMaJIbHbIE
U3MECHEHUS MHUTPALMOHHBIE IOTOKU IIPOrpaMMbl U PBIHOK TpyZAa
Texnonornueckue |Hosble pazpaborku u aBromaruzanus |lloBeimenue
MHHOBALIUH IIPOU3BOAUTEILHOCTH u
3¢ hEeKTUBHOCTH

TexHonmornueckre WHHOBAIIMH TAKXKE SBISIFOTCS BAYKHBIM ACHEKTOM 3KOHOMHYECKOTO pOCTa,
TaK KaKk OHM HPUBOIAT K YBEIMYEHHUIO MPOM3BOAMUTEIBLHOCTH M CO3[Al0T HOBbIE pabodne MecTa.
WuHoBanu B 0OJIACTH aBTOMATH3allMM M HMCKYCCTBEHHOTO MHTEIJIEKTAa MO3BOJISIIOT KOMIAHUSM
ONTUMH3UPOBATh TPOMU3BOACTBO U CHIDKATh 3aTpaThl, YTO MO3UTHBHO CKa3bIBaeTcs Ha
KOHKYPEHTOCIOCOOHOCTH ¢ npuObuH. COBpEMEHHbIE TEXHOJIOTMH TaKXe CIOCOOCTBYIOT
YIYYIICHUIO Ka4eCcTBAa MPOAYKIMM U YCIYT, YTO HANpsMYIO BIMSET Ha YPOBEHb MOTPeOJICHUS U
YAOBJIETBOPEHHOCTH KJIIMEHTOB [4].

B ycnoBusix mobann3anuy U HapacTarolei KOHKYPEHIIMH MEX/1y CTpaHaMH TEXHOJIOTHYECKHE
MHHOBAIIMM MPUOOPETAIOT CTPATErHyecKoe 3HAYCHHE, IMOCKOIbKY CTpaHbl, aKTUBHO BHEAPSIOIINE
HOBBIE TEXHOJOT'MH, UMEIOT KOHKYPEHTHbIE IPEUMYIIIECTBa HA MUPOBOM pBIHKE. Takue MHHOBAIUU
CIOCOOCTBYIOT POCTY SKOHOMHKH, CO3/1aBasi yCIOBHS JUIS pa3BUTHS HOBBIX OTpacieil U yBeINYEeHUs
HKCIOPTHOTO noteHmana [5]. OgHako TEXHOIOTHYECKHE U3MEHEHNUs TPeOYIOT MOATOTOBKH KaJJpOB U
aJlanTaluyd CHCTEMbl OOpa30BaHUs, YTO MPEACTABISAET COOOH JOMOJHUTENbHBIC 3a7a4d IS
rocyzapcTBa.

BiinsiHue BHEIIHMX U BHYTPEHHUX IKOHOMHYECKUX (paKTOPOB HA YCTOHYNBOE pa3BUTHE

BnusiHue BHEIIHUX M BHYTPEHHHUX (PAKTOPOB HA MAKPOIKOHOMHUYECKOE pa3BUTHE MOXKHO
paccMaTpuBarh uepe3 NpU3My MX BO3JCHCTBUS Ha KIIIOUEBBIE NOKA3aTeNId SKOHOMHUKH, TAKHUE KaK
BBII, undnsauus 1 ypoBeHb 3aHATOCTH. BHemHue QaxkTtopbl BKIOYAIOT B ceOs IIo0alibHbIC
HSKOHOMHUYECKHE TeHJCHIINU, U3MEHEHH Ha MEeXIYHApOIHBIX PBHIHKAX, a TakKe KojeOaHHs LeH Ha
CBIpbE M BaJIOTHBIE Kypchl. Hampumep, konebanus 1ieH Ha HEPTh U IPyTHe 3HEPropecypchl MOTYT
OKa3aTh 3HAYMTEIbHOE BIUSHHE HAa SKOHOMHUKY CTPaH-IKCIIOPTEPOB, BBI3bIBAas KaK POCT, TaK U
3aMeIJICHUEe SKOHOMHUKU. B yCIOBHSX HECTaOMIBHOCTH Ha MEXIYHAPOAHBIX pPBIHKaxX o0coboe
BHUMAaHHUE y/eJsieTcs pa3paboTKe cTpaTeruii, HalpaBIeHHbIX HA CHUKEHUE YSI3BUMOCTH SKOHOMUKHU
K TaKuM (paKTopam.

BuyTpennue ¢akTopbl, Takue Kak CTPYKTypa SKOHOMMKH, YPOBEHB TEXHOJIOTHYECKOTO
pasBUTHS M CHUCTEMa TOCYAAPCTBEHHOTO YIMpPABIEHUS, TAKKE UIPalOT KIIOYEBYI0 pOJIb B
MOJACPKAHUKM YCTOWYMBOTO SKOHOMHYECKOTO pocta [6]. COamaHcupoBaHHAsh SKOHOMHYECKAS
CTPYKTypa C BBICOKOM J0JIei WHHOBAIlMOHHBIX W TPOU3BOJICTBEHHBIX OTpaciel CrIocoOCTBYET
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CHUKCHUIO 3aBUCUMOCTH OT ChIPHEBOI'O IKCIIOPTA U YIYUYIIEHUIO YCTOMYUBOCTH K BHEILITHUM ILIOKAM.
PazBuTne WMHHOBAIIMOHHBIX OTpaciel Takxke TpeOyeT aKTUBHOW TOCYAapCTBEHHOW IOIICPIKKH,
HaIIpaBJICHHOW HA IIPUBJICYCHUE UHBECTULIUN U CTUMYJIUPOBAHUE HAYYHO-TEXHUUECKOIO IIporpecca.

OnHuM ¥3 3HAYUMBIX AaCHEKTOB BHYTPEHHEH CTaOMJIIBHOCTH SKOHOMHUKH  SIBIISIETCS
nojiiep>KaHue CTa0MIIbHONM (PMHAHCOBOM CUCTEMBI M KOHTPOJIb 32 YPOBHEM T'OCYJapCTBEHHOTO JI0JITA.
BbIcOKMI ypOBEHB IOJITOBOM HAarpy3Ku MOKET HETaTUBHO CKA3aThCsl HA DKOHOMUYECKOM pOCTE, TaK
Kak OH OrpaHMYMBAE€T BO3MOXXHOCTHM JUIi WHBECTHLMN B COLMAIbHBIE W HH(PPACTPYKTypHBIC
npoekTel. [lopnepxanue ONTUMaNIbHOIO YPOBHS TOCYJApCTBEHHOIO JOJIIA U CHUXKCHUE PHUCKOB
nedonTa CTaHOBATCA BAXXHBIMU IPHOPUTETAMM JJISI TOCYIAapCcTBA, OCOOCHHO B  YCIIOBHSX
HKOHOMHUYECKOW HECTaOMIbHOCTH.

Tabnuma 2 oTpakaeT KJIIOYEBbIC BHEIIHWE W BHYTPEHHHE SKOHOMUYECKHE (aKTOpbl M HX
BIMSHUAE HAa MaKpO’KOHOMHUYECKYIO YCTOHMUMBOCTb. B Talmuie Takxke MpeCTaBICHBI MPUMEPHI
BO3/ICHCTBHS KaXI0T0 (pakTOpa Ha OCHOBHBIE MIOKA3aTEITN SKOHOMHUKH.

Tabmuua 2 [7]

BHeniHue u BHyTpeHHHE (DAaKTOPHI, BIHMSIOINE HA MAKPOIKOHOMHUYECKYIO YCTOHYHUBOCTD

Tun IKOHOMMYECKH I IIpumeps! BO3AeHCTBHA HA MAKPOIKOHOMHKY
¢paxrTopa (paxrTop

Buemnue | KoneGanus neH Ha | Biausuaue va ungmnsamuio u BBII ctpan-skcnoptepos

SHEPropecypcChl
BamorHbie BnusiHre Ha SKCHOPT, UMIIOPT M YPOBEHb HHQIISALINH
KoJIeOaHMs
TenneHunu Ha |BiusHMe Ha MHBECTHLIMM U 3aHATOCTH B DKCIOPTHBIX
MEKIYHAPOAHBIX |CEKTOpax
pBIHKax

Buyrpennue | Ctpykrypa 3aBUCUMOCTb OT CBIPHEBBIX OTpaciieil, ”THHOBALIMOHHBIN
SKOHOMHUKH MIOTEHIUAT

T'ocynapcTBeHHBIN | BausiHue Ha HUHBECTULIMH U IOJITOBYIO YCTOMYHUBOCTD

JIOJT

YpoBeHb IloBrInIenue MPOU3BOAUTEILHOCTH "
TEXHOJIOTHYECKOTO | KOHKYPEHTOCIIOCOOHOCTH

pa3BUTHSA

Takum o00pa3oM, ycTOWYMBOE MAaKPOIKOHOMHUYECKOE pa3BUTHE TpeOyeT KOOpIMHAIUU
MHOX€CTBa  BHYTPEHHHX W  BHEHIIHMX  (DaKTOpOB,  HampaBICHHBIX HA  IOBBILICHHUE
KOHKYPEHTOCIIOCOOHOCTH M CHIDKEHHME YSI3BUMOCTH SKOHOMUKH K IVIOOAQTBHBIM H3MEHEHHSM.
Breninue ¢akTopbl cO3Aa10T yCIOBUS IS aIaNTallud YKOHOMUKU K MUPOBBIM TPEHAaM, B TO BpeMs
KaK BHyTPEHHHE (aKTOPbI ONPEACTSAIOT €€ CIIOCOOHOCTH K JI0JITOCPOYHOMY pocTy [8].

3akiouenne

AHaun3 5KOHOMHYECKUX TPEANOCHUIOK PA3BUTHS MAKPOIKOHOMUKH MO3BOJISIET TITy0)Ke MTOHSTh
BIIMSIHUE PA3UYHBIX (PAKTOPOB HA HIKOHOMHUYECKOE Pa3BUTHE U YCTOMYMBOCTDH HAIMK. B mocneanue
JECATUIICTUS TI00aNN3anusl, TEXHOJIOTMYECKUEe HHHOBAIMH U ieMorpaduueckue U3MEHEHHs CTalln
OCHOBHBIMH JBM)KYLIMMH CHJIaMH MaKpO’KOHOMHMUYECKHX IpolLieccoB. B3aumozeiicTBre BHEIIHUX U
BHYTPEHHUX  (AKTOpPOB  OKa3bIBaeT  3HAUUTENIbHOE  BJIMSHME Ha  TaKHe  KIIOUEBbIC
MaKpO’KOHOMHYECKHE ToKa3zarenu, kak BBII, uHnAmus u ypoBeHb 3aHATOCTH, OIpEIesss
TPAEKTOPHIO0 SIKOHOMHMUYECKOro pocTa. OJHUM U3 KIIOYEBBIX BBIBOAOB SBISETCS TO, YTO YCIIELIHOE
pa3BUTHE MAKPOIKOHOMHUKU TPeOyeT CKOOPAMHHUPOBAHHBIX YCHJIMH B Pa3IMUYHBIX HAINPABICHHUSX.
JleHeXKHO-KpeAuTHAsT M (UCKaIbHAs TOJNUTHKA, HAlpaBlICHHbIE HA KOHTPOJIb HWHQISAUUU U
CTUMYJIMPOBAHUE WHBECTHLIMH, UTPAIOT BaXHYIO POJIb B CO3JAaHUM CTAOMJIBHBIX YCIOBUH st
SKOHOMMUYECKOTO0 pocTa. B TO ke BpeMs TEXHOJIOIMUECKHE WHHOBAIMM CTAHOBATCS Ba)KHBIM
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MHCTPYMEHTOM TIOBBIIICHUS MPOU3BOIUTEIBHOCTH M KOHKYPEHTOCIIOCOOHOCTH, CIOCOOCTBYS
CO3JJaHMIO PabOYMX MECT U POCTY JI0XOJIOB HACEJICHUS.

Bnusiaue nemorpaduyeckux n3MEHEHUH Ha MaKpOIKOHOMHUYECKOE pa3BUTHE TpedyeT 0coboro
BHMMAaHHUS CO CTOPOHBI I'OCYIapCTBa, IIOCKOJBKY TaKHE IIPOLIECCHI, KAK CTApCHUE HACEJICHUS U
MHUTPALIMOHHBIEC TOTOKH, OKAa3bIBAKOT BO3JECHUCTBUE HA PBIHOK TpPyAda U COLUAIBHBIE IPOTPAMMBI.
Pa3paboTka aganTUpOBaHHON 3KOHOMHMYECKON MOJIMTUKH, YUUTHIBAIOIIEH 3TH (PAaKTOPBI, MO3BOIUT
00ecrneynTh yCTOWYMBOE PAa3BUTHE U CHU3HUTH JAaBJICHHE HAa TOCYIapCTBEHHBIN OIO/IKET.
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Abstract

This article examines the main innovation trends in the global economy, including artificial
intelligence, the Internet of Things, renewable energy, genetic engineering, and financial
technologies. The impact of these areas on the competitiveness and sustainable development of
national economies is highlighted. The benefits and challenges of implementing innovations are
presented, including increased productivity, changes in employment structures, and data security
issues. Based on the analysis, recommendations are provided for adapting economic systems to new
conditions and developing innovation policies to enhance resilience and competitiveness. The article
emphasizes the importance of a balanced approach to leveraging and regulating innovations.

Keywords: innovation, global economy, artificial intelligence, sustainable development,
information security.

AHHOTAIHUSA

B nanHO# cTathe paccMOTpPEHbl OCHOBHBIE MHHOBALIMOHHBIE TPEHbl B MUPOBON 3KOHOMHKE,
Takhe KaK HWCKYCCTBCHHBIH WMHTEJIEKT, WHTEPHET BeIIei, BO300HOBIsIEMas DHEPrus, TCHHAS
WHXKeHepuss W (uHaHCOBBIE TexHoJoruu. [loka3zaHO BIMSHHWE OTHUX HAINpaBICHUNW Ha
KOHKYPEHTOCTIOCOOHOCTh M YCTOWYMBOE Pa3BUTHE IKOHOMUK CTpaH. [IpencTaBieHbl mpenMyIiecTBa
U BBI30BbI, CBSI3aHHBIE C BHEJIPEHUEM HHHOBAIUMM, BKJIIOYas MOBBILICHUE MPOU3BOAMTEILHOCTH,
M3MEHEHHUE CTPYKTYPBI 3aHATOCTH U BOIIPOCHI MH(MOpManoHHOH Oe3omacHocTu. Ha ocHOBe aHanu3a
MPEAJIOKEHBl PEKOMEHIAIMU 10 aJanTallMi SKOHOMUYECKUX CHCTEM K HOBBIM YCJIOBHUSIM M
Pa3BUTHIO MHHOBAIIMOHHOMW MOJIUTUKH JIJISl TOBBIIIECHUS YCTOMYUBOCTH U KOHKYPEHTOCTIOCOOHOCTH.
B craThe moguepkuBaeTcsi BAXHOCTh cOATAHCUPOBAHHOTO TIOJIX0/Ia K MCIIOJIb30BAHUIO MHHOBAIUH U
PEryJIupoOBaHUIO UX IPUMEHEHUSI.

KiroueBble cJjioBa: WHHOBalMM, II00AJbHAS SKOHOMHKA, HCKYCCTBEHHBIN HHTEIIICKT,
yCTOWYHMBOE pa3BUTHE, HH(POPMALIMOHHASL O€30aCHOCTb.

Introduction

Innovation has become one of the key factors shaping global economic development in an era
of accelerating globalization and technological progress. The introduction of new technologies, the
improvement of production processes, and the emergence of innovative products and services
contribute to the competitiveness of companies and nations. In the 21st century, innovation takes on
strategic significance for economic growth, as it enables not only the improvement of existing
economic systems but also the creation of new markets and opportunities. Today, the development of
the global economy is unimaginable without the active implementation of innovative solutions at all
levels — from local enterprises to multinational corporations.
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Modern trends in innovation are driving global changes in key sectors such as information
technology, biotechnology, energy, and healthcare. Rapid advances in artificial intelligence, the
Internet of Things, genetic research, and alternative energy sources are having a profound impact on
the labor market, social systems, and international relations. These technological breakthroughs not
only enhance productivity but also change approaches to consumer interaction and business models,
offering new formats for engagement and personalization.

In the context of global competition, innovation has become a critical element of economic
strategy for both companies and nations. Innovative companies can adapt to market changes more
quickly by creating products and services that meet the expectations of modern consumers. At the
same time, countries actively investing in scientific research and technology development strengthen
their positions on the world stage and support economic growth by maintaining high growth rates in
key sectors.

The aim of this article is to analyze current trends and future prospects for innovation
development in the global economy. Based on this analysis, forecasts and recommendations for
developing an innovation policy aimed at strengthening the resilience and competitiveness of global
economic systems will be proposed. The article will also examine the key challenges faced by the
economies of different countries in an environment of rapid technological change.

Main part

One of the main trends in innovation is the rapid development of artificial intelligence (Al) and
machine learning, which are transforming data processing, production processes, and consumer
interactions. Companies that use Al gain a significant competitive advantage by optimizing processes
and reducing costs. For example, companies like Google and Amazon actively use Al to predict
consumer preferences and personalize content, which increases customer satisfaction and boosts
sales. In industry, the use of Al for data analysis and production process management has become a
new standard, helping to increase productivity and improve product quality [1].

The Internet of Things (IoT) is also a key innovation area that significantly expands
opportunities for both businesses and consumers. [oT systems allow real-time data collection and
analysis from connected devices, opening new possibilities for optimization and automation. For
instance, in healthcare, the use of [oT devices to monitor patients’ health enables doctors to receive
timely information and adjust treatment as needed. In industry, IoT helps track equipment
performance and prevent breakdowns, significantly reducing maintenance and repair costs [2].
Companies like General Electric and Siemens are already actively implementing IoT to optimize
production processes and increase efficiency. In energy, a significant innovation trend is the transition
to renewable energy sources and the development of energy storage technologies. For example, solar
and wind energy have become more affordable and efficient, allowing countries to reduce their
dependence on traditional energy sources. Advances in energy storage technologies, such as lithium-
ion batteries, contribute to the stabilization of power supplies and reduce environmental impact. Tesla,
for example, is actively developing this area, offering solar energy storage solutions for both private
households and large facilities [3]. This trend has a significant impact on the global economy, as it
creates a sustainable energy system and contributes to reduced carbon emissions.

In biotechnology, one of the most promising areas is genetic engineering, which allows
scientists to modify genetic material to improve health and extend human life. For instance, CRISPR-
Cas9 technology enables gene editing, paving the way for treating hereditary diseases and creating
more effective medications. Companies like CRISPR Therapeutics and Editas Medicine are
developing gene-based drugs that are already undergoing clinical trials [4]. These developments have
the potential to revolutionize the treatment of many diseases and improve the quality of life for
millions, although they also raise ethical and safety questions requiring regulatory oversight.

The development of financial technology (fintech) has had a significant impact on the global
financial services market, providing consumers with new tools for managing finances. Companies
like PayPal and Square make financial transactions simpler and more accessible, contributing to the
growth of e-commerce and increased financial inclusion. The emergence of blockchain technology
and cryptocurrencies is also transforming traditional financial systems, offering alternative ways to
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store and transfer funds. Blockchain implementation reduces dependence on intermediaries and
increases transaction security, which is particularly important for international trade and banking [5].

Benefits and challenges of innovation implementation

While innovative technologies have a significant impact on the economy, they bring both
benefits and challenges for all market participants. One of the main advantages is increased
productivity and efficiency, which allow companies to optimize processes, reduce costs, and improve
product quality. Technologies such as Al and automation enable companies to adapt to market
changes faster and better meet customer needs. This, in turn, strengthens companies' competitive
positions and creates new jobs, supporting economic growth. On the other hand, innovation
implementation is associated with a number of challenges. First, it requires substantial investment,
which not all companies, especially small and medium-sized enterprises, can afford [6]. Financial
costs for the implementation of new technologies and employee training become significant obstacles
for some sectors. For example, companies operating in traditional industries often face the need for a
complete overhaul of processes and infrastructure, which can be both costly and difficult from a
change management perspective. Second, the rapid development of technology creates the need for
companies and society to adapt to new conditions, including changes in the employment structure.
Some professions may disappear due to automation, leading to a need for employee retraining and
reskilling. At the same time, demand is growing for new skills and competencies, requiring a revision
of approaches to education and workforce training. For example, the introduction of Al and
automation increases the demand for data analysis specialists, while certain professions involving
routine tasks are becoming less in demand.

Another major challenge is the issue of information security and data privacy. With the growing
amount of data collected via IoT and other technologies, companies become more vulnerable to
cyberattacks and data breaches. Innovations in cybersecurity have become an essential part of
company infrastructure, and data protection and privacy require significant resources and attention.
Companies like Microsoft and Cisco invest in security developments, aiming to offer effective
solutions for protecting corporate information and customers' personal data [7, §].

Conclusion

Innovation is becoming the foundation of global economic development, greatly influencing
the competitiveness of companies and nations. The development of areas such as Al IoT, renewable
energy, genetic engineering, and fintech creates conditions for qualitative changes in key industries
and contributes to sustainable economic growth. Implementing innovative technologies increases
productivity, optimizes processes, and better meets consumer needs, strengthening countries'
positions on the international stage. Nevertheless, innovation is accompanied by a number of
challenges, such as high implementation costs, the need for employee retraining, and ensuring
information security. Companies, especially small and medium-sized ones, face difficulties in
adopting innovations due to significant financial and personnel costs. Additionally, the introduction
of new technologies leads to changes in employment structure, necessitating the development of
effective educational programs and adaptation of education systems to new conditions.

One of the key aspects of successful innovation implementation is the development of a legal
and ethical framework that regulates the use of new technologies. Issues of data protection, privacy,
and security are becoming increasingly relevant in the context of widespread IoT and Al adoption.
Without an effective cybersecurity system, innovations could pose new risks and threats to companies
and consumers. Successful innovation development in the global economy requires a balanced
approach that combines the advantages of new technologies with overcoming challenges associated
with their implementation. Government support, investment in scientific research, and the
development of educational infrastructure will help companies and countries adapt to rapid changes
and strengthen economic resilience.

References

1. Gordienko S.V. Main Directions of Technological Innovation in the Reproduction of Tourism
Products // Issues of Innovation Economics. 2021. Vol.11. Ne3. P. 1197-1214.

Kypnan «xoHoMuka u ynpasinenue» Ne3/2024 24



Hayunoe nznarensctBo «lIpodeccrnoHanbHblil BECTHUK»

2. Ivanova A.N., Dzhandzhugazova E.A. Key Trends and Prospects for the Development of
Innovative Activity in the Hospitality Industry of the Russian Federation // Modern Economy:
Problems and Solutions. 2022. Vol.7. P. 79-92.

3. Kulik E.V., Protasova O.V., Gorkovenko L.A. Trends in Global Economic Development until
2050 // Innovative Economics: Prospects for Development and Improvement. 2020. Ne3(45). P. 34-
40.

4. Namanzhanovna A.S., Shokhsanam T. Global trends and prospects for the development of the
innovation economy in Uzbekistan // European Scholar Journal. 2021. Vol. 2. No.5. P. 288-290.
5. Pasholikov M., Dudakov G. Technological innovations: application, prospects, development

trends // E3S Web of Conferences. EDP Sciences. 2020. Vol. 164. P. 10003.

6. Ocampo J.A. Global economic prospects and the developing world // Global Policy. 2011.
Vol. 2. No.1. P. 10-19.

7. Vorona A.A., Gubina M.A. EAEU Pharmaceutical Market: Trends and Prospects for
Development // Eurasian Integration: Economics, Law, Politics. 2022. Ne4(42). P. 43-54.

8. Antropov V.V. Global Retail Payments Market in the Emerging Digital Economy: Current
Trends and Prospects / Economics. Taxes. Law. 2022. Vol.15. Nel. P. 81-93.

Kypnan «xoHoMuka u ynpasinenue» Ne3/2024 25



Hayunoe nznarensctBo «lIpodeccrnoHanbHblil BECTHUK»

UDC 658.5

RISK MANAGEMENT IN PROJECT MANAGEMENT: MODELS AND
PRACTICAL RECOMMENDATIONS

Olshevsky K.
senior lecturer, Ural Federal University (Yekaterinburg, Russia)

YITPABJIEHUE PUCKAMMU B IPOEKTHOM MEHE/UKMEHTE: MOIAEJIN
N NPAKTUYECKHUE PEKOMEHJALIUAN

OabmeBcknii K.B.
cmapuutl npenooagameins, Ypanockuil (hedepaivhbiil YyHUgepcumem
(Examepun6ype, Poccus)

Abstract

The article explores risk management models in project management, including SWOT
analysis, Monte Carlo simulation, decision trees, and PERT. Practical recommendations for
implementing these models to minimize risks and increase project efficiency are discussed. The
importance of integrating risk management into the overall company strategy and continuously
improving processes based on past project experience is highlighted. The role of training and
feedback systems in enhancing team competence and project resilience is also addressed. The
recommendations aim to promote a proactive approach to risk management.

Keywords: project management, risk management, SWOT analysis, scenario analysis,
proactive approach.

AHHOTAIHSA

CraTpsl OCBSIIEHA U3YUYEHUIO MOJEIEH yNpaBiIeHUs PUCKaMH B IIPOEKTHOM MEHEKMEHTE,
KoTopele BKIrO4aroT Metoasl SWOT-ananuza, Monre-Kapio, nepeBo pemenuii u PERT.
PaccmaTpuBaroTCsi NpakTUYECKWE PEKOMEHJAIMM [0 BHEAPEHUIO JaHHBIX MOJENEH JuId
MUHHMM3ALMN PUCKOB W TOBBIIEHUS 3(PPEKTUBHOCTH IPOEKTOB. B crarhe moguepkuBaeTcs
BaXHOCTbh MHTETPAIIMU YIPABJICHUS PUCKAMHU B OOLIYIO CTPATEIHi0 KOMIIAHUU U CO3aHUS yCIOBUN
JUIS HENpPEpPBIBHOIO YJIYYIIEHUS MPOLECCOB HAa OCHOBE OIBITA IPOLUIBIX IPOEKTOB. Taxxke
00CYX/1al0TCs pOJIM OOYUYECHHUSI U CUCTEMBI OOPAaTHOMN CBSI3U B MOBBIIICHUH KOMIIETEHTHOCTH KOMaH]{
U YCTOWYMBOCTH MpoOeKTOB. [Ipennaraemple peKOMEHIAIMM HampaBieHbl Ha (OPMHUpPOBAHUE
IIPOAKTUBHOI'O NOJIX0/Ja K YIIPABICHHUIO PUCKAMH.

KuroueBble ci1oBa: MpOEKTHBIN MEHEKMEHT, ynpaBieHue puckamu, SWOT-ananus, ananus
CLIEHapUEB, IPOAKTUBHBIN MTOIXON.

Introduction

Risk management in project management has become an integral part of successfully
completing projects in the face of uncertainty and constantly changing external and internal factors.
Risks arising at all stages of project implementation can significantly impact timelines, costs, and the
quality of final outcomes. The introduction of risk management systems enables companies to
identify, assess, and minimize potential threats, thereby improving stability and predictability. In a
highly competitive environment and with rapidly changing technologies, risk management becomes
one of the key factors for competitive advantage.

There are various risk management models that allow the process of risk identification and
analysis to be systematized and structured. These models include techniques focused on both
quantitative and qualitative risk analysis, allowing the assessment of likely consequences and
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potential ways to minimize risk impact on the project. Examples of these models include the SWOT
analysis method, the Monte Carlo method, and the decision tree method, each of which is suitable for
specific types of projects and helps managers make informed decisions.

The practical significance of risk management lies not only in reducing the probability of
adverse events but also in optimizing resources and increasing project management efficiency.
Companies using proactive risk management approaches can better adapt to changes and maintain
control over projects, even in uncertain conditions. The implementation of effective risk management
models allows minimizing costs associated with unforeseen circumstances and enhances team
confidence in achieving project goals.

Main part. Risk management models

One common model used in project risk management is the SWOT analysis method. SWOT
analysis enables project managers to systematize and evaluate the project’s strengths and weaknesses,
as well as external opportunities and threats. In terms of risk management, SWOT analysis helps
identify both internal and external factors that may affect the successful completion of the project.
For example, a project weakness, such as a shortage of qualified specialists, may become a threat to
meeting deadlines, while the opportunity to collaborate with new suppliers may reduce dependence
on a single partner [1].

To better understand the strengths and applications of each risk management model, Table 1
provides a comparative analysis, highlighting the key advantages, limitations, and suitable project
types for each approach. This comparison assists project managers in selecting the most appropriate
model based on the unique demands and complexities of their projects.

Table 1 [2-4]
Comparison of Risk Management Models in Project Management

assessments

Model Key advantages Limitations Ideal project types
SWOT Analysis |Simple  to  implement; | Limited to qualitative data;| Small-to-medium
Identifies  strengths and|Lacks detailed | projects; Initial risk
weaknesses quantification assessments
Monte Carlo|Provides probabilistic risk|Requires large data sets;|Large-scale projects
Method outcomes; Ideal for financial | Computationally intensive |with financial focus

Decision Tree

Visualizes multiple decision
pathways;  Useful  for
strategic decisions

Can be complex for large
projects; Decision nodes
can multiply

Projects with multiple
uncertain outcomes

PERT Identifies critical paths;| Time-focused; May | Projects with
Optimizes scheduling overlook qualitative risks |complex scheduling
requirements
Scenario Prepares for various | Dependent on  scenario|Projects  influenced
Analysis scenarios; Flexible|accuracy; Time-consuming |by external factors
adaptation  to  external |to develop
changes
Quantitative Precise quantification of|Resource-intensive; High-stakes projects
Risk  Analysis|risks; Detailed risk | Requires statistical | requiring precision
(QRA) assessment expertise

The table underscores the importance of selecting risk management models that align with
specific project requirements and stages. For instance, while the SWOT analysis offers a
straightforward assessment of internal and external factors, more advanced techniques like Monte
Carlo simulations or Quantitative Risk Analysis (QRA) are crucial for high-stakes projects involving
significant financial investments. This comparative overview facilitates informed decision-making
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by highlighting the unique advantages of each model and helps project managers anticipate and
address project-specific risks more effectively.

The selection of a model also depends on team expertise and available resources. For complex
projects with multifaceted risks, integrating multiple models can provide a more comprehensive
approach, allowing managers to combine strategic insights with detailed quantitative analyses. This
layered approach enhances risk mitigation efforts, allowing for more agile responses to project
uncertainties.

The Monte Carlo method is a statistical model that allows for the assessment of probabilistic
risks that arise during project implementation. The method is based on multiple simulations with
different input data, enabling the creation of a model that considers possible deviations from the initial
plan. This model is especially useful for assessing financial and time-related risks, as it provides
forecasts of the likelihood of various outcomes. In project management, the Monte Carlo method is
often applied to large projects, where small changes can lead to significant budget and timeline shifts
[5].

The decision tree method is a graphical model that enables project managers to visualize
different scenarios. In this model, each node of the tree represents a possible decision or event, while
the branches represent the probable consequences of that decision. Decision trees allow managers to
evaluate various risk management strategies by considering possible financial and time costs and the
probabilities of different outcomes. This method is particularly useful for projects with high levels of
uncertainty, where strategic decisions must be made considering multiple factors [6].

The PERT (Program Evaluation and Review Technique) method is used to assess time-
related risks and develop an optimal task schedule. PERT is based on building a network model that
enables the identification of the project's critical path and the assessment of delays’ impact on project
deadlines. PERT is useful for projects where task completion depends on many interrelated factors
and requires consideration of different scenarios. For example, if one task is delayed, it can affect the
completion of subsequent tasks, making PERT a valuable tool for managing time-related project risks
[7].

Scenario analysis enables modeling of various situations that may arise during project
implementation. This method includes the consideration of «optimisticy, «realistic», and
«pessimisticy scenarios, allowing project managers to prepare for potential changes. Scenario
analysis is particularly effective for identifying risks that may arise due to external factors, such as
market fluctuations or changes in material prices. Project teams can use this model to plan alternative
actions and allocate resources based on the evolving situation [8].

Each of these models provides managers with tools for a more accurate understanding of risks
and for choosing the most appropriate management methods depending on the project type and
uncertainty level.

Practical recommendations for implementing risk management models

To successfully apply risk management models, it is essential to develop a comprehensive
approach that combines quantitative and qualitative analysis methods. For example, using SWOT
analysis can be the first step in identifying major risks, followed by more detailed methods such as
the Monte Carlo method or decision tree analysis. This multi-level risk management structure allows
the identification of both strategic and operational threats that may arise during project
implementation [9]. Such an approach helps project managers allocate resources more efficiently,
addressing both high-priority and secondary risks.

It is recommended to conduct training and skills development for project teams in the field of
risk management and the use of appropriate models. The team’s competencies determine how
effectively risk management methods can be adapted to the specific conditions of the project. For
instance, a team skilled in PERT and scenario analysis methods can better manage time-related risks
and consider various potential scenarios. Companies investing in employee training gain significant
advantages, as skill enhancement promotes a proactive approach to risk management and reduces the
likelihood of adverse events.
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Developing standard operating procedures for risk management helps standardize the process
and increase the predictability of its results. For example, regular use of scenario analysis helps the
team prepare for possible changes in the external environment and enables prompt adaptation of
project plans. Such procedures may include holding regular risk assessment meetings, updating risk
management models based on current information, and using a monitoring system to promptly
identify deviations. These measures facilitate a quick response to changes and maintain control over
the project [10].

Another important recommendation is to implement a feedback system for analyzing and
improving risk management based on previous projects [8]. Comparative analysis of successful and
less successful projects helps identify the most effective risk management models and methods. For
example, if the decision tree method demonstrated high forecasting accuracy in one project, its use
can be considered for other similar projects. Continuous improvement of risk management processes
allows companies to develop best practices and minimize the likelihood of adverse consequences.

Conclusion

In the modern economy, risk management in project management has become not just a useful
practice but a necessity for the successful implementation of projects under constant changes and
uncertainty. Various risk management models, such as the Monte Carlo method, scenario analysis,
and decision tree analysis, allow project managers to not only respond to potential threats but also
proactively shape project execution strategies that minimize adverse impacts. These models, adapted
to the specifics of each project, form a foundation for efficient resource allocation and increased
process predictability.

One of the key aspects of successful risk management is the ability of teams to learn from past
projects and apply the acquired knowledge to adapt strategies. This self-analysis process helps
companies develop unique approaches that increase project resilience. For example, by implementing
a feedback system, companies can identify weaknesses in risk management approaches and promptly
adjust their methods, minimizing repeated mistakes.

Educational and training programs for project team members, aimed at enhancing their
competencies, play an important role in successful risk management. By investing in employee
training, companies lay the foundation for long-term project success and resilience, as competent
teams are better prepared to work with risk management models and make decisions under
uncertainty. This aspect also improves corporate culture and fosters a proactive environment where
each participant understands their role in risk minimization.

Thus, risk management in project management should be integrated into the overall company
strategy rather than considered as a separate function. A comprehensive and strategic approach to risk
management, based on the use of proven models and adaptable methods, enables companies to not
only increase project efficiency but also strengthen their reputation as reliable partners and employers.
This approach forms long-term competitive advantages and promotes sustainable company growth
amid constant changes.
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AHHOTAIUA

CraTps OCBAILEHA aHAIU3Y BIUSHUSA KOPHIOpAaTUBHOW counanbHoi orBeTcTBeHHOCTH (KCO)
Ha JOJTrOCPOYHbIE pe3yibTaThl Om3Heca. PaccmaTpuBaiorcsi ocHoBHbIE acnekTsl KCO, Bkirouas
BIMSIHUE Ha (UHAHCOBYIO YCTOWYHMBOCTb, pEMYTAIMIO, BOBJICUYEHHOCTh COTPYAHHUKOB U
MHHOBAallUOHHOE pa3BUTHE. IToka3aHo, 4TO KCO CIOCOOCTBYET IIOBBILLICHUIO
KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH, YJIy4IIAeT YCJIOBUS TpyAa M TOJJIECPKUBACT yCTOMYMBOE
passurue. Ilpusenensl npumeps! BiusHus KCO Ha BHyTpEeHHHUE U BHEIIHUE TIOKA3aTENIN KOMIIAaHUH,
a TaKkKe pexoMmeHmauumu g ycnemHod wuHTerpaunu KCO B OusHec-cTpateruto. JlanHbie
uccnenoBanus noxuepkusaor, 4yro KCO sBnsercss kmoueBbIM (pakTopoMm st (OpMHPOBAHUS
YCTOMUYUBBIX OM3HEC-MO/IEIeH B COBPEMEHHBIX YCIOBUSIX.

KuroueBble cioBa: KoprnopaTuBHas CoLMajbHash OTBETCTBEHHOCTb, YCTOMYMBOE Pa3BUTHE,
pernyTanus, THHOBAaIlMK, KOHKYPEHTOCTIOCOOHOCTb.

Abstract

This article examines the impact of corporate social responsibility (CSR) on long-term business
results. Key aspects of CSR, including its influence on financial stability, reputation, employee
engagement, and innovation development, are discussed. It is shown that CSR enhances company
competitiveness, improves working conditions, and supports sustainable development. Examples are
provided to illustrate CSR's impact on internal and external company metrics, along with
recommendations for successful CSR integration into business strategy. The study highlights that
CSR is a crucial factor for building resilient business models in today’s environment.

Keywords: corporate social responsibility, sustainable development, reputation, innovation,
competitiveness.

Beenenue

KopnoparuBnasi commanbHasi orBeTcTBeHHOCTh (KCO) sBiseTcss BaXXHBIM 3JIEMEHTOM
COBPEMEHHOW OW3HEeC-CTpaTeruy, OpPUEHTHPOBAHHOM Ha JOCTIDKCHHE YCTOMYMBOIO pocra u
YKpEIUICHUE penyTaluyd KOMIaHuu. B ycClOBHSIX BBICOKOM KOHKYPEHIIMM KOMIIAHMU BCE 4Yalle
CTpeMATCS MPOAEMOHCTPHPOBATH CBOIO OTBETCTBEHHOCTH MEpe] OOIIECTBOM, YUUTHIBAS BIIMSHUE
CBOCH JIEATEIILHOCTH Ha OKPYKAIOIIYIO CPeAy, MpaBa paOOTHUKOB U MHTEPECHI MECTHBIX COOOIIECTB.
KCO crana HeorbemsieMON 4acThIO CTPATETMH JJIi MHOTMX MEXKIyHAapOAHBIX KOMITAHUM, KOTOpbIE
OCO3HAIOT BAXHOCTh CBOCH pONUM B O0OECIEUCHHH JOJITOCPOYHOTO OJaromoiydus BCeX
3aMHTEPECOBAHHBIX CTOPOH.

Opun w3 xmoueBbix acnekroB KCO 3akiiouaercs B TOM, YTO OHA MO3BOJISIET KOMITAHUSIM
YKPETHUTh CBOM B3aMMOOTHOIICHHSI C OOIIECTBOM U TOCYAapCTBOM, CO3aBasi MOSUTHBHBIA UMUK U
CIIOCOOCTBYSI TIOBHINICHUIO TOBEPHUsS CO CTOPOHBI KIMEHTOB, TAPTHEPOB U MHBECTOPOB. PaznnyHbie
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nporpaMMbl KCO, HanpaBiieHHbIE Ha OXpaHy OKpYXKarolleld Cpenbl, YIydllEHUE YCIOBUM Tpyaa U
pa3BUTHE MECTHBIX COOOIIECTB, MOJOKUTEIBFHO BIHSIOT Ha PEMyTalUi0 KOMIAHHH, YTO B CBOIO
odepelb Co3/1aeT MPeUMyILecTBa Ui ycToiunBoro 6usneca. Pemyranuonnsie Beirossl ot KCO paror
KOMITAaHUSIM BO3MOXKHOCTb YKPENUTb CBOM IO3UIMM HAa PBIHKE W TPUBJIEKATh JIOSUIBHBIX
norpeOuTenei.

KopriopaTtuBHas conmanbHas OTBETCTBEHHOCTD TAK)KE CIIOCOOCTBYET NOBBILIEHUIO BHYTPEHHEN
YCTOMYMBOCTH KOMIIAHMM 3a CYET YIy4YIIEHUs YCIOBMM TpyJa M NOBBILIEHUS MOTHBALMU
corpyaaukoB. [Tporpammer KCO, HanpaBieHHbIe Ha 3a00Ty O 3710pOBbE pAOOTHUKOB U 0OECIIeYCHHE
UX COIMAJILHOTO OJIaromnoiyyusi, CriocoOCTBYIOT CO3JaHMI0 OoJiee TO3UTUBHON paboueil cpeabl, 4To
MOJKET CHU3UTh TEKYUYECTh KaJAPOB U YBEJIUYUTH IPOU3BOJUTEIBHOCTD TPYyAd. JDTO, B CBOIO OUYEPEND,
OKa3bIBaeT TMOJOKUTEIbHOE BIMSHUE Ha JOJTOCPOYHBIE pE3ylbTaThl OW3HEca, TaK Kak
MOTHUBHPOBAHHbBIE COTPYAHHUKHM Yallle OCTAIOTCS B KOMIIAHMM M TOTOBbl BKJIAJbIBaThb YCHUJIUS B
JOCTHXKCHHE €€ LENIEH.

lens nanHOW cTtarbu — mpoaHanusupoBarh BiausHue KCO Ha [0AroCpouHble Pe3ynbTaThl
Ou3Heca, BKIIIOYAsl KaK pemyTalMoOHHbIC, TaK U (UHAHCOBBIC acmekThl. Ha ocHoBe anammsa OyayT
IIPEJCTABICHbl PEKOMEHJALMU JUIsl KOMIaHui, crpeMsamuxcs wuHrerpuposate KCO B cBoro
CTpATETrHIo C y4ETOM TpeOOBaHHI COBPEMEHHOTO PHIHKA U 0XKHMJIaHUH oTpeduTeneil. B craTbe Taxke
paccMarpuBarOTCsl KOHKpPETHbIE IpUMepsl yceremHoro BHeApeHns KCO u ux BIusiHuE Ha yCTOWYMBOE
pa3BuUTHE OM3HECA.

OcHoBHas 4yacTh

Bmusane KCO Ha nonrocpodnyio (pMHAHCOBYIO YCTOWYHMBOCTH KOMITAHUH 3aKJIIOYAETCS HE
TOJIKO B YBEJIMYEHHUU [OXOIOB, HO U B CHIKEHUM H3ACPKEK, CBSI3aHHBIX C COLMAIBHBIMH U
sKosorudeckumu puckamu. Buenpenne KCO no3BossieT KOMIIaHUAM MUHUMH3UPOBATh 3aTparbl Ha
cyneOHble pa3OuparenbcTBa U MITPadbl, CBSI3aHHbIE C HApYIICHHEM SKOJOTMYECKUX HOPM M TpaB
paboTHUKOB. B 1onrocpoyHoOi mepcrneKkTuBe 3TH Mephl NPUBOIAT K IMOBBIIICHUIO ONEPALMOHHOM
3P PEKTUBHOCTH U CHU)KEHUIO HETIPOU3BOJICTBEHHBIX 3aTPaT, YTO CO3JACT MPOYHBIA (yHIaMEHT 1Jist
ycroitunBoro pocta [1].

KCO wurpaer 3Ha4MTENBHYIO POJIb B IPUBJICUEHNN U YE€p>)KaHUN UHBECTULIMHI. FIHBECTOPHI BCe
qale OpPUEHTUPYIOTCS Ha I10Ka3aTelM 3KOJIOTMYECKOW, colMalbHON M ynpasieHueckoil (ESG)
OTBETCTBEHHOCTH, CTPEMSCh BKJaJbIBaTh CPEACTBA B yCTONYMBBIE KoMnaHuM. Hamuuue pasButoit
crparernd KCO yny4dmaeT HHBECTULIMOHHYIO IIPUBJIEKATEIbHOCTh KOMIIAHUH, TOBBIIIAs €€ MIaHCh
Ha TMoNlyuyeHHe (UHAHCHPOBAHUS [UIS pEaU3al JOJTOCPOYHBIX TNPOEKTOB. Tak, KpyIHBIE
MHBECTHLIMOHHBIE POHABI U OaHKH BCE Yale TpeOyroT OT KOMIaHui mpo3padHocTH B Bonpocax KCO,
YTO CTAHOBUTCS OHUM U3 (PaKTOPOB HX BbIOOpa [2].

Baxueim  acnektom KCO sBnsieTcss ee BIMSHHE HAa TOTPEOUTENHCKOE IOBEACHHE.
HccnenoBanus NOKa3bIBAIOT, YTO MOTPEOUTENH € OOJIBIIEH TOTOBHOCTHIO MOJAECPKUBAIOT KOMITAHHUH,
KOTOpBIE CJEIYIOT MNPUHIMIIAM COLMAJIBHOM OTBETCTBEHHOCTH, IPEANOUUTAs HMX MPOLYKLHUIO
TOBapaM KOHKypeHTOB. Hampumep, KOMIaHUM, AKTUBHO HWHBECTUPYIOLIUE B JKOJIOTMUECKHE
MHUIIMATHBBI, TaKUE KaK CHIDKCHHE BBIOPOCOB M HCIOJIb30BAaHHE BO300OHOBISEMBIX HCTOYHUKOB
SHEPTUH, MOTYT YKPENUTD JIOSUIBHOCTD KJIIMEHTOB, YTO MOJIOKUTENBHO CKa3bIBAETCS HAa UX MTPOAAIKAX.
3OTa JOSUIBHOCTh CTAHOBHUTCS JIOJITOCPOYHBIM aKTUBOM KOMITAHHH, CTIOCOOCTBYIOIIUM CTAOUIBLHOMY
pocry.

Pucynok 1 pnemonctpupyer, kak nporpammbel KCO, opueHTHpOBaHHBIE Ha YIy4llIEHUE
9KOJIOTMYECKON YCTOMYMBOCTH M COLMAJIbHBIX YCIOBUM, BIHAIOT Ha JIOSUIBHOCTH KIIMEHTOB,
MHBECTHLIMOHHYIO NPHUBIEKATEIBHOCTh U ONEPALMOHHYIO 3((eKTUBHOCTh. [laHHbIe, IpUBEACHHBIC
Ha MarpaMMe, OCHOBaHbI Ha aHAJIM3€ KOMIIaHWM, aKTUBHO peanu3yromux nporpammsl KCO [3].
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Pucynok 1. Brussane KCO Ha J0s7I5HOCTh KIIMEHTOB, MHBECTHIIUN U ONIEPAIMOHHYIO 3P PEKTUBHOCTh

Kpome penryranmonssix u ¢puHaHcoBbIX BbIrog, KCO oka3bpIBaeT MOJ0KUTEIBHOE BO3/ICHCTBHE
Ha BHYTPEHHHE MPOIECCHl KOMIIAHUM, OCOOCHHO B OTHOLICHUU KAJAPOBOM MOJUTHKH U MOTHUBALIUU
COTPYIHUKOB. MccnenoBanus NoKa3pIBalOT, YTO KOMIIAHUH, yaenstomue Baumanue KCO, nomyuator
OoJiee BBICOKUI YpOBEHb BOBJICYCHHOCTH PaOOTHUKOB, TaK KaK OHHM TOpIATCS pabOTON B KOMIIAHUH,
MOJACPKUBAIOIIEH Ba)KHbIE COLMAJIBHBIE M 3KOJIOTMYECKUE MHULMATUBBI. JTO HE TOJIBKO CHUXKAET
TEKy4YeCTh KaJpOB, HO M CHOCOOCTBYET MOBBIIICHHIO MPOU3BOIUTEILHOCTH U KPEaTUBHOCTH, YTO
SIBJISIETCS] BAXKHBIM 3JIEMEHTOM JIJIs1 IOJATOCPOYHOTO pocTa [4].

KCO Takxke no3BoJs€T KOMIIAHUSAM JIydll€ CHPABIATHCA C HM3MEHEHMSIMM B IIPaBOBOM
perynupoBaHuM. B yCIIOBHSX y)KECTOUYEHHS 3aKOHONATEIbCTBA B C(epe SKOJOTMH M TpaB
TPYZAAILLUXCS, KOMIIAaHUH, 3apaHee BHeApusluue npuHuunsl KCO, nydie agantupyrorcs K HOBBIM
TpeOOBaHUAM M W30EraloT HENpPEABHICHHBIX PACXOJO0B, CBSI3aHHBIX C HECOOTBETCTBHEM HOBBIM
HOpMaM. DTOT IPOAKTUBHBIN OXO0/] TIOMOIa€T MUHUMHU3UPOBATh PUCKU U YCUIIMBAET YCTOMYUBOCTD
KOMIIAHWH Tiepe/l BHEIIHUMH (paKTopamHu, BIUSIONIMMH Ha OU3HEC.

Eme omnum BaxkHbIM acnektoMm sBisgercs BiausHue KCO Ha HMHHOBalMOHHOE pa3BUTHE
koMIaHuu. Hanpumep, 3KOIOrMuecky OTBETCTBEHHBIE KOMIIAHUMHM YacTO HAaXOJAT WHHOBAIIMOHHBIE
peleHysl, HalpaBJIeHHbIE HAa CHIDKEHHE BBIOPOCOB, MCIOIBb30BAaHHE BO30OHOBIISIEMBIX PECYpCOB H
nepepaboTKy OTXOM0B [5]. DTH MHUIIMATUBEI HE TOJIBKO CITIOCOOCTBYIOT BBHITTOJTHEHUIO HOPMATUBHBIX
TpeOOBaHMH, HO M TO3BOJIAIOT KOMIAHMUSAM BBIMTH Ha HOBBIE PBIHKM, MHpeaiaras MpPOIyKTHI,
COOTBETCTBYIOIINE COBPEMEHHBIM TPEOOBAaHUSIM YCTOHUMBOTO Pa3BUTHSI.

Pucynok 2 wimoctpupyert pacnpenenenue BausHus KCO Ha kiitoueBble BHyTPEHHUE aCEKThI
KOMIAHWHU, TaKUE€ KaK BOBJICUEHHOCTb COTPYIHHUKOB, COONIONEHNE HOPMAaTUBOB M MHHOBAIIMOHHOE
pazButue. Jluarpamma AEMOHCTPHUPYET, YTO KOMIIAHMM, akTMBHO uHBecTHpyromue B KCO,
JOCTUTAIOT OoJiee BBICOKMX IIOKa3aTejei IO JaHHBIM HampaBICHUSAM, YTO CHOCOOCTBYET HX
YCTOMYHMBOMY POCTY M YKPEIUICHHUIO HA PHIHKE.

80
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BoBne4eHHOCTb COTPYAHMKOB HopMaTuBHoe cooTBeTCTBME WHHOBaLMOHHOE pasBuTue

Pucynok 2. Bnusare KCO Ha BOBJIEYEHHOCTh COTPYIHUKOB, HOPMATUBHOE COOTBETCTBUE U MHHOBAIIUU
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Pesynbrarel, IpeICTaBICHHBIE HA PUCYHKE 2, OAYEPKUBAIOT NONokUTENbHOE BaussHue KCO
Ha BHYTPEHHHE aCHEKTHl pabOThl KOMIIAHWH, TaKUE KaK BOBJICYCHHOCTb COTPYAHUKOB, COOIIOICHHE
HOPMaTUBHBIX CTAaHAAPTOB U MHHOBALMOHHOE pa3BuTHe. KoMmaHuu, akTUBHO MHBECTUPYIOLIME B
COLIMAJIbHBIE M DKOJIOIMYECKHE WHUIMATHBBI, Yallle JOCTUTal0T BBICOKMX IIOKa3aTeled B ATHX
00J1aCcTAX, YTO CHOCOOCTBYET CO3AAHUIO YCTOWYMBON KOPIIOPATHBHOMN KYJIBTYpbl. DTH BHYTPEHHHE
IIPEUMYLIECTBA, B CBOIO OUEPE/b, OKA3bIBAIOT JOJITOCPOYHOE BIUSHUE Ha KOHKYPEHTOCIIOCOOHOCTD
KOMIaHMH, CIIOCOOCTBYs Ooiee 3 HEeKTUBHOMY pearnpOBaHUIO HA U3MEHEHHSI PHIHKA U TOBBILICHUIO
JIOAJIBHOCTH KaK CO CTOPOHBI COTPYAHHUKOB, TaK U CO CTOPOHBI KJIINEHTOB [6].

3akinouenne

KCO mpencrasnser coboil He TOIBKO MEXAHU3M ISl TOBBIICHUS PEMyTallUN KOMITAHUH, HO U
MOIIHBI MHCTPYMEHT JUisi 00ecneyeHHs €€ yCTOWYMBOCTH B YCJIOBHUSAX CIOKHOTO U M3MEHYHBOTO
pbpIHKA. BiiokeHue B cOLMAJIbBHBIE M 3KOJIOTMYECKHE IPOEKTHI YKPEIUIAET MO3UIUH KOMIIAHWM,
CIOCOOCTBYSl TIOBBIIICHHIO JOBEpUS CO CTOPOHBI TOTpeOHTENel, HWHBECTOPOB U APYTHX
3aWHTEepECOBaHHBIX CTOpPOH. Takum o6pazom, KCO cTaHOBUTCS OCHOBOW MJIsl CO3MAHHS MPOYHOU
CBSI3H C OOLIECTBOM, UTO CHOCOOCTBYET POCTY JIOSJIBHOCTU U yCUJIEHHIO KOHKYPEHTOCHOCOOHOCTH.

Baxnoit ocobennocteio KCO sBnsieTcst ee crmocOOHOCTh MHTETPHPOBATHCS BO BHYTPEHHHE
IIpOLECChl KOMIAHWM, Yyaydllass MOTHMBAlMI0O U BOBJIEYEHHOCTb COTpyAHMKOB. CoznaHue
OJaronpUATHBIX YCJIOBUH TpyAa M TOAAEP)KKA COIMAJIBHBIX IPOrpaMM HE TOJIBKO CHHXKAIOT
TEKy4YeCTh KaJPOB, HO ¥ MOBBIIIAIOT OOIIYIO TPOU3BOIUTEILHOCT U KPEATUBHOCTH PAOOTHUKOB. DTH
IIPEUMYLIECTBA NOMOTal0T KOMIAHUM aJalTUPOBAaThCS K HOBBIM YCJIOBHUAM M IOJAEPKHUBAThH
YCTOWYUBOE PA3BUTHE B OJITOCPOYHON MTEPCIIEKTUBE.

KCO Taxxe nonnepKMBaeT MHHOBALlMOHHOE DPA3BUTHUE, CTUMYJIUPYsl MOUCK U BHEIpPEHUE
pELIEHNI, HAIIPABIECHHBIX Ha MOBBIIIEHNUE 3KOJIOTHYECKOW YCTOMYMBOCTU M CHUKEHHUE BIUSHUS HA
OKpYXaIoIlyl0 cpeay. OTO IOMOTaeT KOMIAHHMSIM HE TOJBKO COOTBETCTBOBATH TPEOOBAHUSIM
3aKOHOJIATEIbCTBA, HO U YIOBIETBOPSATH OXHJIAHUS COBPEMEHHBIX HOTpEeOHUTENeH, KOTOpble Bce
OoJIbIIIE IICHAT COIMAJIBLHO OTBETCTBEHHBIE OpeH/1bl. IHHOBaIMY, BO3HUKAIOIINE B paMKaX MPOrpaMM
KCO, cnocoOCTBYIOT CO3IaHHIO HOBBIX BO3MOXHOCTEH IUIi KOMIIAHUM Ha PBIHKE U IOMOTAIOT
3aBOEBBIBATh JIOBEpUE 00JIEE LIMPOKON ayJUTOPHH.

Tak, KCO mnpezncrasisier cob6oit 3¢hGeKTUBHBIN MOAXOA K YHPaBICHUIO OM3HECOM, KOTOPBIN
II03BOJISIET JOCTUraTh KaK SKOHOMHUYECKHX, TaK U COLMAJIBHBIX Lienei. KoMmanuu, uHTerpupyomue
KCO B cBOW0 cTpareruo, mojay4yaroT CyIIECTBEHHbIE IPEUMYIIECTBA B YCIOBHUAX COBPEMEHHBIX
BBI30BOB, (hOpMUpYs YCTOWYMBBIC OM3HEC-MOJENM M YKpPEIUIAs CBOIO MO3MIMI0O Ha pbIiHKe. B
KOHEYHOM MTOI€, TaKHM€ KOMIIAHMU HE TOJIBKO CO3[A0T LIEHHOCTH I aKIMOHEPOB, HO U BHOCST
MOJIOKUTENBHBIA BKJIAJ B OOLIECTBO M OKPYXKAIOIIYIO CPEIy, YTO JeNaeT UX JNeATeNbHOCTb I0-
HAaCTOSILEMY YCTOMYUBOM.
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AHHOTAIUSA

CraTbst TOCBsILEHAa PACCMOTPEHHUIO MOJENeH YCTOHYMBOTO pa3BUTUS B (UHAHCOBOM
MEHEJKMEHTE U UX POJIK B 00ECTIIEUYCHUH JTOJITOCPOUYHON YCTOWYMBOCTH KoMmaHuil. OOcykaatorcs
KJItOueBble Mozenu, Takue kak TpoitHo# pesynptar (TBL), ESG, IlpuHuunel oTBETCTBEHHOI'O
unBectupoBanus (PRI) u Onenka BnusiHUS Ha okpyxaronryio cpeay (EIA), a Taxoke nx BIusHUE Ha
peryTanuio, ONepanuoHHYI0 3(PQGEKTUBHOCTh UM TNPUBJICYCHHE YCTONUMBBIX WHBECTULUH.
IIpencraBieHsl IpuMeEpPbl IPUMEHEHHNS TaHHBIX MOJEJIEH B Pa3HbIX OTPACIAX U PEKOMEHIALMU IS
BbIOOpa ONTUMANBHOW CTpaTerud. B craThe MOAUEPKHBAETCS, YTO HHTETpalus yCTOMYUBOTO
Pa3BUTHS CIIOCOOCTBYET TIOBBIIICHUIO KOHKYPEHTOCHOCOOHOCTHM KOMIIAHUH U (OPMHPOBAHHUIO
yCTOHYHMBBIX OU3HEC-MOJIETICH.

KiroueBble cjioBa: yctounBoe pa3BuTHe, (pruHAHCOBBINM MeHeKMeHT, ESG, kopnopaTiuBHas
CTpaTerusi, OTBETCTBEHHOCTb, KOHKYPEHTOCTIOCOOHOCTb.

Abstract

This article examines sustainable development models in financial management and their role
in ensuring long-term corporate resilience. Key models, such as the Triple Bottom Line (TBL), ESG,
Principles for Responsible Investment (PRI), and Environmental Impact Assessment (EIA), and their
impact on reputation, operational efficiency, and sustainable investment attraction, are discussed.
Examples of model applications in various industries and recommendations for selecting an optimal
strategy are provided. The article emphasizes that integrating sustainable development enhances
corporate competitiveness and fosters resilient business models.

Keywords: sustainable development, financial management, ESG, corporate strategy,
responsibility, competitiveness.

Beenenue

B ycnoBusiX COBpEMEHHOM 3KOHOMHKH YCTOMYHMBOE PA3BUTHE CTAJO0 KIKOYEBBIM aCIEKTOM
JOJATOCPOYHON  CcTpareruu Jis  OONbIIMHCTBA  KoMmmaHwii. DUHAHCOBBIA  MEHEKMEHT,
OPUEHTHUPOBAHHBIM Ha YCTOWYMBOE pa3BUTHE, HANPABJICH Ha CO3JaHUE U MOAJIEpKAHUE TaKUX
MoJleNiel yrnpaBieHusl (UHAHCAMH, KOTOPBIE HE TOJBKO CIIOCOOCTBYIOT POCTY KOMIAHUH, HO H
YUUTHIBAIOT COIMATBHBIC U DKOJIOTHUECKHE (pakTophl. BrimroueHne 3Tux ¢(akTopoB B (PUHAHCOBYIO
MOJIMTUKY TOMOTaeT KOMIAHMM JOCTUTaTh OanaHca MEXIy SKOHOMUYECKOH 3()(eKTUBHOCTHIO U
OTBETCTBEHHOCTBIO TIepel OOIIECTBOM, YTO CHOCOOCTBYET TIOBBIIICHHIO €€ pEernyTaluud U
KOHKYPEHTOCIIOCOOHOCTH.
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B nmnocnenHue necATuieTHs MOSBWINCH DPA3IMYHBIE MOJEIM YCTOMYMBOIO pa3BHUTHA,
HalpaBJIeHHbIC HA yay4llleHHe (PMHAHCOBOM YCTOMUMBOCTH KOMITAHUH, CHUKEHUS UX 3aBUCUMOCTHU
OT KoJIeOaHWH pBIHKA M aJanTaluio K HOBBIM YCIOBHAM. OTH MoJenu, Takue Kak «TpoiinHoii
pe3yasTar (Triple Bottom Line) u ESG (Environmental, Social, and Governance), momorator
(UHAHCOBBIM MEHEKEpaM YUYHUTHIBaTh HE TOJBKO NPUObUIb, HO W BIUSHHE KOMIIAHMM Ha
OKPYXKAIOIIyI0 Cpey M 00IIeCTBO. DTH MOAXO/bI CIIOCOOCTBYIOT NPUHATHIO PELICHUN, KOTOpPBIE HE
OTrPaHUYMBAIOTCS TOJIBKO YKOHOMUYECKUMU UHTEPECAMU, HO U NOAJECPKUBAIOT JOJITOCPOYHBIE LIEIIH
YCTOWYUBOI'O PA3BUTHS.

Cpenn [pyrux HOAXOJOB K YCTOMYMBOMY pa3BUTHIO CTOMT OTMETUTh <«IIpMHIMIBI
oTBeTcTBeHHOro uHBecTupoBanus» (PRI), pazpaboranHble ¢ yueToM HEOOXOAMMOCTH ITepexoia Ha
OoJiee COIMATIBHO M HKOJIOTUYECKH OTBETCTBEHHbIC MOAETH. Takue Mojean MOMOTraloT MPUBJIEKaTh
KaliTaj OT UHBECTOPOB, OPUCHTUPOBAHHBIX HAa YCTOHUMBOE pa3BUTHE, U 00ECIIEUNBAIOT KOMIAHUN
JOCTYTI K HOBBIM MCTOYHHKAM (PMHAHCUPOBaHUs. B yClnoBusaX rmobann3anuy U pocTa SKOJIOTHIECKUX
PHCKOB OTBETCTBEHHBIC HHBECTHUIIMM CTAHOBATCS BAYKHOM YacThi0O (PMHAHCOBOTO MEHE/DKMEHTA, TaK
KaK MO3BOJISIFOT KOMIIAHUAM a1alITHPOBATHCS K MEHSIOIIMMCS TPEOOBAaHUSM PHIHKA.

Lenb naHHOM CTAaTbU — PACCMOTPETh OCHOBHBIE MOJIENIN YCTOMYUBOTO Pa3BUTHsI B (PMHAHCOBOM
MEHEKMEHTE M OLICHUTh X BIHMSIHHUE HA JOJITOCPOUYHYIO YCTOHUMBOCTH KOMIIaHUH. B crathe OymyT
IIPEJICTABICHbl KOHKPETHBIE IPUMEpPbl IPUMEHEHHUs MJaHHBIX MOJENEH, UX MpeuMyLIecTBa H
OTPaHMYEHUS, a TAKXKE PEKOMEHJALUU JUIsl KOMIAHUM, CTPEMALIMXCS UHTErpUPOBaTh yCTONYHUBOE
pa3BUTHE B CBOU (PMHAHCOBBIE CTPATETHH.

OcHoBHas 4yacTh

Onna w3 Haubojee TMOMYASIPHBIX MOAETCH YCTOMYMBOrO pa3BUTHUS B (HUHAHCOBOM
MEHEeKMeHTe — 3T0 KoHuenuus TpoiiHoro pesyasrara (Triple Bottom Line, TBL), xotopas
OpPUEHTUPYETCS HAa TPU OCHOBHBIX aCIIEKTa: 3KOHOMHUYECKHI, DKOJOTMYECKUH U COLMaJbHbIA. B
paMKax 3Toi MojeH (PMHAHCOBBIE PEIICHUS TOJIKHbBI YUUTHIBATh HE TOJIBKO (PMHAHCOBYIO MPHOBLIb,
HO W BJIHMSHHE Ha OKpPYXXaWIIylo cpeny u obmecTtBo. Mcnonp3zoBanne TBL momoraer xommanuu
pa3BHUBATh YCTOWYMBYIO MOJIEIIb YIIPABJIEHUs, KOTOPAsi IPUHOCUT BBITOJIbI HE TOJBKO aKLIMOHEPAM, HO
U IpyI'MM 3alHTEPECOBAHHBIM CTOpoHaM. Hampumep, npeanpusaTusi, UHTETPUPYIOIIHUE SKOJIOTHUECKH
OTBETCTBEHHBIE METONbI MPOU3BOJCTBA, AEMOHCTPUPYIOT OOjiee BBICOKMII YpPOBEHb JIOBEpHUS CO
CTOPOHBI KJIINEHTOB, YTO TOJIOKUTEIFHO CKAa3bIBAETCS HA UX MPUOBUIH U penmyTarui [1].

Mogeab ESG (Environmental, Social, and Governance) sBisieTcs €I1¢ OJHUM Ba)KHBIM
MOJIXO/I0M, KOTOPBIN ITUPOKO UCTIONB3YeTCs B (PUHAHCOBOM YNIPABICHUH JIJIsl OLIEHKU KOPIIOPATUBHON
ycroiiunBoctd. B ornmume or TBL, momens ESG opueHTHpoBaHa Ha aHanM3 KOHKPETHBIX
MoKa3aresei, CBsI3aHHbBIX C 3KOJOTHUECKUMU, COMAIBHBIMU U yIpaBieHYeckuMH (pakropamu. OHa
II03BOJIIET MHBECTOPAM OLIEHUBATh YPOBEHb OTBETCTBEHHOCTH KOMIIAHMU IO 3TUM HAIpaBICHUAM,
rmoMorasi BbIOMpATh MPEINPUATHS JIi OTBETCTBEHHOTO WHBecTHpoBaHUs. Baxno, yro ESG-
MH/IMKATOPbI BKIIIOYAIOT TAaKHE MapaMeTphl, KaK BbHIOPOCHI MAapHUKOBBIX ra3oB, COOJIONEHHE IMpPaB
TPYIAIINXCSA U KAY€CTBO KOPIIOPATHBHOTO YIIPAaBICHH. DTHU JTaHHBIE TPEAOCTABIAIOT (PUHAHCOBBIM
MEHe/KepaM BO3MOXKHOCTH 0OoJjiee TOYHO HPOTHO3MPOBATH PUCKU U pa3palaTbiBaTh CTPATETHH,
CHOCOOCTBYIOIINE YCTOWIMBOMY Pa3BUTHIO [2].

Ipunnunb! orBeTcTBeHHOr0 nHBecTHpoBaHus (PRI) nononustor ESG-Monens, npeanaras
PEKOMEHIALMY JUI IPUHATHUS PELICHUM, OCHOBAaHHBIX HAa yCTOMYUBOM pa3Butuu. IIpuHnuner PRI,
paspaboranubie npu noaaepxke OOH, opueHTHpOBaHBI Ha TMOBBIIICHHE MPO3PAYHOCTH U yYeT
COLIMAJIBHBIX U 3KOJIOTHUECKUX (PaKTOPOB B MHBECTUIIMOHHOM JesTenbHOCTH. Hanpumep, komnanuy,
KOTOpBIE UHTErpupytoT npuHiuiel PRI, nmeror goctymn k Oonee mMUpOKOMY Kpyry HHBECTOPOB, TaK
KaK IIPUBJIEKAIOT KallUTajl, OPUEHTUPOBAHHBIN Ha JOJTOCPOYHBIE LIETN YCTOMYMBOIO Pa3BUTHS. DTOT
MOJXO/ CIOCOOCTBYET YIYUIICHUIO (PMHAHCOBOW YCTOWYMBOCTH M OTKPBHIBAET BO3MOXKHOCTH ISt
MOJIyYeHUS! JOTIOJHUTENIbHBIX pecypcoB [3].

Moneas Bausinusi Ha okpyxawmyo cpeay (Environmental Impact Assessment, EIA)
TaK)Ke HMeeT OOJbIIoe 3HAUeHHE B YCTOMYMBOM (PHHAHCOBOM MEHEIKMEHTE, OCOOCHHO I
KOMITAaHUM, 4bsl JAEATEIbHOCTh HENOCPEJCTBEHHO CBSi3aHA C JKOJOTMYECKMMHU puckamu. EIA
II03BOJISIET OLIEHUBATh IOTEHIIMAIBLHOE BIUSHUE IPOEKTOB HA OKPYXKAIOUIYIO CPEly U, HA OCHOBAaHHUH
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3TOM OLIEHKH, IPUHUMATh PELIEHUS O BO3MOXKHOCTHU UX peanu3auuu. Harpumep, eciii npoekT MOKET
BBI3BaTh 3HAYUTEIILHOE 3arps3HEHHUE BOIBI WM BO3AyXa, (DMHAHCOBBIM MEHEIKMEHT KOMIIAHHUH
MOXET TIEePECMOTPETh €ro IEeIecO00pa3HOCTh WX pa3padoTaTh MeEphl M0 MHHUMHU3AINH
BO3ICMCTBHsI. DTa MOJIENIb TIOMOTAaeT KOMIAHUSIM HE TOJNBKO m30erarh mTpadoB U PemyTalluOHHBIX
MOTEPh, HO M YKPEIUIAET MX MO3ULMH HA PBIHKE 33 CUET NPUBEPKEHHOCTH HKOJIOTMYECKUM
cTaHgapram [4].

Pucynok 1 wmoctpupyer ocHOBHBIE MpeumylnecTBa npumenenus mozaeneid TBL u ESG B
KOMITAaHWHW, T[IOKa3blBass WX BIMSHHE HA PEMyTalHi0, OMNEPAMOHHYI0 JPPEKTUBHOCTh H
WHBECTUIIMOHHYIO TMPUBIIEKATEIbHOCTh. AHAIU3 JaHHBIX, MPEICTABICHHBIX HAa JUarpaMmme,
JNIEMOHCTPUPYET, YTO KOMIIAHWHW, AKTUBHO WCIHOJB3YIONIME JaHHbIE MOJENIH, I00UBaIOTCA
YCTOWYHBOTO POCTA U YKPEIUISIOT CBOIO TMO3UIIMIO HA PhIHKE.
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Pucynok 1. Bausuaue moneneit TBL u ESG Ha penyrtanuro, onepauuoHHyI0 3QpQeKTHBHOCTD U
HWHBCCTUIIMOHHYTO IPHUBJICKATCIbHOCTD

Eme omHo#l mepcrnekTUBHONW MOAETBbI0 YCTOHYMBOTO (PMHAHCOBOTO MEHEKMEHTa SBIISETCS
IleneBasi oT4yeTHOCTH MO ycToMuMBOMY pa3sBuTHIO (Sustainability Reporting). Komnanuw,
nyOMUKYIOIMEe OTYETHl 1O YCTOWYMBOMY pPAa3BUTHIO, JAEMOHCTPHPYIOT CBOIO IPHBEPKEHHOCTH
IIPO3PAUYHOCTH U OTKPBITOCTH, YTO MOJIOKUTENIBHO BIUSAET HA BOCIIPUATHE KOMIIAHUHM HHBECTOPAMU U
o0I1IecTBOM. DT OTYETHl BKJIIOYAIOT JAHHBIE O BO3JCHCTBUM Ha OKPYXAIOIIYIO CPEdy, YCIOBHIX
TpyJa ¥ COLMAIbHOM OTBETCTBEHHOCTH, a TAKXKe MIOMOTal0T KOMIIAHHUSIM BBISBIIATH cllabble MecTa
yaydiiate (MHAHCOBOE ympasieHue [S].

CpaBHeHHe Mofies1eli YCTOHYMBOIO Pa3BUTHS B (DMHAHCOBOM MEHeIKMEHTe

[Tpu BBIOOpE MOIXOAAIIEH MOJETN YCTOMYMBOIO PAa3BUTHSA Ba)KHO YUYHMTHIBATH HE TOJIBKO €€
OOIIYI0 KOHLICTIIIUIO, HO M KOHKPETHBIE IPEUMYIIEeCTBA U HEJOCTATKH, KOTOPBIE MOTYT MIPOSIBUTHCS B
npouecce e€ peamusanuu. Kaxmas monmens, Oynb To TBL, ESG wmmm PRI, obGmamaer cBoei
cieun(UKON M TOAXOMUT Ul pa3IMYHBIX CTpaTeruil u neneil komnanuu. Hanpumep, monens TBL
JeNaeT aKIEeHT Ha CcOaJaHCHPOBAHHOCTH MEXIY JKOHOMHYECKHMH, COIHMAIBHBIMH H
HKOJIOTUYECKMMH acnekTamu, B To BpeMms kak ESG mpemocraBisier Gonee aeTanu3npOBaHHBIC
II0KA3aTeln, YTO JeJIaeT €€ MOJIE3HON AJI OTYETHOCTU M MPO3PAYHOCTU Nepes uHBectopamu. Ilpu
stoM PRI npeanaraer komnanuy pekOMEHJAIMK IO OTBETCTBEHHOMY MHBECTHUPOBAHUIO, ITPUBJIEKAs
pecypchl OT HHBECTOPOB, OPUEHTUPOBAHHBIX HA YCTOMUNBOE pPa3BUTHE.

CpaBHuBasi MOJENM, MOXKHO BBIACIUTH PA3IMUYUSA B UX AJATUBHOCTU U NMPUMEHEHHUH JUIS
KoMITaHu# pas3nnyHbix pazMepoB. ESG u PRI, nanpumep, yacTo Jsiydine mOAXOAAT Ui KPYMHBIX
KOpHopauui, 001aJaroIuX pecypcaMu sl pa3BepThIBAHUS COOTBETCTBYIOIIUX HHPPACTPYKTYP IS
orcnexxuBanus u aHanmmza ESG-nokazareneit. C npyroit croponsl, TBL MoxkeT OBITH HCIIONB30BaHA
KaKk TUOKUII WMHCTPYMEHT i Majoro M cpenHero OW3Heca, IMO3BOJSAS UM CO31aBaTh OCHOBY
YCTOMUYMBOTO pa3BUTUS 0e3 3HAYMTENBHBIX BIOXKEHUH B HHQPPACTPYKTYpy. DTO pasiuyue B
JOCTYIIHOCTH J€JIaeT KaKAYK U3 MOJCJIEH IPUBIEKATEIbHOM MU KOMIAHUN C pPa3HbIMU
BO3MOXKHOCTSIMH U TTOTpeOHOCTAIMU [6].
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D¢ (heKTUBHOCTh UCTONB30BAaHHUS 3THUX MOJENEH TakKe 3aBUCUT OT CHEHU(PHUKU OTPACIH.
Hanpumep, koMInaHuM B 3HEPreTMUECKOM ceKTope daie ucnoib3yroT ESG u EIA g ananusza
BIIMSTHUS HA OKPYKAIOIILYIO CpEAy, TOra Kak IIPOM3BOICTBEHHbIE KOMIIAHUM MOTYT npeanodects TBL
I UHTETPAIlH YCTOMUMBBIX IMOIXO0B K LIEMIOYKaM IMOCTABOK U pecypcocOepexenuto. B To Bpems
kak mMoaesnb ESG noMoraer cTpyKTypHUpoBaTh U KOJIMYECTBEHHO OLIEHUTh OCHOBHBIE acnekThbl, TBL
MO3BOJISIET THOKO HAcTpauBaTh IIeTM KOMITAHWHM, MCXOJs W3 TPUOPUTETOB €€ CeKTopa u
KOPIOPATUBHOM CTPATErUu.

Tabnmuma 1 mnpencraBiseT CpaBHUTENbHBIM 0030p MoOJENel YCTOMUMBOTO pa3BUTHS B
(MHAHCOBOM MEHEIKMEHTE, paccMaTpuBasi MX KIIOYEBBIE OCOOCHHOCTH, NPUMEHHMMOCTh U
crieruguIecKue BO3MOXHOCTH |7, 8].

Tabmumna 1
CpaBHeHue Mojieneld yCTOWYMBOTO pa3BUTHs B GPMHAHCOBOM MEHEIKMEHTE
Moneanb KiroueBbie 0CO0CHHOCTH [IpumenumocTs B Cnenupuueckune
OousHece BO3MOKHOCTH
TBL Co6anancupoBanHoe BHHMaHue K|[uOkocts mns manoro u|Ilomnepikka
(TpoitHO# |PKOHOMHMYECKUM, COLMAJIBHBIM M |CpeaHero Ou3Heca YCTOWYUBBIX  LIENOYEK
PE3YyBTaT) | SKOJIOTMYECKUM ACTIEKTaM IIOCTaBOK
ESG VYyer nokasarened 1no skosorud, | IIpeumymecrtsenHo i | Iloselmenue
COLIMAJIbHBIM M YIIPaBJIEHYECKUM | KPYIIHBIX KOPIOpAIMil | [IPO3pauHOCTH  HEpPEN
acreKTam HMHBECTOpaMU
PRI PykoBozncTBo 1o orBeTcTBeHHOMY | KoMmnanuwy, VYBenuueHue AocTymna K
MHBECTUPOBAHUIO IIPUBJICKAIOIIHE JKOJIOTHYECKUM
yCTOWYUBOE HMHBECTOpaM
¢duHaHCHUpOBaHHE
EIA OneHka BO3AEHCTBUS IPOEKTOB HA | DHEPreTHUECKUI u | CHuxeHue PHUCKOB,
OKPYKaIOLIyI0 Cpeny IIPOU3BOICTBECHHBIN CBSI3aHHBIX C
CEKTOp 9KOJIOTHYECKUMU
HapyLICHUAMHU

CpaBHEeHHE JaHHBIX MOJIENENW MO3BOJSET BBIACIUTH KIIIOYEBBIE MapaMeTpPbl, KOTOPHIE MOTYT
ObITh TOJIE3HBI JUIS TNPHUHATUS pemeHud B (UHAHCOBOM MeHeKMeHTe. Bribop Moneny,
COOTBETCTBYIOIIEH MaciiTady OM3HEca M ero OTpacieBoil cneunduke, crocoOCTBYET ONTUMH3ALNN
npolecca YCTOHYMBOTO pa3BUTHS, MO3BOJISA KOMIAHUM 3(deKTuBHEe pacnpenessaTh pecypcsl U
MOBBIIIATH CBOIO KOHKYPEHTOCIIOCOOHOCTh B YCIIOBUSIX COBPEMEHHOTO PhIHKA [9].

3akinouenne

YceroitunBoe pazButHe B (PMHAHCOBOM MEHEKMEHTE SIBISICTCS BAKHON COCTABIISIFOIICH st
JOCTHKECHMS TOJITOCPOYHBIX LEJIe KOMIAaHUU. B yCIIOBUAX COBPEMEHHON KOHOMMKU MHTErpaLMs
YCTOMYMBBIX MPAKTUK TMO3BOJSIET KOMIIAHUSAM aJalTUPOBaTbCs K TpPeOOBaHHMSIM pBIHKA U
MOJIEP’KUBATh CBOI0 KOHKYPEHTOCIIOCOOHOCTh. PasnuuHble MOIeN YCTOWYMBOTO PAa3BUTHS, TaKHUE
kak TBL, ESG, PRI u EIA, npenocTaBistoT KOMIIaHUSAM MHCTPYMEHTBI 1Sl YIIPABIEHUS HE TOJIBKO
SKOHOMUYECKUMU, HO U COLMATIbHBIMU U DKOJIOTUYECKUMHU ACTIEKTAMHU UX JESTEIBHOCTH.

D¢ dexTuBHOE NMPUMEHEHHE 3TUX Mojeneld TpeOyeT ydeTa OTpaciieBhIX OCOOCHHOCTEH W
JOCTYIHBIX pecypcoB komnanuu. Hanpumep, monenu ESG u PRI opuenTupoBaHbl Ha IpUBJIEYEHHE
YCTOWYUBBIX NHBECTUIIMHI U MTOBBIIICHUE IPO3PAYHOCTH, YTO BaYKHO JUIs KPYIIHBIX Kopriopauuil. B To
xe Bpemst TBL MokeT cTaTh TMHOKMM HHCTPYMEHTOM [Tl MAJIOTO M CPE/IHEro OM3Heca, CTPEeMSIIEerocs
K YCTOHYMBOMY pOCTy 0€3 3HAauMTENbHBIX KamuTaJbHBIX 3arpar. KomMmaHuu, HCHONB3YyIOIINE
MOAXOAAIIYIO Ul UX LelNed MOJENb YCTOMYMBOIO PAa3BUTHsA, MOIY4YarOT IPEUMYIIECTBA B BUIC
YIyYIICHHON pemyTanuy, YCTOHYMBOM oOmepanoHHOW 3S(PQGEKTUBHOCTH U JIOJITOCPOYHOU
VHBECTULIMOHHOU IIPUBIIEKATEILHOCTH.

Takum oOpa3om, BBIOOp M peanHM3alMsg MOJCIM YCTOMYMBOIO PAa3BUTHUA OKa3bIBAIOT
3HAUUTENIFHOE BIUSHHUE Ha OOLIMI ycrieX KOMIAaHUU U €€ CITIOCOOHOCTh alaTHPOBATHCS K BHI30BAM
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COBPEMEHHOM 3KOHOMHUKHM. KomnaHum, cTpeMsiuecs HHTErpUpPOBATh YCTOWYMBOCTH B CBOU
CTPaTEruy, CMOTYT HE TOJIBKO YKPEIIUTh CBOU PHIHOYHBIE ITO3UIMH, HO M BHECTH ITO3UTUBHBIN BKIJIA]
B O0IIECTBO U OKPYXKAIOIIYIO CPENLY, YTO COOTBETCTBYET MPUHIIUIIAM OTBETCTBEHHOTO OM3HEca.
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HCUXOJIOI'MYECKHUE ACIIEKTBI YITPABJIEHUSA ITEPCOHAJIOM B
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PSYCHOLOGICAL ASPECTS OF PERSONNEL MANAGEMENT IN THE
CONTEXT OF DIGITAL TRANSFORMATION
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AHHOTANHUA

CraTpsl IOCBSIIEHA PACCMOTPEHHUIO NICUXOJIOIMUECKUX ACIEKTOB YNPaBJICHUs MEPCOHAIOM B
ycnoBuax nudpoBoil Tpanchopmarnmu. B Xxome mccnenoBaHHsS BbISIBICHBI KIIHOUEBbIE (DaKTOPHI,
BIIUSIOLIME HA aJaNTalluI0 COTPYIHNUKOB, TAKUE KaK YCTOMYMBOCTh K M3MEHEHUSIM, SMOLMOHAIIbHBIN
MHTEJUIEKT ¥ THOKOCTb. IpeacTaBieHbl METObI MOANIEPKKH, BKIIIOYAs aanTalliOHHbIE TPEHUHTH,
IpOTrpaMMbl 10 CHIKEHHMIO CTpecca M CHUCTeMbl oOpaTHOM cBsi3u. CTaThsi MOAYEPKHBAET POJIb
pYKOBOIUTENEH B yCNENIHON MHTErpanuy nu(POBbIX TEXHOJIOTUH M (OPMHUPOBAHUU MO3UTHUBHOM
KOPIIOPAaTHUBHOM  KYJBTYpbI, crocoOcTBymomedl 3ddekTuBHOM  agantanuu  COTPYIHHKOB.
[IpencraBneHbl peKOMEHAALNY 110 CO3AaHUI0 pabodelt cpe/ibl, O IePKUBAIOIIEH TICUX0JI0IMYECKOe
310POBBE U BOBJICUEHHOCTH IIEPCOHAIA.

KiroueBble cioBa: mudposas TpanchopMmanus, yrnpaBieHUe NEPCOHATIOM, ICHX0JIOTHYeCKast
ajanranus, ycTOHuuBOCTb, SMOLIMOHAIbHBINA MHTEIUIEKT, IOIJEPHKKA COTPYIHUKOB.

Abstract

The article examines psychological aspects of personnel management during digital
transformation. Key factors influencing employee adaptation, such as resilience, emotional
intelligence, and flexibility, are identified. Support methods, including adaptive training, stress
reduction programs, and feedback systems, are presented. The article emphasizes the role of leaders
in successful digital integration and creating a positive corporate culture that facilitates employee
adaptation. Recommendations are provided for establishing a work environment that supports
employees' psychological well-being and engagement.

Keywords: digital transformation, personnel management, psychological adaptation,
resilience, emotional intelligence, employee support.

Brenenue

Hudposas Tpanchopmaius NpeArnpUITAN OKa3bIBACT 3HAYUTEIBHOE BIUSHUE HA BCE aCIEKTHI
yTpaBlIeHHUs IEPCOHAIIOM, BKJIIOYasi MOTHBALIMIO, BOBICYEHHOCTh U TICUXOJIOTHYECKYIO a/lalTalllio
COTPYAHUKOB. B yCIOBUSAX OBICTPO MEHSIOIIUXCS TEXHOIOTUN PAOOTHUKHU CTAKUBAIOTCS C HOBBIMU
BBI30BaMH, TaKMMH KaK HEOOXOIUMOCTh OCBOEHHs HLHU(POBBIX HABBIKOB, paboTa B THOPUAHBIX
KOMaH/aX M TOBBIIICHHBIE TPEeOOBAaHUS K NPOM3BOAUTEIBHOCTH. OTH U3MEHEHHS YacTo
COITPOBOX/IAIOTCS TIOBBIIICHUEM YPOBHS CTpEcca U CONMPOTUBICHUS K HOBOBBEJICHHSIM, YTO TpeOyeT
nepecMoTpa MOAX0A0B K YIPABICHHIO IEPCOHAIOM U yUeTa IICUXOJOTHYECKUX aCIIEKTOB a/IaNTaluu
K U(PPOBBIM HHHOBAIIHSM.

OnHUM M3 KIIIOYEBBIX MCHXOJIOTUYECKUX (DAaKTOPOB, BIUSIOUIMX HA YCIEHIHYIO aJalTalluio
COTPYAHHUKOB K IM(POBBIM M3MEHEHHsIM, SIBISETCS yCTOMYMBOCTH K M3MeHeHusM (resilience). B
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YCIIOBUAX MOCTOSIHHBIX IIEPEMEH paOOTHUKH JOJKHBI MIPOSIBIATH THOKOCTH, TOTOBHOCTh K 00YYEHHUIO
U CIOCOOHOCTh K TMPEONOJICHHUI0 TpyAHOCTeH. PykoBoauTenw, B CBOIO oOuepedb, IOJDKHBI
MOJJICPKUBATh  pa3BUTHE JITHX KauyecTB, co3daBas pabouyylo cpeldy, CHOCOOCTBYIOLIYIO
IICUXOJIOTUYECKOM YCTOMYMBOCTH U CHUKEHHIO YPOBHS CTpecca.

udposas Tpanchopmanus TaKKE MEHSIET CTPYKTYPY M XapaKTep KOMMYHUKAIIMHA B KOMaH/1ax.
Hcnonb3oBanne mUQPOBBIX IUIAaTGOPM JJIsl B3aUMOACWUCTBUS M YNAJCHHOW paboThl MEHseT
COLIMAJIbHBIE CBS3U U TpeOyeT OT COTPYJHHKOB CIIOCOOHOCTH K ajanTald K HOBBIM (hopmaram
B3auMozeiictBus. KomMmyHHKanus depe3 IUQPpPOBBIE KaHAIbl MOXET CHIDKaTb YyBCTBO
NPUHAAISKHOCTH K KOMaHIEe, 4YTO BeIeT K HEOOXOAMMOCTH Pa3BHBATh 3MOLMOHAIBHYIO
YCTOWYMBOCTH M YAy4IIaTh METO/IbI 00paTHOMN CBSI3H.

Lenp naHHOM CTaTbM — PAacCMOTPETh OCHOBHBIC IICHXOJIOTUYECKHE ACHEKTHI YIPaBICHHS
MEPCOHAJIOM B YCIOBUSX LU(PPOBON TpaHC(hOpMalMK, TaKMe Kak aJanTalus K H3MEHEHHSM,
MOJJIEP’KKA TICMXOJIOTHYECKOTO 370pOBbS W MOTHBanua. B crarbe OyayT mpencTaBieHbI
PEKOMEHJAMK 10 CcO37aHui0 KoMpOopTHOH M 3(ddekTuBHON pabouel cpeabl, COCOOCTBYIOLICH
YCIICIIHOM MHTEerpaunu HU(POBHIX TEXHOIOTUN B TIOBCEIHEBHBIE pab0OUMe MPOLIECCHI.

OcHoBHas yacTh

OnHuM W3 BaXHBIX IICHUXOJOTMYECKUX AaCIEKTOB YIPABICHUS IEPCOHAJIOM B YCIOBHSIX
G poBoi TpaHchopMaly IBISETCS MOAIEPKKA alalTallui COTPYIHUKOB K HOBBIM TE€XHOJIOTHSIM.
Ilepexon K MUQPPOBBIM MHCTPYMEHTaM TpeOyeT OT paOOTHHUKOB Pa3BUTHS HABBIKOB, CBS3aHHBIX C
pabotoii B 11nppoBOI cpeze, U MPEo0JICHUS TEXHUIECKHX OaphepoB. PykoBoauTensiM HE0OX0IUMO
MOHMMaTh, YTO TOTOBHOCTh K I€peMEHaM W LU(PPOBOW TPaMOTHOCTH Y pPa3HBIX COTPYIHUKOB
pasnuyaercs. [loaToMy Ba)kHO OpPraHM30BaTh MPOLIECC BHEAPEHUS HMHHOBALMN TakuM 00Opas3oMm,
9TOOBI KKl COTPYIHUK YYBCTBOBAJ IMOJAEPKKY M MOT aJalTHPOBAThCi K HM3MEHEHHAM 0e3
ctpecca [1].

MoTHBanusi COTPYIHUKOB B YCIOBHUSAX IH(POBOH TpaHchopMmaimu Takxke TpedyeT ocoboro
BHUMaHUA. CoBpeMeHHbIE IIU(PPOBBIC HHCTPYMEHTHI IIO3BOJISIIOT OPTaHU30BaTh O0Jiee THOKUH TTOAXO0.
K paboTe, BKJIIOYAas BO3MOXKHOCTH YHAaJNCHHOH paboTbl M rubkoro rpaduka. 3To crocoOCTByeT
MOBBIIICHUIO  YIOBJIECTBOPEHHOCTH COTPYJHHKOB, KOTOpBIE IIEHAT BO3MOXXHOCTH  JIydYllle
OanmaHcUpoBaTh PadOTY M JIMYHYIO )KU3Hb. TeM He MeHee, Ba)KHO YUUTHIBATh, YTO HE BCE COTPYIAHUKU
aJlanTHPYIOTCS K yHaJeHHOM paboTe ¢ ONMHAKOBOW JIerKoCThi0. HekoTopeiM M3 HUX Tpedyercs
OoJIbIIIe TTOACPKUBAIOLINX UHCTPYMEHTOB M YETKOE PYKOBOJICTBO, YTOOBI 3((PEKTUBHO paboTaTh B
YCIIOBUAX TUOPUIHON MIIM TIOJTHOCTBIO YAJIEHHOW MOJEIIH.

VYpoBeHb CcTpecca COTPYIHUKOB 3a4acTyIO YBEIMUMBAETCS M3-32 BHICOKON CKOPOCTH IIU(PPOBBIX
n3MeHeHui [2]. HempepsiBHOE 00HOBIEHUE TU(PPOBBIX HHCTPYMEHTOB U HEOOXOIUMOCTH OBICTPOTO
OCBOEHHSI HOBBIX TEXHOJIOTHI MOT'YT BbI3BaTh TPEBOXKHBIE COCTOSHUS M HEJIOBOJIBCTBO Y paOOTHUKOB.
Jlnst cHUOKeHUS 3TOro AP QeKTa peKOMEHIyeTCsl BHEAPATH IPOrPaMMBbI ICUXOIOTUYECKOI MOAEPKKU
Y TIPOBO/IUTH TPEHUHTH, HALICJIEHHBIC HA pa3BUTHE YCTOMUMBOCTHU K IepeMeHaM. Takue nporpaMmbl
CIOCOOCTBYIOT MOBBIIICHUIO YBEPEHHOCTU COTPYIHUKOB B COOCTBEHHBIX CHJIaX U MX TOTOBHOCTHU
a/lanTHPOBATHCS K HU(PPOBBIM U3MEHEHHUSIM.

E1ie oqHMM Ba)KHBIM aCIIEKTOM SIBJISIETCS Pa3BUTHE SMOLIMOHAIBLHOTO HHTEIJICKTa COTPY/IHUKOB
Y HaBBIKOB YIPaBJICHHUSA LHU(POBBIMH KOMMYHHKAIUAMU. B ycrnoBusax mudpoBoi cpeasl oOuieHne
3a4acTyIO IIPOUCXOJUT Yepe3 NEKTPOHHBIC KaHAJIbl, TAKHE KaK MECCEHKEPhI U AJIEKTPOHHAs [10YTa,
YTO OrpaHMYMBAECT BO3MOKHOCTH Ul BBIPQKEHUS SMOIMKA U HEBepOaJbHOTO OOIICHMS.
OMOLMOHATIBHBIN WHTEIUIEKT CTAHOBUTCS BaXKHBIM (DaKTOPOM IS TOICPKAHUS KOHCTPYKTUBHOTO
o0IIeHusl, 0COOCHHO B yHaJeHHbIX KoMmaHAaX. OOydeHue COTPYIHUKOB HaBbIKaM 3()()EeKTUBHOU
KOMMYHUKAIIUM U KOHCTPYKTHBHOTO B3aWMOJICHCTBHUS TO3BOJIIET YIYYIIUTh B3aUMOJACUCTBHE U
CHHM3HTb BEPOSTHOCTh KOH(IUKTOB B koMaHe [3].

Tabmuua 1 mpeacraBnser coOOW CpaBHUTEIBHBIA aHANN3 TICUXOJOTHYECKUX (DaKTOPOB,
BIMSAIONIUX HA aJaNnTalfio COTPYIHUKOB K HHU(POBBIM M3MEHEHUSM, U METOJ0B, KOTOPHIE MOKHO
UCTIOJIBb30BaTh JJIsl MOJJIEPKKUA COTPYAHUKOB. DTH METOJbl BKIIOYAIOT OPraHU3alMi0 00Yy4arolInX
porpamMm, BHEJPEHUE CUCTEMbI OOpPAaTHOM CBSA3M M CO3/1aHUE YCIOBUHU JUIs paboThl B KOM(OpTHOH
1 poBoit cpene.

Kypnan «xoHoMuka u ynpasinenue» Ne3/2024 41



Hayunoe nznarensctBo «lIpodeccrnoHanbHblil BECTHUK»

Tabmumna 1
[Ncuxonoruyeckue paKTopbl aIANTAMKA U METO/IBI TIOIACPKKU COTPYIHHKOB B YCIOBHSAX LUPPOBOIt
TpaHchopmanuu
IIcuxonornueckue MeToabl NOLAEPKKH
(paxTopbl
[otoBHOCTB K mepeMeHaM | OpraHu3aiys aJanTaliOHHBIX TPCHUHIOB
CTpeccoyCcToiYHBOCTD [lcuxonoruyeckass TOAJCPIKKA, MPOTPAMMBI  TIO
CHIKEHUIO CTpecca
OMOIMOHABHBIH OOyueHre HaBbIKAM KOMMYHHKAIlMA B LHU(MPOBOI
UHTEJUICKT cpene
CnocobnocTs K upoBomy | [Ipenocrapnenne KypcoB u 00y4aronux IporpamMm
00y4eHUI0 10 U(PPOBBIM HaBBIKAM

JlaHHBIE, IPEACTABICHHBIEC B TAOIUIIE, TO3BOJISIOT BBIACIUTH BaKHBIE HAIIPABICHUS PabOTHI C
MIEPCOHAJIOM B yCIOBUAX LU POBOi TpaHchopmanuu. [IpuMeHeHne TakiuX METOAOB MOIICPKKH, KaK
aJlanTallMOHHbIe TPEHUHTH, MPOTPaMMBbI M0 CHI)KEHHUIO CTpecca U oO0yueHHe HaBbIKaM LU(PPOBOH
KOMMYHUKAIIUH, CIIOCOOCTBYET TOBBIIICHHIO YCTOMYMBOCTU COTPYIHUKOB K M3MEHEHUSIM U
YIYYIICHHUIO UX MTPOU3BOIUTEIHLHOCTH. DTHU MOAXO/IbI IOMOTAIOT CO3/1aTh pabovyIo Cpeay, B KOTOPOH
pabOTHUKHU YYBCTBYIOT MOAJIEP’KKY CO CTOPOHBI PYKOBOJICTBA M MOT'YT CIIOKOWHO aJalTUPOBAaThCs K
HOBBIM TpeOOBaHMSAM. YCHEIIHOE BHEAPEHHE JAHHBIX METOAOB MOBBIMIACT OOLIYIO JIOSUIBHOCTD
COTPYAHHUKOB M YMEHBIIAET BEPOATHOCTh BO3HUKHOBCHMS KOH(IMKTHBIX CUTyallUid, CBS3aHHBIX C
HOBOBBEICHUSMU [4].

Ilcnxonornyeckne MOAXOAbI K CHHMKEHHIO CONPOTHBJICHHS COTPYIHHKOB B YCJIOBHSIX
uudposoi TpaHchopManu

ComnpoTuBieHre U3MEHEHUSM SIBISIETCS €CTECTBEHHON peakifeld COTPYIHUKOB Ha HU(PPOBYIO
TpanchopMmaluio, OCOOCHHO KOTZa W3MEHEHHs KacaloTCsl IMPHUBBIYHBIX PAOOYMX TMPOLIECCOB H
TpeOyIOT OCBOCHHS HOBBIX HAaBBIKOB. OIMH U3 KITIOYEBBIX MICUXOIOTMYECKUX MOAXO0A0B K CHHKCHHUIO
3TOr0 CONPOTHBIIEHHS — BOBJICUEHUE COTPYAHMKOB B IpoliecCc MNpHHATHS pemieHuil. Kornma
COTPYAHUKH IMOHUMAIOT IIPUYMHBI U [EJIM U3MEHEHUH, a TaK)Ke YYacTBYIOT B 00CYXIEHUH OyTyIInX
CTpaTervif, OHM HAYMHAIOT BOCIHPHUHUMATH TPaHC(HOPMAIMIO KaK JIMYHYIO 1€b, YTO CHHXKAET
YPOBEHb TPEBOTH U YBEJINYUBAET IPUBEPKEHHOCTH HOBBIM ITPOLIECCAM.

Kpome Toro, BaxkHbIM (PaKTOpOM SIBISIETCS CO3AaHHE KYJIBTYphl OTKPHITOM KOMMYHHKAIIUU H
nogaepkKku. COTpYIHUKH JOJKHBI UMETh BO3MOXKHOCTb OOCYIUTh CBOM INEPEKHUBAHMS U CTpPaXH,
CBSI3aHHBIE C U3MEHEHUSAMHU, U NI0Jy4aTh MOJAEPHKKY OT PYKOBOACTBA U KOJUIer. J{Jis 3Toro kKoMrnaHuu
BHE/IPSIIOT CHCTEMBI 00paTHOM CBSI3H, pETY/ISIPHBIC BCTPEUYH M KOHCYJIBTALUU ¢ Ticuxonoramu mwi HR-
cenyanucTaMu [5]. DTU Mepbl MO3BOJSAIOT BBIABIATH MOTEHLHUANbHBIE TPYIHOCTH HA pPaHHHUX
CTaJUsX ¥ CBOCBPEMEHHO IpeyIararh peleHusi, CiocoOCTBYIOIINE TNIABHOMY IPOIIECCy aanTaliH.

PazButue THOKOCTH M SMOLMOHAIBHOM YCTOWYMBOCTH Y COTPYIHHKOB TaKXke SBISETCS
3HAUMMBIM aCIIEKTOM, CIIOCOOCTBYIOIIMM YCIICIIHOM afanTanuy. KoMnanuy MoryT opraHu30BBIBaTh
CIIEIMAJIbHbIE TPEHUHTHW U IIPOrPaMMbl, HAIIPABJICHHBIE Ha IMOBBIIIEHUE CTPECCOYCTOMYMBOCTU U
pa3BUTHE HABBIKOB CaMOPETYSIMU. Takue MporpaMMbl IIOMOTAIOT COTPYIHHUKAM JIydllle
CTIPABJIATHCS C U3MEHEHUSMH M KOHTPOJIUPOBATH YPOBEHb CTPECCa, YTO OCOOEHHO aKTyalbHO B
YCIOBUAX TIOCTOSHHOTO BHEAPEHHsS IM(PPOBBIX TEXHOJOTHH. DMOIMOHANbHAS YCTOHYMBOCTD
MO3BOJISIET PaOOTHUKAM aJalTHPOBAaTbC K HOBBIM YCIOBHSM C MEHBIIUMHU TOTEPSAMH IS MX
IICUXUYECKOTO 3J0POBBSI.

HakoHel, Ba)KHBIM acCIEKTOM SIBJISIETCS MOJAAEPKKA MEHEIKEPOB M JIMJIEPOB KOMAHIbl B
npolecce YNpaBiICHUsS W3MEHEHHSAMHU. JIMaepbl WrpaioT KIOYEBYI0 poib B (opMupoBaHUU
MOJIOKUTEIBHOTO OTHOIICHUS K IU(PPOBON TpaHchopMamu M MOAJEPKAHUM MOPAJIBHOTO IyXa
COTpyAHUKOB [6]. OOydyeHrne MEHEIKEPOB HABBIKAM YIPABJICHUS U3MEHEHUSMH, SMOLMOHAIHLHOMY
MHTEJUIEKTY M CI0CO0aM TOAJEPKKU COTPYIHUKOB TIO3BOJIIET CO3/1aTh 0Oojiee YCTOWYMBYIO WU
MOTHBUPOBAHHYIO KOMaHIy. DTH MEpBbI CIIOCOOCTBYIOT YIyUIIEHHUIO 001ei arMocdepsl Ha paboueM
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MECTe, YTO IOMOTaeT KOMIIAHMHU JIOCTHYb BBICOKHX pE3yJbTaTOB INPU BHEAPEHUH LHU(POBBIX
WHHOBaIu [7, 8].

3akiouenune

D¢ dexTuBHOE YIpaBIeHUE MEPCOHAIOM B YCIOBUSAX IM(POBOH TpaHchopmarmu Tpedyer
yueTa HE TOJBbKO TEXHHUYECKHUX, HO M TIICUXOJOTHUECKHUX AaCleKTOB aJaNTalliil COTPYIHUKOB.
Buenpenne nunpoBbIX HHCTPYMEHTOB U HOBBIX paO04YMX MOJENCi COMPOBOKIACTCS H3MEHEHUSIMH,
KOTOpBIE MOTYT CTaTh MCTOYHHUKOM CTpecca M CONPOTUBICHHUS y paboTHUKOB. Pa3BuTHe Takmx
KauecCTB, KaK yCTOWYMBOCTh K M3MEHEHUSM, SMOIIMOHAIBHBIA WHTEIUIEKT U THOKOCTh, CTAHOBUTCS
BA)KHBIM 3JIEMEHTOM MOJJIEP’KKH COTPYAHHUKOB B IIPOIECCE aJaNnTallii K HOBOBBEICHUSIM.

[Icuxonoruyeckast TMOAAEP)KKA COTPYJHHMKOB, BKIIIOYAIOLIAsl aJaNnTallMOHHbIE TPEHUHTH,
IpOrpaMMbl IO CHIDKEHHIO CTpecca M OTKPBIThIE KOMMYHHUKAIMH, CIIOCOOCTBYET YCHEIIHOW
UHTErpauui U(POBBIX TexHOJOrWi. Takoi MOAXOA TO3BONSET KOMIIAHUHM (OPMHUPOBATH
MO3UTHUBHYIO U YCTOMYUBYIO KYJIBTYpY, B KOTOPOIl COTPYAHUKH YyBCTBYIOT MOIJCPAKKY CO CTOPOHBI
PYKOBOJICTBA W KOMaHZIbl. DTH Mephbl MOBBILAIOT YPOBEHb MOTHBAIMM, YTO TMOJOKUTEIHHO
CKa3bIBaeTCsl Ha OOIIEH NPOU3BOAUTEIBHOCTH M TOTOBHOCTU COTPYAHHMKOB aalTHUPOBATHCS K
M3MEHEHHUSM.

B ycnoBusix ObicTpoii 1mdpoBoil TpaHChOpMalMK OpraHM3aLMSAM BaXXHO pa3BUBATh
KOMIETEHIIUH JHIEPOB U MEHEIKEPOB, KOTOPHIE UTPAIOT KIIOUEBYIO POJIb B MOIJIEPIKKE KOMAHI.
OOyueHne pyKOBOJMTEJICH HaBBIKAM YIIPABICHHUS W3MEHEHHUAMHU M 3(P(PEKTUBHONH KOMMYHHKAIIUU
CIOCOOCTBYET CO3/1aHUIO0 pabouel Cpeibl, Iie KaXIbld COTPYIHHK OIIYIIAeT 3HAYUMOCTh CBOEH
paboThl U yBepeH B mojjepkke. Takod moxxon (popMHUPYET OCHOBY JUIsS YCIIEIIHOTO BHEAPEHHS
U(PPOBBIX TEXHOJIOTUI U TOCTHKCHHS BBICOKHX PE3YJIBTAaTOB B YCIOBUSIX COBPEMEHHON SKOHOMHUKH.
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